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Disclaimer

This presentation contains the unaudited 2025 Q3 financial information of Brisa Bridgestone Sabanci Lastik Sanayi ve Ticaret AS. (the
“Company”), which has been prepared according to Turkish Accounting/Financial Reporting Standards and has been subject to inflation
accounting within the framework of the “Financial Reporting in Hyperinflationary Economies Standard” (IAS 29), in accordance with the
Capital Markets Board of Turkiye's decision dated December 28, 2023 and numbered 81/1820.

The information and opinions contained in this document have been compiled by the Company from sources believed to be reliable and
in good faith, but no representation or warranty, expressed or implied, is made as to their accuracy, completeness or correctness. No
undue reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its completeness,
accuracy or fairness. This document may contain forward-looking statements by using such words as "'may’, "will", "expect’, "believe’,
‘plan” and other similar terminology that reflect the Company management’s current views, expectations, assumptions and forecasts
with respect to certain future events. As the actual performance of the companies may be affected by risks and uncertainties, all
opinions, information and estimates contained in this document constitute the Company’s current judgment and are subject to change,
update, amend, supplement or otherwise alter without notice. Although it is believed that the information and analysis are correct and
expectations reflected in this document are reasonable, they may be affected by a variety of variables and changes in underlying
assumptions that could cause actual results to differ materially.

The Company does not undertake any obligation and disclaims any duty to update or revise any forward-looking statements, whether as
a result of new information or future events. Neither this document nor the information contained within can construe any investment
advice, invitation or an offer to buy or sell the Company and/or its group companies’ shares. The Company cannot guarantee that the
securities described in this document constitute a suitable investment for all investors and nothing shall be taken as an inducement to
any person to invest in or otherwise deal with any shares of the Company and its group companies. The information contained in this
document is published for the assistance of recipients but is not to be relied upon as authoritative or taken in substitution for the exercise
of judgment by any recipient. You must not distribute the information in this document to, or cause it to be used by, any person or entity in
a place where its distribution or use would be unlawful. Neither the Company, its board of directors, directors, managers, nor any of Its
employees shall have any liability whatsoever for any direct or consequential loss arising from any use of this document or its contents.
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= Our Investment Case: Why Invest in Brisa?



Why Invest in Brisa?:

Only JV Partnership of Bridgestone Corporation

LASOD
®
1974 1988 1990
Establishment JV partnership Start of
of Lassa with Bridgestone mass production
2017 2010 1996
Certification of R&D center Bandag Turkiye EFQM award
acquisition
E @
2018 2022 2023 2024
Start of production Arvento Mobile First Lassa OE Introduction of

in Aksaray plant Systems acquisition tire for Togg Lassa Revola

12.74%

Leader in Turkish Tire Industry

plants in Tarkiye (izmit & Aksaray)

@ employees

sales points

+ Export to 84 countries, sales points

- Market share gains in 16 countries, leader in 5 countries

billion USD investment since 1988



Why Invest in Brisa?:

Sustainable Competitive Advantage

+  Operational & Manufacturing & Cost
Excellence

< Turkiye's 1t Dark Plant - Aksaray Plant

*  Growth Opportunity with New Generation &
Value-Add & High-Performing Products

+ Sustainable Tires with Enliten & Nextgen
Technologies

* Approved Emission Reduction Targets by the
SBTi: 15t International Tire & Turkish Company

«  Global Leader (2024) in CDP Climate
Change & Water Security & Supplier
Engagement Assessment Categories

« Focus on Export Volume to Generate FX
Currency Revenue

- Agility in Adapting Financial Solutions (Cost
Control, TWC, Hedging)

«  Strict Credit Risk Management & Strong
Collateral Level

« Sustainable Dividend Payment

Leading Brands & Broad Product Portfolio
Best Proxy for Turkiye: Prominently Positioned
in all Focus Segments

Dan Totsu in Turkiye with the Strongest
Dealer Network

Solid Global Footprint

Buffer against Geographic Risks

Proximity to Europe

Cost Advantage

Differentiation with «HRD & Premium» Focus

Still Best-in-Class in TWC with 42 Days
Still among the Top-Tier in Profitability
Margin despite Inflation Accounting
Low Leverage

Supplier of Choice for Global & Local OEMs
for EV Tires

Investing in E2E Mobility

Strong Presence in Mobility with Arvento
New Generation Sustainable and Digital
Solutions

Capability to Adapt New Trends
Customer-Centricity
Flexibility

Lean & Agile Transformation
Skill-Based & Engaged Organization
Al Driven Process Design & Implementation



Why Invest in Brisa?:

Drive to Future: Technology and Operational Excellence

BRISA #1in Tire Industry Brisa Among the Best BS Factories
R&D Center R&D Investment List in Tarkiye (2024) in terms 01\‘N ;Térl]itj/7&B(r:i(oj§tecsgr)1:‘|§et’iir§\;:r?ézg Toiurometers
01  certified R&D Center iﬁf;;  “~v" 55 IJ“':};fﬁﬂi,i _; :
02 Bridgestone know-how and m N~ ' ” \xmq

co-operation with technical centers

03 Focus areas: Innovative products,
EV tires, mobility solutions, local raw
materials, production & design

17 148 3.5 12.9
M$ M$
R&D, Technology and

Patent, Utility New Products Raw Material ) 2
Model, Design (2024) Cost Saving Business Continuity
(Last 4 Years) (2024) Investments

(2024)

ZRIDGESTONE S=ZLASSA

ENLITEN

Sustainable materials
Lightweight tires
High fuel efficiency (extended EV range)
Long lifespan
« Outstanding tire performance
Safe driving




Why Invest in Brisa?:

BRIOO

Top-Tier Financial Performance Backed with Operational Excellence

Operational Profitability Margin (2024)

10.7% 1.7%

9.2%

5.8%
3.2%

Brisa Comp.l Comp.2 Comp.3 Comp.4

Net Debt/EBITDA (2024)

0.89x 0.88x

0.61x 0.58x

-0.41x

Brisa Comp.l Comp.2 Comp.3 Comp.4

Trade Working Capital/Sales Revenue (2024)

31.0%
20.1% °
18.6% 17.0%
12.5%
Brisa Comp.l Comp.2 Comp.3 Comp.4

Trade Working Capital (Days, 2024)

126.6
87.1
64.2
43.0
28.7
Brisa Comp.l Comp.2 Comp.3 Comp.4



Why Invest in Brisa?:

BRIOO

Evolving to «Solutions Business», Leveraging the Strengths of Tire Business

ETOori=a

ologiC ENLITEN

F -J o 3 NEXTGEN

lastil

Retail shops E-Commerce

Deliver "Dan-Totsu" products for future requirements.

Transform into Premium Tire Retail Network.




BRIOO
Sustained Mobility Solutions Expansion as a Core Business Growth Lever

Why Invest in Brisa?:

mTire MTire Centric m Mobility Solutions NSR $ CAGR (24-28):

arvento

Acquisition

bandag
Acquisition

20m 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
A rvento n etread & F ratik
.I 5 profileet family -I 7
. — L)
% * International growth « 5+ plants | ~3,000 tons/year » Increase Pratik's HRD sales share y
* \ideo telematics * Partner to top fleets * Lead EV maintenance network
2024A * Cost optimization + Telematics & TPMS | 5k+ sets/year + Growth to 210+ PoS 2028F
Mobility (ARP) * New Biz: TPMS, RotaWATT, Connect * Increase non-tire NSR Mobility (ARP)

NSR Share NSR Share




Why Invest in Brisa?:

BRIOO

Undisputable ESG Leader with Approved Decarbonization Roadmap

NCDP

-

&
SILVER | Top 15%

REFINITIV,

SUSTAINALYTICS

Bloomberg

Gender-Equality
Index

SCIENCE
BASED e .
TARGETS ALIST ecovadis
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION ;J-‘:‘:n 2;2; ‘ =
®: —— T CLIMATE WATER  SUPPLIER et
ompany in Turkiye pproved in . ove Universe & Industry
& Global Tire Industry ~ Aligned with @ é il Q Excellent @ESG Risk Overall Average
(Scope 1-2-3) 1 .5-degree pathway B c B- (EU Average Scores)
Targets for Decarbonization
2025 2028 2030
56% 85%* 70%**
o (o] o
x4 Scope 3 Target Emissiqn Water Withdrawal Water Withdrawal
7 9 D/ ’ ’ Reduction Reduction Reduction
Increase Water O SBTi Supplier Scope I&2 @Izmit Plant @Aksaray Plant
Recycling Engagement Target
2050 Green Dealers

Carbon
Neutral

*Base Year: 2008
**Base Year: 2019

100%

Sustainable Materials

30%

Sustainable
Materials

100%

Renewable Energy
(electricity)

100%

of Network

1
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BRIOO

RL Channel: Enhancing Strong Position in Targeted HRD* Segment

Focus on HRD Segment: Stronger Margins & Profitability f

HRD Market (M Units)
s X N
Consumer Market (M Units)
16.7% 19.6%
(MS sell-out) (MS sell-out)
() 9M 2024 9M 2025
29.0% 26.8% \ /
(MS sell-out) (MS sell-out) p N
HRD Brisa (M Units)
9M 2024 9M 2025 @
. y,
* Price-oriented consumer due to low PP
» Inflation-FX rate gap continues
= Government policies squeezing liquidity
Source: GfK 9M 2024 9M 2025
*HRD: Any PSR product having rim size 17" and above is categorized as HRD as well as Premium, \ J

regardless of brand 13



RL Channel: Prolonged Weakness in Commercial Segment

Price Over Quality: Shift to Economic Segment

Commercial Market (M Units)

(o

()
35.9% 33.2%
(MS sell-out) (MS sell-out)
9M 2024 9M 2025
Source: GfK

Solid growth in 2022-2023, followed by slowdown in 2024
Deepened slowdown in 2025

Government policies to control inflation reduced economic
activity and increased financing costs (tightening liquidity)

Prevailing hyperinflation
Steady FX rates (below inflation) favoring importers
Cost-oriented commercial customer behavior resulting:
o Postponement of demand, unless urgent
o Price sensitivity

still maintains a with closest competition

14



OE Channel: Gaining Market Share in Commercial Segment

Reduced Production Among Key OEM Partners: Lower MS Effective Pricing & High-Quality Products : Higher MS

7

N\ 4
Consumer Market (M Units) Commercial Market* (M Units)

<> <;

()
33.0% 29.1% 34.4% 35.2%
(MS sell-in) (MS sell-in) (MS sell-in) (MS sell-in)
9M 2024 9M 2025 9M 2024 9M 2025
\_ J \_ J

» TBR sales affected by the market decrease of

the trailer & truck segments due to recession in
EU and Tuarkiye

atab * Brisa managed to increase its MS due to
Source: ETRMA Europool Database . . s .
*TBR + LSR ALL effective pricing strategies 5



LS Export Channel: Preserving Market Position

LS Export: Outperforming the Pool with 4% Annual Growth g )

R1** Region (M Units)
7 )
Total Market* (M Units) @

0.9%
(Ms)

1.0%
(Ms)

9M 2024 9M 2025
2.0% 2.0% \ J
(Ms) (Ms) - \
R2*** Region (M Units) @
9M 2024 9M 2025
\ J
9.2%
(Ms)
Source: ETRMA Europool Database 9M 2024 9M 2025
*Pool (PSR + LT) L )

**R1 region: Central & Western Europe /] ***R2 region: Eastern Europe & Middle East & Africa 16



Tire Business: Sales Volume & Revenue Breakdown

Strategically Leveraging Our Export Performance... ...to Mitigate the Impact of Domestic Market Slowdown
( . - ) e \
Tire Sales Volume (M Units) Tire NSR Breakdown (%)
100% 100%
10.7 10.4

9M 2024 9M 2025 9M 2024 9M 2025
mRL mOE LS BS mRL mOE LS BS

17
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Arvento: Leading Fleet Telematics Company

Founded in 2005 on
mobile technologies
and fleet telematics
solutions

SN £ "1 Market leader

71

To date, installed
1.A4M+ devices
to 130k + customers

BRIOO

g =i T g

of /f #" Acquired by Brisa

. in 2022 to create
. w = Synergy and focus on
¢, % " expanding its business

waos

b

Daily data lake of
1.2 Million / 250 GB

Data types Arvento collects from the vehicle

E Asset
- K12 Standard Vehicle Tracking
I m t . Tracking Device *
vehicle tracking device
d features with high location
accuracy and precision

1 t x1 L xt-Generation Vehicle
l I | . acking Device
Lny 4G vehicle tracking

é

imt.xss Container o

H !

[
Door TPMS
Sensor Sensor

Temperature Gnss .

M
Sensor . :
! H

H .
Engine

S Weight Trailer Fuel
g Stop DSM

Sensor Sensor Sensor




Retreading and Fleet Solutions

%} ==

With its commercial vehicle pool of

Lower cost per

Turkiye is Europe’s second biggest hub 4= e
Long-lasting, Superior new Globally recognized
strong tire Bandag retreading kilometer (CPK)

Brisa carcass performance process

caar Ll /77

g

DijiTALEiL @p

bandag mpngmgu VE._A

With our brands,

We manage a fleet pool park of
242 k we are re}eqding &\ . S
1 1 5\I( tires annually in 2'0 siction facilities

with our fleet solutions




Pratik Family

ULUSAL TASIT TANIMA SISTEMI

oot ASSA
JRIDGESTONE

~ “ competentin HEV-EV maintel

P Ny - mh_: e
= ita i?nte his slidee. ~ ‘
l V y




Mobility Solutions Business: Contribution to Financials

Share in NSR & Operating Profit (%)

B NSR
W Operating Profit

14.4% 14.0%

9M 2024 9M 2025

22
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Turning the Tide: Bottom Line in the Green Territory Again

Quarterly Net Profit/Loss (MTL)*

973

586

114

-307

-516

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025

*Previous periods’ figures are presented as announced on the Public Disclosure Platform (KAP); not rebased with 2025 September PP

279

Q2 2025

291

Q3 2025

24



Selected P&L Highlights

Sales Revenue (MTL)

................................................

Operating Profit (MTL) & Margin (%)

...........

¢ +a% ) . 8% ) | T .’” \‘ """" T
31,971 29 270 2057
1,819
1,118
10,142 10 561
Gross Profit 242
Margin (3) o [2.0% E
Q3 2024 Q3 2025 oM 2024 gM 2025 Q3 2024 Q3 2025 oM 2024 oM 2025
EBITDA* (MTL) & Margin (%) Net Profit (MTL) & Margln (%)
E— ( +59% ) I C 26% )y ; A C +171% I A ( 236% )
I ass1 D I
677
3,587 291
prey
1,669
1,051 . :
15 8% L 918
Q3 2024 Q3 2025 oM 2024 oM 2025 Q3 2024 Q3 2025 9M 2024 oM 2025

*EBITDA: Earnings before interest, tax, depreciation & amortization and interest, foreign exchange
and derivative financial instruments gain/loss within other operating income and expenses

25



Selected Balance Sheet & Cash Flow Highlights

Trade Wn;l_r_l-:mg__Capital (MTL)

Operational & Free Cash Flow (MTL)

____________ <% 6% m Operational Cash Flow
‘—‘ m Free Cash Flow
3,039
2,427 2,552 2 306
TWC Days 212

2024 aM 2025 oM 2024 aMm 2025

CAPEX (MUSD) Net Debt (MTL) & Net Debt/EBITDA

"""""" C 22% )y ( +51% )y
o | | o 16,404
4 2332
11x
Capacity Expansion: 641%
(Share, %)

oM 2024 amM 2025 5024 aM 2025

26
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2026: A Year of Challenges and Action Plans

e

[e]

fe.
<]

Facts & Challenges

Macro Environment

« Prevailing Volatility and Uncertainty

« Persistent Inflationary Pressures

 Real Appreciation of Local Currency

+ Elevated Funding Costs & Continued Liquidity
Constraints

Market Conditions

» Muted Demand & Pricing Challenges

* Elevated Dealer Inventory Levels

« Additional Regulatory Import Measures

 Production Contraction among OEMs

« Changes in Regional Landscape

» Changes in Competitive Landscape

+ Escalated Barriers in Key Export Markets

Operational Challenges

 Escalated Raw Material Prices in FX Currency
* Elevated Labor & Personnel Cost Pressures

« Capex for Must-Have (Critical) Investments
« Strict Focus on Productivity Optimization

» Negative Shift in Dealer Payment Behavior

Action Plan

Disciplined OPEX and CAPEX Management

Stringent TWC (Total Working Capital) Oversight

Accelerated Shift toward High-Value-Added Products (Premium [/ HRD)
Maximized FX Revenue through Export Volume Growth

Agility in Financial Solutions (Cost-effective Funding & Proactive Hedging)

Enhanced Distribution Channel and Profitability

Keeping Dan-Totsu Position

Leading EV-Ready Segments via New Generation Products
Segment-based and Market-responsive Pricing & Brand Communication
HRD-focused Marketing

Leading Fleet Solutions Business with Integrated Mobility Solutions
Synergy with New Arvento Products via Digital Solutions

Transformation of Otopratiks into Mobility Centers

EV Transformation Opportunities

Process Optimization in All Fronts

Deployment of New Technologies for Products and Processes
Capacity Utilization for Profitability

Optimization of Raw Material Source Mix

Optimization of Financial Incentive System

28



2025 & 2026 Outlook: What to Expect?

2025 vs. 2024 Rebased* 2026 vs. 2025
>  Tire Sales Volume (tonnage): Low single digit w >  Tire Sales Volume (tonnage): Flat p
>  Sales Revenue: High single digit W >  Sales Revenue: Low double digit A
>  Gross Profit Margin: Low single digit % W »  Gross Profit Margin: Low single digit % ¥
»  OPEX: Low single digit & >  OPEX: Low double digit A
>  EBITDA Margin: Low single digit % ¥ »  EBITDA Margin: Low single digit % W
> Net Profit Margin: Mid single digit % ¥ >  Net Profit Margin: Low single digit % A&

*Rebased with 2025E PP: 1.32

29



Invebstbr ‘ﬁelations Contacts

. Neslihan Déngel &zlem
~ Chief Financial Officer
n. donqel@brlso com.tr

Thank

I~ Ellf Kug,ukgobanoglu
|nvestor Relations Manager

e kuCukcobonoun@brlsa com.tr
- .

investorrelations@brisa.com.tr

ZBRIDGESTONE OABANCI
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