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BRIOG)

at a Glance

Strong
Partnership

Sabanci Holding (43,64%), Bridgestone
(43,64%) Free float (10,2%), Other (2,5%)

Manufacturing

izmit - 11M Production Capacity
Aksaray — 2.5M Production Capacity

Sales
Channels

Our Talents

2.981 employees

Brands, Products,
Mobility Services

ZRIDGESTONE ==LASSA  DATON

pidfleet? 290909 OTO 2ijiTAttiL

R&D
Center

Digital
Solutions

Our Local & Global
Network

1300 pos locally, 6000 pos globally,
87 countries
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Brisa Strengths & Strategy

Sustainability

Technology

Market & Sales Operations

Financial Performance




Our Strengths That Align Us with The New Era

BRIOO

01

FINANCIALLY
STRONG

Market Leader

Balanced Portfolio (Turkey,

International Markets, OE)
Low level of TWC days
and debt position
Resilience to foreign
exchange volatility

02

A LEADING
COMPANY IN ESG

CDP Turkey Climate Change
and Water Leader

CDP Supplier Engagement
Global Leader

2050 - Net Zero Target
Emission Reduction targets
approved by Science Based
Targets Initiative

FUTURE-ORIENTED,
TECHNOLOGICALLY
STRONG

Strong R&D adaptable to the
new automobile technologies
Smart technologies in
production

Leader in services beyond tyre
Digital Maturity Level over
Turkey average
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Route BRIOO

2014-2015 2017 Jan 2018 2018

High profits due to low New Strategy Drivers Aksaray Plant Aksaray Plant
input costs Cash management Focus Operation starts Investment started

»

2014 2017 2017 2018 2019 2020-2021

Aksaray Plant Focus shift starts Working Capital New order taking Smart Culture & New Strategy Drivers
Investment started Project approach Lean Management Total mobility solutions
Growth and high investment Turnaround Cash creation
2014-2017 2017-2018 2019 onwards
Investment (MUSD) EBITDA (MTL) FCF (M Units), TWC Days NET Debt (MTL), NET Debt/EBITDA
24,6%
22,6% * 1.689 1602

744
146 16,6%  16,7% 12 634 1.257
14,1% 957
730 436 370 669

609 607
497
43 41 30 324
c = A N i
2017 2018 2019 2020 2021 Jun 2017 2018 2019 2020 2021 Jun 2017 2018 2019 2020 2021 Jun 2017 2018 2019 2020 2021 Jun
M YTD YTD YTD

Net Debt/EBITDA

EBITDA Margin mFCF TWC Days HEBITDA

W Capacity Expansion M Business Contunity M Sales & Marketing mEBITDA




Strategic Priorities

SMART
CULTURE

DAN-TOTSU

Continuing Digital Transformation
Future of Work

Premium Products

Car Mobility Solutions

Commercial Fleet Mobility Solutions
New Generation Retail Services

ENHANCE EXPORT TOTAL MOBILITY
® SOLUTIONS

OPERATIONAL PIONEER IN

EXCELLENCE SUSTAINABILITY




BRIOO

Pioneer in Sustainability

ESG STRATEGY TARGETS

LOW CARBON @

AWARDS & RECOGNITION

« SBTI, Targets Set Category, acc.to

Y7z Transition to Low
@ Carbon Economy

Carbon Emission
Energy Management
Water Management
Waste Management

& production
» Green Procurement
+ Biodiversity

Transition to Low
Touch Economy

+ Digital transformation
»  Mobility solutions

% Social and Cultural

Transformation
Health&Safety
Education

Desired Workplace
Entrepreneurship
Equality&Diverstiy

Responsible consumption

2050

0 Emission

2023

ZERO DISPOSABLE
PLASTIC

2025

2030

2030

%56 Emission
Reduction

2023

RENEWABLE
ENERGY 35-37%

%75 REDUCTION IN
GROUND WATER
CONSUMPTION IN
iZMIT PLANT

%70 REDUCTION

IN WATER
WITHDRAWALS

IN AKSARAY PLANT

/7 "\ SCIENCE
LA\ | BASED
\_\/ TARGETS

DRIVING AMBITIOUS GORPORATE CLIVATE AGTION

DISCLOSURE INSIGHT ACTION

INN VA
LEAGUE

i
Sanayide Dijital Doniisiim

1,50 C scenario, 1st international
tyre company Turkey, Water Leader,
2nd time

Turkey Climate Change Leader, 5th
time

Supplier Engagement Global Leader,
2nd time

Leed, Gold Certificate, Academy
Building

Inovalig, Innovation Organization and
Culture, Grand Prize
Brandon Hall, Boost-Sales

Development Program”, Excellence
Award

Digital Maturity Index Score above
Turkey average

Digital Tyre Assistant, TUSIAD Digital
Transformation in Industry Program,
“Sustainability of Technology” award




R&D: Long Term, Sustainable Technology BRIOO

Certified R&D Center
Bridgestone know-how and co-operation with technical centers

Focus areas: Innovative products, tyres for electrical cars, mobility solutions, local
raw materials, production & design

Among
#1 in Tire Industry Top S Factories
R&D Investment list in Turkey (2020) within 48 Bridgestone factories, in quality & cost

competitiveness parameters

60 177 20 161

Million TL Million USD
Active The number of Direct material R&D, Technology and
Projects new products Annual cost Business Continuity

planned in 2021 improvement Investments Last five years




Agility with Digital Transformation

Dijital Maturity Level Over Turkey Average Turkey: 2,7 | Brisa:3,42021 | Target:4,06

SMART
FACTORY

DEALER
SYSTEM

SUPPLY CHAIN &
SMART PROCESS

CUSTOMER
EXPERIENCE

E-COMMERCE &
NEW CHANNELS

Aksaray Factory: First factory equipped with smart techologies in tyre sector in Turkey:

* 30% savings in energy with completely automated tyre transfer system
* Smart quality, smart maintanence, and smart energy with data stream of daily 800 million data

Data Analytics: Dealer Trust Index, 700 tyre sales points
* 92% of B2B customers coming from digital channels
» Virtual POS at dealer points, 80% of collection

Warehouse automation Robi: Al Based Team Member
* Logistics Tower Center * 11 departments, 35 projects
Employee efficiency: %50 %98

Digital Genba Room at the heart of field Carbon Data Lake:
Dealer Complaint Closure Period: From 30 hours to 20 All data gathered in one place, Personalized
mins implementations for customers and dealers

Lastik.com.tr

» Turkey's first online tyre sales platform,

* Among top 20 global companies in terms of infrastructure
» On-site tyre mounting services across Turkey




Mobility Solutions

FLEET SERVICES ELECTRIFICATION END TO END SERVICES

Evolve to "Solutions Business", leveraging the strengths and expertise of
Tire & Rubber Business

Leader in Digital Fleet
Solutions with 10 different
services

Operational productivity and
cost minimization with
Profleet Fleet Management
40% reduction in Fleet Tyre
Cost with rethread services,
Bandag

15.000+fleet customers
100 field team
243.000 customer visits

+ 8 E-charge stations in sales
points

» Tyres for electric vehicles
(Low rolling resistance, low
noise level, lightness )

2021 target:

20 E-charge service points

Mobile and onsite mounting
services

E-commerce: Lastik.com.tr

New generation vehicle
maintenance experience with
Otopratik

First in customer experience:
Digital Tyre Assistant

8 times increase in
number of Lastik.com.tr
customers

40 new Otopratik points in

2021




Replacement Channel / Strongest Local Network

1300 pos, a Brisa pos makes 2,5 times of
competitors' pos

Otopratik and Propratik

ZRIDGESTONE e
lastigim oTo

Lastik.com.tr



Replacement Channel / 48% of Brisa Revenue - 2021 Jun YTD

Vehicle Pool (M Units) Tire Demand Sell Out (M Units)
179 186 19,0
17,2 17,7 ’
136 14,3 153 16,2 13,0 12,8 12,3 118
' 08 o8 09 09 ’
08 08 o 1,6 1,5 1,2
4,3 22
06
11,3 11,0 0,4 ' %
l Vehicle pool CAGR
+4,9% between
2013 2014 2015 2016 2017 2018 2019 2020 2021 2017 2018 2019 2020 2020 May 2021 May &
Jun YTD YTD 2013-2021
YTD :
mCar mLCV mHCV m Consumer m Commercial
Market Share

Dan totsu in Turkish
Replacement Market

30%

Comp 5 Other Comp4 Comp3 Comp2 Comp1 BRIGE




Replacement Channel / 48% of Brisa Revenue - 2021 Jun YTD

Consumer Market* (M Units)

2020 May YTD

2021 May YTD

Brisa Revenue (MTL)

2020 June YTD

+46%

1.416

2021 June YTD

42,5%
(MS sell-out)

Commercial Market* (M Units)

2020 May YTD

0,6

39,9%
(MS sell-out)

2021 May YTD

Brisa Tonnage (K Ton)

47,5

2020 June YTD

m Commercial

2021 June YTD

B Consumer

Continuation of high
market share both in
consumer and
commercial
markets.

Top line growth
became +46% in
revenue and +13% in
tonnage.

(without sales return
provision growth became
+40% in revenue and +9% in
tonnage)




OE Turkey - 13% of Brisa Revenue / 2021 Jun YTD

BMC

TAFE é *r—

Mxrone —O (-

Ford Transit \‘

5.0-Tonne
The Most
Capable LCV «

BMC Tugra
New Generation
Truck

£ Tiirk Traktir

!

® (sl

Fiat Egea
Cross

First SUV of
Tofas

!

HIDROMEK:

% KOLUMAN

Consumer Market (M Units)

+16% =

-
-
-

2020 2021

Brisa Revenue (MTL)

+102%
~
7’
e
-’

2020 2021

IRMAKINSAN

Commercial Market (M Units)

+99%

-
-
-

2020 2021
Brisa Sales (K Ton)

+58% =

-
-
-

2020 2021

Tires for electric
cars, first in Turkey

Export for OE
manufacturers

Strong R&D on OE,
New products
with latest technical
developments




International Sales Channel / 25% of Brisa Revenue - Lassa Export BRIOQ

; Expansion to
Countries 7 3 new countries

(Algeria, Kenya, New Zealand)

Sales Points
New Lassa

Lassa Branded ke || Shop in Ukraine

Stores ': Dealer Catch
’ Website to
«expand sub dealer
Network«in UK

Lassa Export (M Units)

37% .
33% 34% 33% S

29% 31% 21 Countries Lassa
/\/\/ gained market share

Europe: Bulgaria, Austria, UK,
41 4,6 Greece, Italy, Portuguese,
Bi5 3,5 ' Croatia, Latvia, Poland, Spain
and Sweden, Non - Europe: Iraq,
Israil, Ukraine, Azerbaijan,

2015 2016 2017 2018 2019 2020 2021 Jun YTD Moldovia, Belarus, Libya.Russia,

Georgia and Algeria

m S Export of Total sales




P PC; Toyota-UK,
LVR/PSR f ; ; Fiat-Serbia,
tires to o | Dacia-Morocco
BSEU 5

Truck; Volvo, MAN, DAF, Scania
Trailer; Schmitz Cargobull
(First time)

PSR/LVR/TB
R tires to
BSMEA

Bus; BYD
(First time)

Bridgestone Direct Sales Network (M Units)

10%
+91%

o _ Dayton LVR tires export Release new Duravis

= to Morocco for fighting All Season for light
segment trucks

-

2020 June YTD 2021 June YTD 2020 June YTD 2021 June YTD




International Sales Channel / 38% of Brisa Revenue - 2021 Jun YTD

Lassa Sales
128
+48%

-V

Lassa sales
outperformed
2020 2021 compare to R1&R2

market.
R1&R2 Market (Index)

International Sales International Sales

6,1K Ton — OE
Export sales

2020 2021 2020 2021

m Bridgestone  mLassa




2021 2nd Quarter Performance

+ :
+»’”|||| Y AN
/I Revenue §f®\ EBITDA ||||||||| Net Sales Tonnage

Growth Margin Revenue Growth
per ton

Million TL Million TL EBITDA

*Include one-off deferred tax revenue impact arising from tax incentive Net income without one off is 202.7MTL

Revenue Channel y 44% 12% 28% 13% 3%

Breakdown H1 RL664MTL  TROE185MTL LS Exp 416MTL BS Exp 192MTL  Other 40MTL




2021 H1 Performance

+ 2
+.7 ~ N
/I.|I|||||||| Revenue _f& EBITDA ||||||||| Net Sales Tonnage

Growth Margin Revenue Growth
per ton

g%% FCF (98  Net Income* @ TWC Days (3] Netoesr
Million TL Million TL EBITDA

*Include one-off deferred tax revenue impact arising from tax incentive Net income without one off is 477.6MTL

Revenue Channel 44% 12% 28% 13% 3%

Breakdown H1 RL664MTL  TROE185MTL LSExp416MTL  BSExp192MTL  Other 40MTL




Income Statement

Q2 2021 Jun YTD 2021 3
Operational
excellence in supply

2021 vs PY 2021 vs PY 2021 vs PY 2021 vs PY chain & efficiency
Revenue 1.500 177 166% 2.972 373 139% increase in
EBITDA 336 257% 40 209% 730 223% 92 181% production led to
EBITDA Margin 22,4% 22,4% 5% 24,6 24,6% 6% high profitability
Operating Profit 279 364% 33 295% 616 283% 77 230%
OP Margin 18,6% 8% 18,6% 8% 20,7% 8% 20,7% 8% A

EBITDA margin
Net Income bf Tax 197 1187% 23 964% 476 523% 60 425% 5 db
improved by +5pp
Net Income 218 1053% 26 854% 500 63 419% |
Net Income w/o one-off* 203 1309% 24 1062% 478 516% 60 419%
*One-off: Deferred tax revenue impact arising from tax incentives Success in financial
MITL MUSD management

W/0 Sales Return Provision 2021 vs PY 2021 vs PY
Revenue 2.972 168% 373 136% Net income nearly
EBITDA Margin 24,6% 5% 24,6 5% quadrup]ed in USD
Net Income 500 460% 63 373% terms

** Without sales return provisions in 2020




Balance Sheet

137
N 49 26 12
o2 3.2
’ 2,1 07 0.4
—— TWC days Net debt/EBITDA
(MTL) 31.12.2020 31.06.2021
Cash 1.537 1.962
A A Receivables 763 1.117
| Net debt: i Net debt: Inventory 618 864
, GOOMTL | 607MTL Other 3.143 3.463
¥ Total Asset 6.060 7.406
Payables 1.200 1.558
Total Financial Debt 3.147 3.700
Financial Debt 2.206 2.569
CES 941 1.132
Other Liabilities 275 446
2020 2021 Equity 1.438 1.701
Liability & Equity 6.060 7.406

Outstanding
performance in
borrowing levels

Continuation of WC

days improvement

Thanks to high
EBITDA and lower
net debt, ND/EBITDA
ratio below «1»

21



Cash Flow Statement

Q2 2021 Jun YTD 2021

2021 vs PY 2021 vs PY 2021 vs PY 2021 vs PY

EBITDA 336 257% 40 209% 730 223% 92 181% -
Dividend of 270MTL
Oper. Cash Flow 341 171% 40 138% 517 187% 65 151% s
was distributed
Investment (-) -86 253% -10 205% -147 207% -18 168%
Free Cash Flow 255 154% 30 125% 370 46 146%
Change in Fin. Debt. 205 206% 24 167% 312 192% 39 156%
Financial Expense -60 118% -7 96% -122 88% -15 71%
Dividend Paid -25 100% -3 100% 790% -34 641%
Other 15 -225% 2 -300% 340 -566% 43 -459% Strong cash
) position, Q2-FCF
Change in Cash 389 149% 46 121% 629 247% 79 201% 4
increased

significantly even in
USD terms




The information and opinions contained in this document have been compiled by Brisa Bridgestone
Sabanci Lastik San. Tic. A.S. (the “Company”) from sources believed to be reliable and in good faith, but
no representation or warranty, expressed or implied, is made as to their accuracy, completeness or
correctness. No undue reliance may be placed for any purposes whatsoever on the information
contained in this presentation or on its completeness, accuracy or fairness. This document may contain
forward-looking statements by using such words as "'may", "will", "expect’, "believe", "plan" and other
similar terminology that reflect the Company management’s current views, expectations, assumptions
and forecasts with respect to certain future events. As the actual performance of the companies may be
affected by risks and uncertainties, all opinions, information and estimates contained in this document
constitute the Company's current judgment and are subject to change, update, amend, supplement or
otherwise alter without notice. Although it is believed that the information and analysis are correct and
expectations reflected in this document are reasonable, they may be affected by a variety of variables
and changes in underlying assumptions that could cause actual results to differ materially.

The Company does not undertake any obligation and disclaims any duty to update or revise any
forwardlooking statements, whether as a result of new information or future events. Neither this
document nor the information contained within can construe any investment advice, invitation or an
offer to buy or sell the Company and/or Its group companies’ shares. The Company cannot guarantee
that the securities described in this document constitute a suitable investment for all investors and
nothing shall be taken as an inducement to any person to invest in or otherwise deal with any shares of
the Company and its group companies. The information contained in this document is published for the
assistance of recipients but is not to be relied upon as authoritative or taken in substitution for the
exercise of judgment by any recipient. You must not distribute the information in this document to, or
cause it to be used by, any person or entity in a place where its distribution or use would be unlawful.
Neither the Company, its board of directors, directors, managers, nor any of Its employees shall have
any liability whatsoever for any direct or consequential loss arising from any use of this document or its
contents.



THANK YOU

INVESTOR RELATIONS
CONTACTS

RESAT ORUC
CFO
r.oruc@brisa.com.tr

NORA SABAH
Specialist, Commercial Finance
n.sabah@brisa.com.tr
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