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Disclaimer

The information and opinions contained in this document have been compiled by Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş.
(the “Company”) from sources believed to be reliable and in good faith, but no representation or warranty, expressed or implied, is made
as to their accuracy, completeness or correctness. No undue reliance may be placed for any purposes whatsoever on the information
contained in this presentation or on its completeness, accuracy or fairness. This document may contain forward-looking statements by
using such words as "may", "will", "expect", "believe", "plan" and other similar terminology that reflect the Company management’s current
views, expectations, assumptions and forecasts with respect to certain future events. As the actual performance of the companies may be
affected by risks and uncertainties, all opinions, information and estimates contained in this document constitute the Company’s current
judgment and are subject to change, update, amend, supplement or otherwise alter without notice. Although it is believed that the
information and analysis are correct and expectations reflected in this document are reasonable, they may be affected by a variety of
variables and changes in underlying assumptions that could cause actual results to differ materially.

The Company does not undertake any obligation and disclaims any duty to update or revise any forward-looking statements, whether as a
result of new information or future events. Neither this document nor the information contained within can construe any investment advice,
invitation or an offer to buy or sell the Company and/or its group companies’ shares. The Company cannot guarantee that the securities
described in this document constitute a suitable investment for all investors and nothing shall be taken as an inducement to any person to
invest in or otherwise deal with any shares of the Company and its group companies. The information contained in this document is
published for the assistance of recipients but is not to be relied upon as authoritative or taken in substitution for the exercise of judgment by
any recipient. You must not distribute the information in this document to, or cause it to be used by, any person or entity in a place where its
distribution or use would be unlawful. Neither the Company, its board of directors, directors, managers, nor any of Its employees shall have
any liability whatsoever for any direct or consequential loss arising from any use of this document or its contents.
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Who We Are:
BRİSA AT A GLANCE



Global leader in 
tire and rubber 
industry

~125,000
Employees

150+ 
Countries

110 
Plants

10 
R&D 
Facilities

94 
Years of 
Heritage

Türkiye’s preeminent 
investment holding 
company

60,000+
Employees

15 
Portfolio 
Companies

6 
Global 
Partnerships

16 
Countries 
(Active in)

Diversified 
Portfolio

2 
Plants in Türkiye

(İzmit & Aksaray)

3,000+
Employees

1,200+
Sales Points

84
Countries
(Export to)

6,000+
Sales Points

1.7+ billion USD 
Investment in 36 Years

Leader in Turkish Tire Industry

Strong Partnership of 36 Years

Bridgestone Corporation & Sabancı Holding
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Best-in-Class Global Tire Company Growing into a Leading 
Mobility Solutions Provider   

Superior Operations & Quality 
๏ Leading factories in Bridgestone network: Operational, 

manufacturing and cost excellence

๏ 1st Turkish company to receive the European Quality Award (1996)

๏ Türkiye's 1st dark plant - Aksaray Plant

๏ Labor efficiency with operational excellence

๏ Produce 1 tire every 2 seconds: 13.5 million total tire production 
capacity; 1/2 of premium consumer tires in Türkiye

Brand Equity & Network
๏ Leading brands and broad product portfolio with the focus on 

Strategic Mix (High Rim Diameter tires)

๏ Massive market share in tire market

๏ Highest Bridgestone market share outside of Japan

๏ Dan Totsu in Türkiye with the strongest dealer network: 6,000+ 
sales points outside Türkiye

Catalyst in EV & Mobility

๏ Supplier of choice for global and local OEMs for EV tires

๏ Fastest and largest e-charge station network in Türkiye (Eşarj)

๏ Sole Turkish company investing in E2E mobility

๏ Mobility leader in Türkiye with Arvento: Data driven tire 
performance, breakdown prediction and early intervention

Leader in Technology & Sustainability
• 1st international tire company and 1st Turkish company in SBTi: 

Approved emission reduction targets

• Among the top three in the world tire industry to receive Refinitiv 
"Excellent" rating (since 2021)

• Global Leader (2023) in CDP Climate Change & Water Security 
categories 

• Sustainable tires with Enliten & Nextgen technologies

6/25



Sustainability 
Achievements & 
Performance 



Undisputable ESG Leader with
Approved Decarbonisation Roadmap

1st 
Company in Türkiye & 

Global Tire Industry 
(Scope 1-2-3)

Approved in 
2021 Aligned 

with 1.5-degree 
pathway

3 Gold 
Ranking Since 2017

A
 Excellent

Low 
ESG Risk Above Universe & Industry 

Overall Average

1996

2nd
CLIMATE

1st
WATER

5th
SUPPLIER 
ENGAGEMENT

B                             C                    B-   (EU Average Scores)

Carbon Management 
Base Year

BS 7750
(ISO 14001)
Environmental
Management
Systems

BANDAG 
acquisition

2005 2010

Aksaray Plant

20181

Arvento

20222016
Franchise agreements
(Otopratik & Propratik)

2008

Water Management 
Base Year

2011

Sustainability
Reportings

First Biodivesity Project 
with WWF-Türkiye

2013

The first company in Europe to 
prepare an ISO 14046 Water 
Footprint (WFP) inventory

20232021
SBT Approved

The first tire company in 
the world and the first 
company in Turkey to 

adapt to the 1.5 degree
pathway in all sectors.

SBT Supplier
Engagement Target

CDP A List: The only tire company 
globally to achieve global 

leadership in all categories: 
Climate, Water, and 

Supplier Engagement.
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Targets for 
Decarbonization

2025 2028

x4 
Increase Water 
Recycling

Scope 3 Target 

79% SBTi Supplier
Engagement Target

2050

100% 
Sustainable Materials

Net Zero

56% 
Emission 
Reduction 
Scope 1&2

100%
Renewable Energy
(electricity)

40%
Sustainable
Materials

20% 
Water 
Withdrawal 
Reduction

Green Dealers

100% 
of Network

2030

90% 
Groundwater
Reduction 

Unite with our steakholders for a lower
carbon footprint to be a social role model 

Our Vision
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Targets &
Roadmap for Transformation



.

Targets & Roadmap 
for Transformation

Mapped Activities to UN SDGs

Regulations & Global Risks 

Customers

Product Development & Use
Product Lifecycle

๏ Low rolling resistance

๏ Low noise level

๏ Lightness 

๏ Energy savings

๏ Use of sustainable materials

๏ Tyre life

1st Extreme weather events

2nd Critical change to Earth systems

3rd Biodiversity loss and ecosystem collapse

4th Natural resource shortages

5th Misinformation and disinformation

6th Adverse outcomes of AI Technologies

7th Involuntary migration

8th Cyber insecurity

9th Societal polarization

10th Pollution

CBAM
Green
Deal

Emission
Trade

System
EUDR

EURO7
Digital

Product 
Passport

United 
Nationsl
Human 
Rights 

Council

Supply 
Chain Due 
Diligence 

Act

Transition to Low Carbon Economy Cultural Transformation
๏ Digital Transformation

๏ Mobility Solutions

๏ Health and safety

๏ FOW

๏ DEI

๏ Entrepreneurship

๏ Education

๏ Carbon Emission

๏ Energy Management

๏ Water Management

๏ Waste Management

๏ Responsible Consumption & Production

๏ Green Procurement

๏ Biodiversity 

Transition to Low Touch Economy

World Economic Forum Global Risks
in 10 years (2023-2024)
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Risk 
Management

Brisa has successfully produced its
first EUDR-certified tires, aligning with
sustainable forest management
principles and addressing the
European Union’s Anti-Deforestation
Regulation.

Brisa became one of the Turkish
partners in the "Cybersecurity for
Industry 4.0 and Operational
Technology (OT)" project funded
under the European Union's Digital
Europe program.

Supply Chain

Cyber Security in Digital Europe 

By 2027, 90% of Brisa’s EU Sales
will be sustainable products, 
aligning with sustainability goals.

Market Trend

Nature-Based Risks

Brisa Global Average

Water
Security

Climate
Change

Single use
Plastic

Biodiversity

Increase in 
Sustainable
Product 
Shares
by 2030

๏ Annual analysis of nature-based risks

๏ Financial analysis

๏ Reporting in alignment with TCFD

๏ Transparent information sharing in CDP
and assessment ranking
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Decarbonisation : 
Scope 1 & 2 Emissions

2020

Scope 1
37%

Scope 2
63%

Purchased
Electricity

Natural Gas

Diesel oil, Lpg, 
Colling, gas etc.

100
70

2005 2019

Scope 1&2 intensity GHG 
emission reduction in index 
(t-CO2e/t-product)

Brisa ranks 
among top 3 in 

the global tire 
industry for the 

lowest GHG 
emissions per ton 

of revenue

Brisa has published a TCFD-compliant Climate 
Transition Plan with science-based scenario analyses

0%
28%

44% 54% 63%

100%

2020 2021 2022 2023 2024 2030

Renewable Electricity Usage 

SBTi Target
-56%

Process 
optimization

Switch to 
cooling gas

Renewable 
electricity 
procurement

Electric forklift 
replacement

Solar energy 
investment

Waste heat 
recovery 

Heat 
pump

50% target

CLIMATE
TRANSITION
PLAN

2023

0% 6% 11% 17% 22% 28% 34% 39% 45% 50% 56%

0%
10%

22%
30%

2020 2021 2022 2023 2024 2030

Scope 1&2 Emissions

SBTi Target Actual

Decarbonisation Projects

63%
100%
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Decarbonisation : 
Scope 3 Emissions

Scope 1&2 (2023) Scope 3 (2023)

Total GHG Emissions (t-CO2e)

Use of Solid product 
category is not relevant 

according to SBT

87%

11%

Supplier 
Engagement Target

Zero Landfill 

Localization and near 
sources

Intermodal 
transportation

Green Dealer 
Program

Renewable energy

Scope 3 Initiative 2021 2023 2028

79%
SUPPLIER 

ENGAGEMENT 
TARGET

Brisa revised 
Scope 3 strategy 

inline with new 
SBTI guideline

SBTi updated 
«Near-Term Target 

Guidance»
SBTİ approved 14,2%
absolute reduction 

in Scope 3

Use of Solid Products Purchased Goods & Services

Low RRC Tyres
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Sustainable
Purchasing

Brisa commits that 79% of emissions done by
suppliers of purchased goods and services will 
have science-based targets (SBT) by 2028.

๏ Policies
๏ Internal Audits

๏ Due Diligence
๏ Sustainable

Transformation Roadmap

๏ 34 Global Suppliers 
were invited

๏ ESG scorecards
๏ On-site Audits

๏ 25 Local Suppliers 
were invited

๏ 7 Suppliers from Water
Risk Mapping were
invitedEc

ov
ad

is
G

ov
er

na
nc

e

2023 2024 2025 2026 2027 2028

Drivers

๏ More collaboration
for Supplier
Improvement Plan

๏ Target: to increase
scores

๏ Sustainable raw
material transition

๏ Low carbon lojistics
transition

๏ Reduce wastes on 
packaking

๏ CEO Water Mandate

๏ Brisa Sbti Target was 
approved

๏ Supplier categorization
๏ 34 Critical suppliers

๏ 13 Suppliers
set/committed
SBTi targetsSB

Ti

๏ Suppliers mapping
(IFC guideline)

79% SBT 
Supplier Engagement 

Target
45% 

Achieved
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Waste Reduction and Recycling In Operations

Reduction & Recycling in 
Plants

Recycling of all wastes

Organic waste composting

From waste to semi-finished 
product

Maintanence & reuse (rework)

Reducing single-use plastics

Reduced single-use plastics in 
offices and F&B operations

Supplier Program & 
Collaboration

Zero 
Landfill

Composting
Recycling machine 
for scrup
580 ton/year 
$ 115k/year 
income

Plastic shredding 
machine 1064 ton/year 
$ 204k /year 
income

80% reduction in 
single use plastics 
(156 tons)

100% of plastic 
pallets have been 
removed from the 
waste category.

Rework of defected 
parts by 
manufacter
$3000 
saving

% 52 recycle 
packaking in 
prioritazed suppliers

Creating a circular 
economy through 
upstream operations 
and Manufacturing field

Zero Landfill 
(since 2016)

-1% 
waste reduction y/y

Zero single use 
plastic

100% 
recyclable 
packaging

2016 2021 2022 2023 2024 2030
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Biodiversity

2013 2019-2023 2024

GOLD 5 times
Bridgestone Program

Science Based Target 
for Nature

Projects with WWF 
Turkey

Environmental Pressures İzmit Aksaray

Land Use

Water Use

GHG Emissions

Freshwater Pollutants

Soil Pollutants

Marine Ecosystem

High Medium Low

Global Goal:
1.Carbon Neutral
2.Nature-Pozitif 

Uncover hidden risks in 
supply chain

Expanded industry 
leadership

Sustainable cost saving

Stronger brand reputation

Measure contribution to 
nature positive outcome

Leverage data for CSRD 
and other reporting 
requirements

Dependecies on Biodiversity Impact on Biodiversity

Next Step: 
Set a Science-Based Target for Nature

Kunming-Montreal Global 
Biodiversity Framework

GRI 101: Biodiversity

2050 & Beyond
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Water Management: Securing Sustainability and Resilience

910.627

2008 2023 2030

Groundwater (1000m3)

-90% 
reduction

-79% achieved 
compared to 75% target

444 463
355

2021 2023 2025 2030

Water withdrawal -All Brisa-
(1000m3)

New Focus
X4

Wastewater 
recycling

-20% reduction
Base year

Transparency & Credibility

ISO 14046 WFP

CDP Water Security

CEO Water Mandate

Strategy

Aksaray Plant

Rainwater harvesting

Waste water recycling

Water circularity (CTI)

Collaboration & Digitalization

İSU (for grey water usage)

BLUE IT (start-up)

TUBİTAK MAM

2014

2015

2022

2018

2021

2024

2023

2021

2024

Increasing 
water 
circularity

-1% water 
pollution load y/y

21.61%
Water Circularity

(inline with WBCSD&CTI tool)

910
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Innovative And Sustainable 
Products and Services

๏ EU Taxonomy Eligible

๏ Labelling

๏ 55-60%: R&D Investments in sustainable products

๏ 10-30%: Improvement of Wearlife

๏ 90%: Fuel efficiency product # in total EU Sales 
(2027)

๏ 64%: Sustainable product and services in total 
revenue (2026)

๏ MRV 

๏ 2030: 56 % scope 1 and 2 
emission reduction

๏ EUDR

๏ 2030 : 40% sustainable raw material

๏ 2050: 100% sustainable raw material

๏ Lasder

๏ 262 tonnes CO₂

reduction by ETL

๏ Bandag Retreat Business

79K retread annually

๏ Veloxia Retread Brand

(25K / 500 tonnes retread/annually

Tr
ac

ea
bi

lit
y 

=
 D

PP

% Current 
Circularity
40.45

Raw Material

Manufacturing

Products and 
Product Use

Recycling 

End of Life Tyres

01

05

04 03

02

DPP: Digital product passport , EUDR: EU Deforestation Regulation, MRV: Monitoring, Reporting and Verification
LASDER: Association of Tyre Industtrialists to collect End Of Life Tyres
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๏ To Support students and to support youngs to 
get basic knowledge and skills of being a Brisa 
employee.

๏ Bright Talent Program

๏ Onboarding Programs 

๏ MT Program 

๏ Internship Programs

Social Life Impact 
Education for All

2021
Future of Work
Transformation

2023
Skill Based 
Organizational Approach 

2024
Brisa Transformation 
Academy

14,500
Participants reached Brisa 

Academy training programs

83%
Increase in Training hours 
per employee (2021-2023)

๏ To support social and academic 
development

๏ Flexible, Education Support

๏ Master’s and  PhD Support: Financial and 
Leave Support

๏ Training, Mentoring and Coaching 
Programs

๏ Witamin, Monthly Sharing Platform

๏ To develop leadership competence with 
comprehensive training and development 
opportunities 

๏ Team Leader Development Program (Leader, 
Foreman, Supervisor)

๏ Leadership Mastery Journey (Manager)

๏ Strategic Leadership Program (Director and
Assistant General Manager)

๏ To Support  expertise in 
line with Brisa strategic 
goals at Brisa

๏ 6 Strategic Faculty

Young 
Professional 

Development 
Individual 

Development 
Programs 

Leadership 
Development 

Programs

Talent and 
Competency 
Development 

Programs
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Social Life Impact Women Empowerment

Empowerment of Women 
@Brisa

Empowerment of Women 
@Dealers SROI 1:6,5 (2022)

Customized Support Programs
Young Advisory Board
BRIMOMS Mother Mentoring Program

๏ Employment of at least 1 female employee 

in each of our dealer

๏ Collobraitons for programs

6.214

Women’s 
Empowerment Principles(WEPs)

Increase in Women 
% (R&D)

Increase in Women 
% (Executive Level)

19% -> 23%

13% -> 22%

“Female Sales Executive 
Candidate Program”
“Sahada Biriz Kadın Platformu”

Special Employment 
Programs

47 -> 73 
(55% increase)

Education (hours) / 
Female Employee:: 

Female Employees at 
Primary, Middle and Senior 

Levels by Years (%)

Female Employees 
in STEM Roles(%)

White Collar Female 
Employees (%)

Female Managers 
Working in Income 

Generating Functions (%) Heroes of Customers

Customer Experience Specialist 
Certificate Program

๏ Vocational İnformation 
๏ Technical Tyre information
๏ Store Management
๏ Innovation and sustainability
๏ Customer Experience

Heroes of Services

Service Consultant Training 
Program

๏ Tyre service technical information 
๏ Services from tyre mounting to 

wheelbase services

2030 
Target

People reached by 
Inclusion Programs 
(2021-2023)

Empowerment of Women
@Community

Collaboration Trainings for NEET
“Young Women Building Their Future”
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Digital Transformation for Sustainability

MANUFACTURING FIELD

Manufacturing 
Process

Data 
Management 
and Reporting

Consumption and 
prediction opportunities

IOT (Internet of Things)
Scada System

Energy saving
Labor & Operation 
efficiency 
Scrup reduction

KPI Monitoring: 
Energy & GHG Emissions
Water Waste
Decarbonization projects

AI Based 
Data 
Analysys

Water leakege elimination
Real time water consumption tracking

SUSTAINABLITY BUSINESS DEVELOPMENT 
& COMMERCIALIZATION 

GHG Emission 
Tracking

Project 
management & 
Innovation Portal
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Concrete Sustainability Roadmap 
Progress in Key Sustainability Metrics

Environmental EconomicSocial 

Scope 1&2 
Reduction 

Renewable 
Energy Usage

Total Water 
Withdrawal Reduction

Increase Water 
Recycling

SBT Supplier
Engagement Target
(Scope 3)

2023 2030

30%

2023 2030

54% 100%

2030

2023 2025

2023 2028

79%

x3 X4

Sustainability 
Linked Finance

Sustainability 
Linked Investments 

R&D for Sustainable 
Products 
in total R&D investment

Sustainable Products
Revenue in total Portfolio

Fuel Efficiency
Improved Tyres
in Totall European Sales

$100mn

TL 170mn TL 1bn in total
(2025-2027)

90%

54%

x3

55-60% (Keep)

53%

2023

Green Dealer
% in Total

4% 8% %100

2023 2025 2030

2023 2027 2030

2023 2025 2027

2023 2027 2030

2023 2026 2030

2023 2027 2030

56%

20%

45%

2021

Base 
year

2020

Base year

Base year

2021

2020

0%

2023

Target
set

2020

Women Employee
% In Total 25,5%

2023 2025 2030

Will be set

Women Employee
% In Total
(Executive Level) 22%

2025 2030

Will be set

Base year
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Q&A



Thank You

Contacts:
sustainability@brisa.com.tr
investorrelations@brisa.com.tr

mailto:sustainability@brisa.com.tr
mailto:investorrelations@brisa.com.tr
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