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2025 Ordinary General 
Assembly Meeting Agenda

1-	 Opening and formation of the Meeting Council, 

2-	 Presentation and discussion of the Board of Directors’ Annual Report, covering the activities and the financial 
results of the year 2025,

3-	 Presentation of the Auditor’s Reports,

4-	 Presentation, discussion and approval of the year 2024 sustainability report in compliance with Turkish 
Sustainability Reporting Standards (TSRS),

5-	 Presentation, discussion and approval of the year 2025 Financial statements,

6-	 Presenting the assignment of the Board Members who were elected to serve due to vacancy in the board 
membership during the period, to the approval of General Assembly,

7-	 Release of the Board of Directors for the activities of the Company in 2025,

8-	 Discussion and resolution of the Board of Directors’ proposal in relation with the use of 2025 year profits, 
distribution and dividend rates of the same,

9-	 Resolution of the wage and per diem fee and premium rights of Board of Directors,

10-	 Election of the Auditor,

11-	 Approval and informing the General Assembly regarding donations and aids made in 2025,

12-	 Deciding the Company donation limit for the year 2026,

13-	 Providing the respective permissions to the Board of Directors Chairperson and Members for performing the 
transactions stipulated under the Articles 395 and 396 of the Turkish Commercial Code,

14-	 Wishes and remarks. 
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Achieved placement on the CDP Global A List for the fourth time
in the Climate Change category and for the third time in the Water Security category.

Rated at the Excellent level and secured a leading position in the global tire industry in 
Refinitiv’s evaluation, operated by the London Stock Exchange Group (LSEG).

Following our Aksaray plant, we commissioned our second 
heat pump project with an installed capacity of 4.8 MW at our İzmit plant.

Within the scope of the Sabancı Youth Mobilization,
organized a Competitive Programming training and plant visit at

the Brisa Technology and Impact Center with students from Aksaray University.

Participated in the Gender Equality Program conducted
under the United Nations Global Compact.

Joined the Developing Women Empowerment Models in the Manufacturing Industry Project
carried out by the United Nations Development Programme (UNDP) Türkiye.

Implemented our corporate policy within the framework of
the Business Against Domestic Violence (BADV) Project.

Strengthened our position with a product portfolio focused
on high value-added and premium segments.

Opened our first retail store in Cairo, Egypt, with the Lassa brand,
in line with our goal of sustainable growth in the North African market.

Corporate Social Responsibility

Products & Brands

Sustainability Leadership

Otopratik introduced Voltedge battery solutions in collaboration with Exide,
one of Europe’s leading battery manufacturers.

The share of Veloxia, our domestic retreading brand,
more than doubled compared to the previous year, reaching 25%.

Arvento launched the Arvento Connect and Rotawatt mobile applications.

million
annual tire
production

capacity

14.8
employees

3,000+

countries
with market
share gains

17
international
sales points

6,000+
Pratik points
157

Pratik points
offering

e-charge service

Pratik points
offering EV & HEV

maintenance
service

55
points offering
NVIS (UTTS)

service

62
fleet pool

park managed

242k
tires annually

retreaded

115k

60
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as the leader in tire

industry
according to

Turkishtime Türkiye
 R&D 500 Research

milllion TL
R&D expenditure 

652.9
new

R&D projects
initiated

46
new products

developed

68

domestic
sales points

1,200+
countries

Export to

80+

Operational Ecosystem 

R&D Leadership

2025 at a Glance | Key Highlights

Through Arvento, tracking service provided to 140k+ 
1.6 million+customers across vehicles
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Following our İzmit plant, our Aksaray plant was awarded the IATF 16949 certification,
the highest quality standard in the automotive industry.

Achieved a score of 3.15 in the Smart Industry Readiness Index (SIRI) 
Digital Maturity Assessment, demonstrating our advanced maturity in digitalization.

Became the first industrial company in Türkiye to certify AI safety standards
by obtaining the ISO 42001 certification.

Ranked in the top 10% of our industry in the Innovation Benchmark
Excellence assessment prepared by Arthur D. Little.

Ranked fourth in Fast Company Global’s Best Workplaces for Innovators list.

Recognized as the leader in tire industry in the Capital 500
ranking of Türkiye’s Top 500 Private Companies.

Lassa Revola, Türkiye’s first domestically produced tire compatible with
electric and hybrid vehicles, received the Selected Product of the Year award.

Received the Golden Exporter award from the Automotive Industry Exporters’ Association.

According to Capital 500 and TİM Golden Exporters' data,
Lassa became the export leader of Türkiye’s tire industry.

 Awarded the Grand prize in the Sustainability category
by the Turkish Quality Association (KalDer).

Operational Excellence & 
Digital Transformation & Innovation

Leadership & Awards

Financial and Operational Performance

Production Volume (Tonnage) 188,563 197,673 -5%

Production Volume (Unit) 13,809,711 14,339,123 -4%

İzmit Plant Capacity Utilization Ratio (%) 84.0% 92.2% -8%

Aksaray Plant Capacity Utilization Ratio (%) 100.0% 97.0% 3%

Domestic Tire Sales Volume (Tonnage) 120,128 130,721 -8%

Export Tire Sales Volume (Tonnage) 69,149 71,652 -3%

Total Sales Volume (Tonnage) 192,061 205,065 -6%

Operational Indicators 2025 2024 2025-2024 Change, %

Net Sales 41,348 45,219 -9%

Gross Profit 9,266 10,651 -13%

Operating Profit 3,112 4,400 -29%

Net Profit/Loss -1,100 1,980 n.m.

Earnings per Share -3.514 6.057 n.m.

Net Financial Debt 4,524 4,417 2%

Total Equity 23,634 25,718 -8%

Financial Indicators (MTL) 2025 2024 2025-2024 Change, %

Gross Profit Margin 22.41% 23.55%

Operating Profit Margin 7.53% 9.73%

Net Profit/Loss Margin -2.66% 4.38%

Net Debt/EBITDA 0.83 0.61

Summary Ratios 2025 2024
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Global leader in tire and
rubber industry

121,000+ employees

150+ countries & 105 plants

95 years of heritage

Türkiye’s preeminent investment
holding company

60,000+ employees

15 portfolio companies

6 global business partnerships

Other

43.63% 43.63%

12.74%

Strong Partnership of 38 Years

The Company’s subsidiaries as of December 31, 2025 are as follows:

Brisa’s share in the Company’s capital has not changed during 2025 (December 31, 2024: 88.89%).

Arvento Mobil 
Sistemler A.Ş. 7,600,000 88.89%

Vehicle tracking and fleet
management systems,

object-person tracking systems,
boat tracking systems and

M2M solutions

Trade Name Scope of Activities
Paid-in/Issued

Capital (TL)
Brisa’s Share in the
Company Capital (%)

employees
3,000+

sales points
1,200+

countries

Export to

sales points

R&D center
(İzmit)

180+
6,000+

years

billion+ $
investment in

38

1.8+

production 
plants 

(İzmit & Aksaray)

2
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Shareholding Structure 
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Brisa: Prominently Positioned 
in Turkish Tire Industry

Brisa: Subsidiaries
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MESSAGE FROM THE CHAIRPERSON

Burak Orhun
Chairperson of the Board

Investing in the Future 
with Technology, 
Operational 
Excellence, and 
Sustainability

16

MANAGEMENT

Dear Stakeholders,

The tire industry holds a strategic position in 
ensuring safety, continuity, and efficiency of mobility. 
As a fundamental component of a broad ecosystem 
ranging from automotive to logistics, from 
individual use to fleets, Brisa—operating as a joint 
venture between Sabancı Holding and Bridgestone 
Corporation—continues to maintain its leadership 
across all segments it focuses on.

We are navigating a period in which global economic 
uncertainties, geopolitical risks, and technological 
disruptions are felt more acutely, making resilience 
and agility more critical than ever for the business 
world. In such a context, it is not only essential for 
companies to manage the present but also to build 
the future on solid foundations.

In 2025, we advanced decisively in line with our 
strategic priorities of technology, operational 
excellence, and sustainability. Despite the impact of 
global economic fluctuations and ongoing inflationary 
pressures, we delivered balanced and successful 
performance in our target markets, drawing 
strength from our half-century legacy, production and 
technological capabilities, and corporate culture.

We accelerated our R&D and technology 
development efforts for next-generation products 
compatible with hybrid and electric vehicles, which 
are shaping the transformation of the automotive 
industry. With our R&D strength, we sustained 
our leadership position in 2025 and reinforced 
our portfolio in the high value-added and premium 
segments. Despite challenges in international 
markets such as economic slowdown, tightening 
liquidity conditions, evolving regulatory frameworks, 
intense price competition, and regional geopolitical 
tensions, we expanded our global reach by exporting 
Lassa branded products to more than 80 countries. 
Through investments that support our production 
strength and competitiveness, we advanced without 
compromising our focus on efficiency and quality.

In the field of integrated services, we continued to 
strengthen the synergy created by Arvento’s telematics 
data and digital solution technologies. With our end-to-end 
garage and fleet management services, we created value 
for our customers while transforming our Pratik service 
points into holistic service centers, extending from 
products to the maintenance of next-generation vehicles.

At the same time, we are steadfastly implementing our 
roadmap toward achieving carbon neutrality by 2050. By 
2030, we plan to reduce our emissions by more than half, 
source 100% of our electricity from renewable energy, 
and increase the share of sustainable materials in our 
products to 30%.

Dear Stakeholders,

In the coming period, we aim to further strengthen our 
position in the industry with our high value-added, high-
performance premium products. 

While maintaining our focus on operational excellence 
in our plants, we will continue to develop our next-
generation sustainable production and design approach 
through investments in technology, innovation, and 
digital transformation. At the same time, we will pursue 
sustainable growth and create synergies through our 
integrated service solutions. With full awareness of our 
responsibility to contribute to society, we will continue to 
produce for our country and all our stakeholders.

I extend my sincere gratitude to our esteemed 
stakeholders who walk alongside us and place their trust 
in us, as well as to all our colleagues whose efforts add 
value to this journey.

Respectfully,

Burak Orhun
Chairperson of the Board
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Ahmed Cevdet Alemdar / Chairperson of the Board*

Cevdet Alemdar joined Sabancı Group in 1993 and took various leadership positions, respectively in Beksa, Sakosa, Kordsa, Temsa İş 
Makinaları and Brisa.

During first half of his career, he has lead manufacturing investments in Türkiye and managed factories serving to tire industries in 
Brazil, Thailand and China. Returning to Türkiye, he has steered Kordsa’s R&D and innovation processes as VP of Technology and Market 
Development.

From 2013 onwards, as CEO, he steered Temsa İş Makinaları to transform from a construction equipment company to a Komatsu heavy 
machine and Volvo truck provider in Türkiye. Next, from 2017 onwards, he led Brisa as CEO. From April 2020 onwards, he worked as 
Sabancı Holding’s Industrials SBU President. Between April 2024-April 2025, he led Sabancı Holding’s Mobility Solutions SBU as President. 

Cevdet Alemdar holds a Bachelor of Science in Industrial Engineering from Boğaziçi University, obtained in 1992, and an MBA from Sabancı 
University, completed in 2000.
*In accordance with the Board of Directors decision dated April 30, 2025 and numbered 2025/19, it has been unanimously resolved that the resignation of Ahmed 
Cevdet Alemdar is accepted and Burak Turgut Orhun is appointed as Board Memberto be submitted to the approval of the first General Assembly to be held and that 
in accordance with Article 366 of the Turkish Commercial Code, the assignment of duties of the Board of Directors to serve until the date of 19.04.2027 shall be as 
follows, Burak Turgut Orhun as Chairperson and Tomio Fukuzumi as Vice Chairperson.

Tomio Fukuzumi / Vice-Chairperson of the Board

Tomio Fukuzumi graduated from Osaka City University, Department of Economics. He joined Bridgestone in April 1988. In his career, he 
worked in mainly international tire business and worked as Tire Sales Director and Managing Director in Korea, United States Chicago, 
Belgium Brussels, India and Thailand. Fukuzumi was assigned as Director of Tire International Business at Bridgestone (BSJ) Head Office in 
2016 and also served as a Member of the Board of Directors in Bridgestone Americas (BSAM), Bridgestone Europe, Middle East, India and 
Africa (BSEMIA) and Bridgestone Asia Pacific (BSCAP). Fukuzumi has been working at Brisa since December 21, 2022.

Mustafa Bayraktar / Board Member

Mustafa Bayraktar graduated from the Finance Department of Alabama University and received his master’s degree in the same field from 
Boston College. Since 2002, he has been serving as the Chairperson of the Board of Directors of Hüseyin Bayraktar Yatırım Holding A.Ş.

Bayraktar has been serving as the Chairperson of the Board at Baytur Motorlu Vasıtalar Tic. A.Ş., Ege Fren Sanayi ve Ticaret A.Ş., Ege 
Endüstri ve Ticaret A.Ş. and EAT Ege Araç Teknolojileri A.Ş.

Gökhan Eyigün / Board Member**

Gökhan Eyigün graduated from Management Engineering Department of İstanbul Technical University with honors degree in 1998. He had 
his MBA degree from Rotterdam School of Management in 2004; moreover, he attended several executive programs at Harvard Business 
School.

Eyigün began his career at Arthur Andersen in 1998 where he primarily providing consultancy in Corporate Finance. He, then took 
responsibility in establishing the Corporate Finance and M&A Advisory department at PricewaterhouseCoopers in 2004 and led the 
department afterwards. In 2007, Gökhan Eyigün joined Sabancı Group where he contributed to Strategy and Business Development 
department at various executive roles until 2018. He served as the Secretary General of Sabancı Holding and the General Manager of 
Exsa, Tursa and AEO companies between 2018 and 2021; and he assumed the role of Executive Board Member of Temsa Motor Vehicles 
between 2020 and 2021, in addition.
 
He has been appointed as the Group President of Strategy and Business Development at Sabancı Holding since 2021. With Sabancı 
Holding’s new organizational structure, he was appointed Head of Strategic Investments in January 2026. Gökhan Eyigün is also the 
Chairperson of the Board at Carrefoursa, Teknosa and Temsa Motorlu Araçlar, Vice-Chairperson of the Board at Tursa, and he is a member 
of Board at Afyon Çimento, Çimsa, Dx Technology Services and Investment BV (SabancıDx BV), SabancıDx, Brisa, Climate Technologies and 
Temsa Skoda Ulaşım Araçları. He is also responsible from Sabancı Ventures and Sabancı ARF Almost Ready to Fly.
**In accordance with the Board of Directors decision dated March 31, 2025 and numbered 2025/17, effective from 01.04.2025, it has been resolved to accept 
resignation of Board Member Haluk Dinçer and to appoint Gökhan Eyigün as Board Member to be submitted to the approval of the first General Assembly to be held 
in accordance with the article 363 of the Turkish Commercial Code and as a result of resignation of Haluk Dinçer, to assign Gökhan Eyigün as the Member of the 
Corporate Governance Committee.

MANAGEMENT  |  BOARD OF DIRECTORS

Haluk Dinçer / Board Member**

Haluk Dinçer received his undergraduate degree in Mechanical Engineering from University of Michigan and his MBA from the same
institution.

After starting his career as Project Engineer at General Motors in 1985, Dinçer joined Sabancı Group in August 1995, serving initially 
as Executive Board Member, and then in December 1995, as Executive Vice-Chairperson of Temsa. In October 2001, he assumed 
responsibilities within the Holding company, first as Food Group Vice President, and six months later, as Holding Executive Board Member 
and Food Group President. He took over as Food and Retail Group President in September 2004, and as Retail and Insurance Group 
President in March 2011. In June 2016, after organizational restructuring, Dinçer was named Insurance Group President and later in April
2020, Financial Services Group President. He served as Financial Services Group President until April 2025.
**In accordance with the Board of Directors decision dated March 31, 2025 and numbered 2025/17, effective from 01.04.2025, it has been resolved to accept 
resignation of Board Member Haluk Dinçer and to appoint Gökhan Eyigün as Board Member to be submitted to the approval of the first General Assembly to be held 
in accordance with the article 363 of the Turkish Commercial Code and as a result of resignation of Haluk Dinçer, to assign Gökhan Eyigün as the Member of the 
Corporate Governance Committee.

Jacques Johannes Fourie / Board Member***

Jacques began his career in Finance with Price Waterhouse Coopers, after completing his studies at the University of Pretoria. He joined 
Cummins in 2004 as the Finance Director for Southern Africa before transitioning to Finance Director for the Africa organization in 2006. 
In 2008, Jacques was assigned as Managing Director for Cummins Ghana and became responsible for establishing the Cummins-owned 
distributor after acquiring the long-term, independent distributor in the region. In 2011, he was assigned as the Managing Director for 
Cummins Southern Africa, a distributor region covering 11 countries with direct and indirect distribution channels. In 2014, Jacques 
took on a commercial role as Director of Sales and Marketing for the Africa business before being promoted to the global distribution 
organization as Executive Vice President of Operations and relocating to the United States in 2015. In 2017, Jacques was further 
promoted to President of Cummins Rocky Mountain in North America.
 
Jacques returned to South Africa in 2019 to take on the Bridgestone South Africa Group CEO role. At Bridgestone, his task was rebuilding 
the business strategy, channels, and access to market and fully transform the sales and marketing organization. In 2022, Jacques was 
promoted to President of Africa, Middle East and CIS markets, a position he continues to hold today, and joined the EMEA Management 
Board.
 
Jacques holds a Bachelor’s Degree in Finance & Accounting (Honors) from the University of Pretoria (South Africa).
***In accordance with the Board of Directors decision dated February 26,2025 and numbered 2025/10, it has been resolved to accept resignation of Board 
Member Mete Ekin and to appoint Jacques Johannes Fourie as Board Member to be submitted to the approval of the first General Assembly to be held in accordance 
with the article 363 of the Turkish Commercial Code. At the General Assembly meeting held on March 26, 2025, the appointment of Jacques Johannes Fourie as a 
Board Member was approved by a majority vote.

Board of Directors
Burak Turgut Orhun / Chairperson of the Board*

Burak Orhun embarked on his professional journey as a Financial Analyst at Mercedes-Benz Türk A.Ş. He later continued his career in the 
United States, where he held various executive and management roles at leading organizations, such as Finance Manager at Thomson 
Corporation/Reuters, Director of Portfolio Management and Director of Corporate Development at Capital One Financial, and CFO at 
CadenceQuest, Inc.

In 2009, Orhun joined Oyak Group in Türkiye. As General Manager of Oyak Girişim Danışmanlığı A.Ş, he led all M&A and new investment 
initiatives until 2018. During this period, he also held Executive Board Member, and Chairperson positions at group’s chemical and energy 
companies in Türkiye and abroad.

Orhun joined Sabancı Group in 2019 as Head of Strategy and Business Development. He served as Head of the Building Materials Group 
at Sabancı Holding from May 2021 to April 2024 and then assumed the role of Head of the Material Technologies Group in April 2024. 
During this period, he also served as Chairperson of the Board at Kordsa, Brisa, Akçansa, Çimsa, Çimsa Building Solutions BV, and Afyon 
Çimento.

With Sabancı Holding’s new organizational structure, Burak Orhun was appointed Head of Strategic Investments in January 2026. In 
addition to this role, he continues to serve as Chairperson of the Board at Kordsa and Brisa, and as a Board Member at Akçansa, Çimsa 
and Afyon Çimento.

Burak Orhun holds a Bachelor’s degree in Economics from Boğaziçi University, a Master’s degree in Finance from George Washington 
University, and an MBA from the Wharton Business School, University of Pennsylvania.
*In accordance with the Board of Directors decision dated April 30, 2025 and numbered 2025/19, it has been unanimously resolved that the resignation of Ahmed 
Cevdet Alemdar is accepted and Burak Turgut Orhun is appointed as Board Member to be submitted to the approval of the first General Assembly to be held and that 
in accordance with Article 366 of the Turkish Commercial Code, the assignment of duties of the Board of Directors to serve until the date of 19.04.2027 shall be as 
follows, Burak Turgut Orhun as Chairperson and Tomio Fukuzumi as Vice Chairperson.
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Jerome Freddy Pierre Boulet / Board Member

Jérôme Boulet serves as Vice-President Logistics and Supply Chain Management of Bridgestone Europe Middle East and Africa (BSEMEA), a 
position he has held since February 2021. He also serves as Board Member of Bridgestone Middle East and Africa, headquartered in Dubai. 
Since April 2025, he also has acted as a member of the Bridgestone EMEA Board. Effective as of March 1, 2026, he continues to serve as Vice 
President of Logistics and Supply Chain Management, as well as Vice President of Business Services, for Bridgestone Europe, Middle East and 
Africa.
 
In his role, Boulet maintains executive leadership over the end-to-end supply chain from procuring raw material, planning, manufacturing, to 
warehousing and distributing Bridgestone tires across EMEA geographies. As member of the Global Supply Chain Management Committee of 
Bridgestone Corporation, he is also the architect of the next-gen supply chain, which will maximize value creation by closely connecting customers 
and the value chain, this to result in a “resilient excellent Bridgestone.”
 
Since he joined Bridgestone in 2001, Jérôme Boulet took diverse leadership positions that spanned product management, digital venture, merger 
and acquisition, supply chain management, manufacturing strategy and procurement. In recent years, Boulet has spearheaded the mobility 
solutions strategy for Bridgestone EMEA and led the acquisition of TomTom Telematics in 2019 (known today as Webfleet Solutions).
 
In 2020, Boulet joined the COO office and led multiple large-scale transformations in the field of logistics optimization, manufacturing footprint 
restructuring and procurement outsourcing.
 
Boulet also worked for several years at Accenture, where he was centred on working with Boards of Fortune 500 companies on largescale supply 
chain transformation in pharmaceutical, automotive, steel and chemical sectors.
 
Jérôme Boulet earned his bachelor’s degree in business and economics from ESCIP School of International Business, France.

Arianna Antonella / Board Member****

Arianna Antonella began her career in 2005 as a Corporate Finance and Capital Markets Trainee at Norton Rose Fulbright. In 2007, she 
moved to Baker & McKenzie’s Milan office as an Associate in the Corporate and M&A Department. From 2010 to 2016, she held the role 
of Head of Legal for Group Corporate Affairs and M&A at Italcementi S.p.A., a leading Italian company in the building materials industry (now 
part of the Heidelberg Materials Group). In 2017, Arianna joined Bridgestone EMEA as Head of Legal and Compliance for the European 
South Region. She was promoted in 2019 to Legal and Compliance Director for Europe. Since July 2025, Arianna has held the position of 
Executive Director, expanding her remit to the EMEA Region.
****Appointment of Arianna Antonella as a Member of the Board of Directors was approved by a majority vote at the General Assembly meeting held on March 26, 
2025.

Vecih Yılmaz / Board Member*****

Vecih Yılmaz graduated from Middle East Technical University, Department of Business Administration, in 2005, simultaneously completing a 
minor program in Political Science and Public Administration at the same university. In 2012, he completed his master’s degree in Financial 
Economics at Galatasaray University.
 
Having started his professional career as an auditor at Deloitte in 2005, Vecih Yılmaz joined Sabancı Group in 2009. He worked as a Financial 
Planning, Analysis, and Investor Relations Manager at Sabancı Holding between 2009 and 2013 and as a Financial Control and Risk Manager 
at Enerjisa Enerji between 2013 and 2015. Between 2015-2017, he worked as CFO at Assan Panel and as the Financial Affairs Director at 
Kibar Holding, respectively. In 2017, he re-joined Sabancı Group. Yılmaz occupied the role of Finance Director at Sabancı Holding between June 
2017 and April 2019 and also served as a Board Member at Kordsa and Yünsa. Yılmaz served as Assistant General Manager of Finance and 
Accounting at Çimsa from April 2019 until December 2022 and as General Manager at Akçansa from December 2022 until January 2026. 
As of January 1, 2026, he has occupied the position of Brisa General Manager.
*****In accordance with the Board of Directors decision dated November 14, 2025 and numbered 2025/30, it has been unanimously resolved that as of January 
1, 2026, the resignation of our Company’s Chief Executive Officer (CEO), Haluk Kürkçü, is accepted and Vecih Yılmaz is appointed as the CEO of the Company and as of 
January 1, 2026, the resignation of Haluk Kürkçü from the duty of Board Membership is accepted and Vecih Yılmaz is appointed to the vacant Board Membership to 
be submitted to the approval of the first General Assembly to be held in accordance with Article 363 of the Commercial Code.

Haluk Kürkçü / Board Member*****

Haluk Kürkçü received his undergraduate degree in Mechanical Engineering from Middle East Technical University in 1984.

Kürkçü started to work at Brisa in 1986 and served in managerial positions at production planning, industrial engineering and production 
areas in the following two decades. He was appointed as Production Director in 2006 and served as Engineering Director between 2015-
2018. Kürkçü has served as Vice-Chief Technical Officer (CTO) between 2018-2020 and was appointed as CEO of Brisa on July 1, 2020. 
He served as CEO of Brisa until January 1, 2026.
*****In accordance with the Board of Directors decision dated November 14, 2025 and numbered 2025/30, it has been unanimously resolved that as of January 
1, 2026, the resignation of our Company’s Chief Executive Officer (CEO), Haluk Kürkçü, is accepted and Vecih Yılmaz is appointed as the CEO of the Company and as of 
January 1, 2026, the resignation of Haluk Kürkçü from the duty of Board Membership is accepted and Vecih Yılmaz is appointed to the vacant Board Membership to 
be submitted to the approval of the first General Assembly to be held in accordance with Article 363 of the Commercial Code.
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Sakine Şebnem Önder / Board Member

Şebnem Önder started her career at White & Case LLP in Türkiye as an Associate in 1994. She then took her expertise to New York 
between 1999 and 2000, working in the same capacity at the Company’s headquarters. Her tenure at White & Case LLP saw significant 
progression when she returned to Türkiye to serve as a Partner until 2014.

In 2014, Önder transitioned to British American Tobacco (Türkiye & North Africa), where she took on the role of Legal Director. Her 
responsibilities expanded as she assumed the position of European Regional Head of Compliance between 2018 and 2022, overseeing 
compliance activities across the region.

Since September 2022, Şebnem Önder has been serving as the Legal and Compliance President at Sabancı Holding. In addition to her 
executive role, she holds board memberships at several Sabancı Group companies, including Brisa, Carrefoursa, Temsa Skoda Sabancı 
Ulaşım Araçları, and Sabancı Building Solutions B.V., contributing her legal and compliance expertise to the governance of these entities.

Şebnem Önder completed her law education at Ankara University Faculty of Law in 1994.

Ahmet Erdem / Independent Board Member

Ahmet Erdem graduated from İstanbul Technical University as a Civil Engineer and completed his degree in Engineering Management at 
İstanbul University Graduate School of Business Administration.
 
Erdem, who started working at Shell in 1990, worked at executive levels in Türkiye, the Middle East and Europe. After serving as Greece 
and Türkiye Investment Manager and Türkiye Mobility General Manager, he led the integration of Shell & Turcas mobility businesses in 2006 
and is currently the Chairperson of the Board of Directors. After serving as Mobility General Manager and Executive Committee Member 
during the integration of the joint venture, he served as Country Chair Shell Kenya and Chairperson of Shell Kenya, the centre of Shell’s 
activities in East Africa. Ahmet Erdem received training on financial and reputation risk management at Royal Dutch Shell and has nearly 20 
years of risk management experience across the country.
 
Erdem currently serves as Country Chair of Shell Türkiye as well as Chairperson of Shell & Turcas A.Ş.
 
Ahmet Erdem currently serves as the Chairperson of the Petroleum and Petroleum Products Industry Council of the Union of Chambers 
and Commodity Exchanges of Türkiye (TOBB), Chairperson of the Board of Directors at the Energy Efficiency Association (ENVER), Board 
Member at the Turkish Oil Industry Association (PETDER) and United Nations Global Compact Türkiye, and the Advisory Board Member of 
the British Chamber of Commerce.

Fatma Dilek Yardım / Independent Board Member

She was born in İstanbul in 1963. After graduating from the Sankt Georg Austrian High School, she graduated from Boğaziçi University, 
Department of Business Administration. She completed the joint MBA Program at Manchester Business School & University of Bangor and 
attended various executive programs at Harvard and Insead. 

She started her career at Interbank in 1988. She worked as a Director at Bankers Trust A.Ş. between 1990 and 1999, as General 
Manager and Deputy General Manager at Deutsche Bank A.Ş. between 1999 and 2007, and as General Manager and Head of Client 
Coverage at Credit Agricole Yatırım Bankası Türk A.Ş. between 2007 and 2012. She served as General Manager and Head of Corporate 
and Institutional Clients at Standard Chartered Yatırım Bankası Türk A.Ş. between 2012 and 2016. Yardım, who provided consultancy 
to the UK-based Experian company on its Türkiye growth strategy between 2017 and 2018, has been serving as the İstanbul Branch 
Manager of the Commerz Real AG Real Estate Investment Fund based in Germany since 2019.

Yardım served as an Independent Board Member at Pınar Entegre Et ve Un Sanayii A.Ş. and Altın Yunus Çeşme Turistik Tesisler A.Ş. 
between 2021-2023. She served as an Independent Board Member at Çimsa Çimento Sanayi ve Ticaret A.Ş. and Enerjisa Enerji A.Ş. 
between 2018-2024, serving for a six-year term. Since 2024, Yardım has been serving as an Independent Board Member and assuming 
various committee chairpersonships at Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş., Aksigorta A.Ş. and Agesa Hayat Emeklilik 
A.Ş.

She played roles in non-governmental organizations such as YASED, TÜSİAD, DEİK throughout her business life. She speaks English and 
German.

Mete Ekin / Board Member***

Mete Ekin graduated from İstanbul Technical University Chemical Engineering Department in 1993. He then completed his graduate degree at 
Hartford University Connecticut in 1995.

In March 2016, Mete Ekin joined Bridgestone as the Regional Manager of Bridgestone Middle East Africa FZE responsible from the Middle East 
and Africa (MEA) markets (50 countries). Mete Ekin took several different managerial positions in Türkiye, Italy, Egypt and Middle East and North 
Africa (MENA) region and has more than 28 years of experience in the tire industry. Ekin started his career in Türk Pirelli. During his last five years 
in the Company, until 2015, he held General Manager and CEO positions. Before his appointment to this position, Ekin assumed several managerial 
positions such as the Sales and Marketing Assistant General Manager of Pirelli Egypt and as the Global Commercial Business Unit Marketing 
Manager of Pirelli Italy’s General Management Quarters.

Ekin previously served as Vice-President of Emerging Markets, Russia, CIS, India, Middle East and Africa at Bridgestone Europe, Middle East, 
India and Africa (BSEMIA) and as Vice-President and Head of Joint Global COO Office at Bridgestone. Ekin has been appointed as President of 
Bridgestone’s European Core Tire Business, effective from January 1, 2024. Following this appointment, effective from February 1, 2025 Mete 
Ekin assumed the role of Group President of Bridgestone EMEA.
***In accordance with the Board of Directors decision dated February 26,2025 and numbered 2025/10, it has been resolved to accept resignation of Board Member 
Mete Ekin and to appoint Jacques Johannes Fourie as Board Member to be submitted to the approval of the first General Assembly to be held in accordance with 
the article 363 of the Turkish Commercial Code. At the General Assembly meeting held on March 26, 2025, the appointment of Jacques Johannes Fourie as a Board 
Member was approved by a majority vote.
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MESSAGE FROM THE CEO 

Vecih Yılmaz
Member of the Board and CEO

Through our R&D 
and technology 
investments that 
place customer 
needs at the core, 
we continue to make 
journeys safer, more 
efficient, and more 
sustainable.
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MANAGEMENT

Dear Stakeholders,

As of January 1, 2026, I have the honor of assuming the 
role of CEO at Brisa. In this first message shared within our 
Annual Report, I extend my respectful greetings to you all. 
Brisa, with its deep-rooted expertise in tire manufacturing, 
has evolved into an integrated mobility solutions company 
by combining innovation, technology, and sustainability. With 
this leadership transition, I am fully confident that we will 
continue to achieve pioneering successes in the sector in 
the new era.

The year 2025 was marked by fluctuations in global trade 
balances and volatility in financial markets, alongside 
transformative shifts impacting our industry and the broader 
mobility ecosystem. In this context, financial resilience and 
strategic focus have become more critical than ever.

We have left behind a year in which market and customer 
expectations in the tire industry underwent significant 
transformation, while global and local economic conditions 
created demand fluctuations. At Brisa, despite the 
challenging market environment, we maintained our 
strategic focus and accelerated our technology investments. 
With our high value-added products and integrated service 
solutions, we reinforced our market strength.

The automotive industry is undergoing a major 
transformation, driven by electrification and the growing 
preference for SUVs. In parallel, Brisa has sustained its 
leading position in the evolving tire sector while resolutely 
advancing future-oriented investments. With new product 
launches focused on the premium segment—including 
high-rim tires—we achieved above-market growth in this 
category, reaching a 21% market share, while maintaining 
our leadership in the replacement market with a 28% overall 
share. Our locally developed Lassa Revola, Türkiye’s first tire 
compatible with electric and hybrid vehicles, was recognized 
with the Selected Product of the Year award. Through our 
R&D efforts, we introduced 68 new products to the market 
as of the year 2025.

We further strengthened our role as a preferred strategic 
partner for automotive manufacturers by actively 
contributing to numerous new projects, particularly in 
hybrid and electric vehicles. At our Aksaray plant, we 
launched new technologies that opened a new era in 
premium tire production. Following our İzmit plant, we also 
implemented advanced compound technologies in Aksaray, 
elevating our production of high-tech tires compatible with 
electric and hybrid vehicles. In addition, our Aksaray plant 
earned the IATF 16949 certification, the highest quality 
standard in the automotive industry. With İzmit plant having 
successfully maintained this certification since 2007, both 
of our production plants are now fully aligned with global 
automotive manufacturing standards.

On the international front, our Lassa brand continued to deliver 
strong performance. According to Capital 500 and TİM Golden 
Exporters’ data, Lassa became the export leader of Türkiye’s tire 
industry. In line with our long-term growth ambitions in North 
Africa, we opened our first retail store in Cairo, Egypt.

In the field of integrated mobility solutions, our Arvento brand has 
surpassed 840,000 active devices. We expect Arvento’s newly 
launched mobile applications, Rotawatt and Arvento Connect, 
to deliver measurable contributions in the near future. We also 
expanded our practical service network to 157 locations across 
Türkiye, enhancing our services for electric and hybrid vehicles. 
In line with our goal of being the preferred partner for fleet 
customers, we manage a fleet pool of 242,000 vehicles through 
our broad range of services, extending from tire retreading to 
digital tracking solutions.

Throughout these initiatives, our customer-centric approach,
strong operational performance, and disciplined financial
management enabled us to navigate 2025 with resilience
despite challenging macroeconomic conditions. In the first half
of the year, declining demand, disrupted price-cost balances due
to macroeconomic imbalances, and high financing expenses led
us to record a loss for the first time in many years. However, we
regained momentum in the third and fourth quarters, partially
offsetting the earlier losses and closing the year near breakeven
when excluding one-off effects. Additionally, we strengthened our
cash flow. In 2025, our sales revenue reached 41.3 billion TL, 
with hard currency revenues accounting for 42%. We closed 
the year with 3.1 billion TL in operating profit and 5.4 billion 
TL in EBITDA, while maintaining a very low Net Debt/EBITDA 
ratio of 0.8x thanks to our strong cash generation capacity.

We continued to transform our business processes with a firm 
commitment to digitalization and sustainability. In digitalization, 
we became the first industrial company in Türkiye to certify 
compliance with the national AI trust standard—a significant 
milestone.

On sustainability, we reinforced our global leadership once again 
in 2025. We were included in the CDP Global A List for Climate 
Change and Water Security and published our first Sustainability 
Report in compliance with the Turkish Sustainability Reporting 
Standards. In line with our decarbonization roadmap, following 
the successful implementation at our Aksaray plant, we launched 
our second heat pump project at the İzmit plant in collaboration 
with Enerjisa Enerji, with an installed capacity of 4.8 MW.

At Brisa, occupational health and safety is an inseparable part of 
our business. Guided by our vision of “Excellence in Occupational 
Health and Safety,” we prioritize creating a safe and healthy 
working environment for our employees. At the same time, 
we embrace equal opportunity and inclusivity as fundamental 
principles. In 2025, we were among the pioneering companies 
participating in the United Nations Global Compact’s Gender 
Equality Program.

As we reflect on 2025, I extend my heartfelt gratitude to all 
our colleagues for their dedicated contributions, and to you, our 
valued stakeholders, for standing with us on this journey. Looking 
ahead, with our talented workforce, strong corporate culture, 
and the support of our business partners, we will continue to 
advance Brisa with determination toward our sustainable growth 
objectives.

Respectfully,

Vecih Yılmaz
Member of the Board and CEO
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Tomio Fukuzumi / Executive Coordinator

Tomio Fukuzumi graduated from Osaka City University, Department of Economics. He joined Bridgestone in April 1988. In his career, he 
worked in mainly international tire business and worked as Tire Sales Director and Managing Director in Korea, United States Chicago, 
Belgium Brussels, India and Thailand. Fukuzumi was assigned as Director of Tire International Business at Bridgestone (BSJ) Head Office in 
2016 and also served as a Member of the Board of Directors in Bridgestone Americas (BSAM), Bridgestone Europe, Middle East, India and 
Africa (BSEMIA) and Bridgestone Asia Pacific (BSCAP). Fukuzumi has been working at Brisa since December 21, 2022.

MANAGEMENT

Executive Board

Vecih Yılmaz / CEO*

Vecih Yılmaz graduated from Middle East Technical University, Department of Business Administration, in 2005, simultaneously completing 
a minor program in Political Science and Public Administration at the same university. In 2012, he completed his master’s degree in 
Financial Economics at Galatasaray University.

Having started his professional career as an auditor at Deloitte in 2005, Vecih Yılmaz joined Sabancı Group in 2009. He worked as a 
Financial Planning, Analysis, and Investor Relations Manager at Sabancı Holding between 2009 and 2013 and as a Financial Control and 
Risk Manager at Enerjisa Enerji between 2013 and 2015. Between 2015-2017, he worked as CFO at Assan Panel and as the Financial 
Affairs Director at Kibar Holding, respectively. In 2017, he re-joined Sabancı Group. Yılmaz occupied the role of Finance Director at Sabancı 
Holding between June 2017 and April 2019 and also served as a Board Member at Kordsa and Yünsa. Yılmaz served as Assistant General 
Manager of Finance and Accounting at Çimsa from April 2019 until December 2022 and as General Manager at Akçansa from December 
2022 until January 2026. As of January 1, 2026, he has occupied the position of Brisa General Manager.
*In accordance with the Board of Directors decision dated November 14, 2025 and numbered 2025/30, it has been unanimously resolved that as of January 1, 
2026, the resignation of our Company’s Chief Executive Officer (CEO), Haluk Kürkçü, is accepted and Vecih Yılmaz is appointed as the CEO of the Company and as of 
January 1, 2026, the resignation of Haluk Kürkçü from the duty of Board Membership is accepted and Vecih Yılmaz is appointed to the vacant Board Membership to 
be submitted to the approval of the first General Assembly to be held in accordance with Article 363 of the Commercial Code.

Haluk Kürkçü / CEO*

Haluk Kürkçü received his undergraduate degree in Mechanical Engineering from Middle East Technical University in 1984.

Kürkçü started to work at Brisa in 1986 and served in managerial positions at production planning, industrial engineering and production 
areas in the following two decades. He was appointed as Production Director in 2006 and served as Engineering Director between 2015-
2018. Kürkçü has served as Vice-Chief Technical Officer (CTO) between 2018-2020 and was appointed as CEO of Brisa on July 1, 2020. 
He served as CEO of Brisa until January 1, 2026.
*In accordance with the Board of Directors decision dated November 14, 2025 and numbered 2025/30, it has been unanimously resolved that as of January 1, 
2026, the resignation of our Company’s Chief Executive Officer (CEO), Haluk Kürkçü, is accepted and Vecih Yılmaz is appointed as the CEO of the Company and as of 
January 1, 2026, the resignation of Haluk Kürkçü from the duty of Board Membership is accepted and Vecih Yılmaz is appointed to the vacant Board Membership to 
be submitted to the approval of the first General Assembly to be held in accordance with Article 363 of the Commercial Code.
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Cenk Koçdor / Chief Growth Officer

Born in 1978, Cenk Koçdor graduated from Middle East Technical University, Department of Industrial Engineering in 2001. He completed 
the Executive MBA Program at Sabancı University Faculty of Management Sciences in 2014. Koçdor has been working at Brisa since June 
2, 2003. He is also Vice-Chairperson of the Board of Arvento Mobile Systems.

Mustafa Tacettin / Chief Digital Transformation Officer

Born in 1978, Mustafa Tacettin graduated from Bilkent University, Department of Industrial Engineering in 2000. In 2002, he completed 
his master’s program at Sabancı University, Department of Industrial Engineering and in 2014, he completed his doctorate program at 
Kocaeli University, Department of Industrial Engineering. He has been working at Brisa since June 1, 2004.

Neslihan Döngel Özlem / Chief Financial Officer

Neslihan Döngel Özlem was born in 1982 and graduated from Bilkent University, Department of Economics and completed Executive 
MBA Program at Boğazici University. She started her career as an auditor at PwC in 2005, and worked in the fields of financial planning, 
controlling, reporting, analysis, revenue assurance and internal audit at Sabancı Holding, Enerjisa Enerji and Enerjisa Üretim between 2009-
2022. Döngel Özlem also served as a Board Member at Agesa and Çimsa. She has been working as Chief Financial Officer at Brisa since 
March 1, 2022.

Tetsuya Tsutsumi / Chief Technical Officer

Born in 1975, Tetsuya Tsutsumi graduated from Yokohama National University, Department of Engineering and Science. Tsutsumi, who has 
been working at Bridgestone Corporation since 1997, has been working at Brisa since January 2022.

Tuğba Gök Nam / Chief Human Resources Officer

Tuğba Gök Nam completed her BA in Business Administration at Gazi University and her MA in Human Resources Development at METU 
(ODTÜ). She continues her doctoral studies in Management Sciences at Sabancı University. Gök Nam has been working as Chief Human 
Resources Officer at Brisa since November 1, 2022.

Yakup Demir / Chief Sales Officer

Born in 1972, he is a graduate of Yıldız Technical University, Department of Naval Architecture and Marine Engineering. He has been 
working at Brisa since April 7, 1997.
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Organization chart as of December 31, 2025, is shown below:
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Sales Channels
In 2024, the Turkish automotive market 
(passenger cars and light commercial 
vehicles) reached a record level with 1.2 
million new vehicle sales. In 2025, the 
market grew by 10.5% compared to the 
previous year, achieving a new record 
with 1.4 million units sold. Passenger 
car sales increased by 10.6%, while light 
commercial vehicle sales rose by 9.97%.

In 2025, the Turkish Replacement and 
Original Equipment (OE) tire market 
contracted by 7%* compared to the 
previous year. Within the Replacement 
market, passenger car and light 
commercial vehicle tire sales declined by 
9%, while the heavy commercial vehicle 
tire market shrank by 7%. In contrast, the 
OE tire market recorded a 3%* increase 
in passenger car and light commercial 
vehicle tire sales, while heavy commercial 
vehicle tire sales decreased by 7%.
(*revised figures.)

According to Global Data’s Q4 2025 
report, the Turkish Replacement and 
OE tire market is expected to grow by 
approximately 4% in 2026.

Against this backdrop, Brisa maintained 
its position in the Replacement tire 
market despite the contraction, 
supported by its Bridgestone, Lassa, and 
Dayton brands and innovative solutions.

In 2025, the Company continued its 
operations with health and safety as a 
priority, focusing on evolving customer 
and market needs, and enriching its 
services beyond tires.

Strong Market Position in the 
Replacement Channel
In 2025, Brisa achieved growth in the 
consumer segment in line with overall 
market expansion and successfully 
maintained its strong position in the 
market.

Notably, in the High Rim Diameter (HRD) 
passenger tire segment (17-inch and 
above), the market grew by 7% year-on-
year, while Brisa achieved a remarkable 
34% growth, significantly outperforming 
the market and gaining share.

In the commercial segment, the market 
contracted in 2025. During this period, 
Brisa declined at a rate above the market 
average, resulting in a loss of market 
share. Nevertheless, Brisa retained its 
leading position in the segment.

Continued Collaborations with OEMs 
in the Original Equipment (OE) Channel
In the OE tire market, the consumer 
segment expanded while the commercial 
segment contracted. Brisa’s sales 
declined in both the consumer and 
commercial segments. Consequently, 
Brisa lost market share in both 
segments.

Collaborations with leading automotive 
manufacturers continued to yield 
effective outcomes.

As global OEMs accelerate the 
development and production of electric 
and hybrid vehicles to reduce fossil 
fuel consumption, tire performance 
expectations and specifications are 
evolving. In line with this transformation, 
Brisa has intensified its R&D efforts to 
meet the requirements of electric and 
hybrid vehicles, focusing on new concept 
products offering lower rolling resistance, 
reduced emissions, less noise, and lighter 

weight. Bridgestone’s Enliten technology 
has been utilized in nearly all new vehicle 
projects.

Brisa further strengthened its 
partnerships with Togg, becoming the 
official supplier of the T10F model with 
the Bridgestone brand, following its role 
as the supplier of the T10X model with 
the Lassa brand.

At the end of 2024, Bridgestone 
introduced the new-generation long-life 
R179 XM trailer tire, developed through 
dedicated R&D, design, and production 
efforts. Sales commenced in 2025 to 
leading European trailer manufacturers 
such as Kögel and Wielton, as well as 
Turkish manufacturers including Lohr 
and Orthaus. This achievement extended 
Brisa’s collaborations to Europe’s top five 
trailer manufacturers: Schmitz Cargobull, 
Krone, Wielton, Kögel, and Tırsan.

In summary, through strong 
collaborations with both new and existing 
customers, Brisa maximized sales 
despite market contraction.

2025 OPERATIONS

Lassa Export Channel: Market Share 
Gains in 17 Countries
According to Global Data’s Q4 2025 
report, global passenger car and light 
commercial vehicle sales grew by 3% 
compared to 2024, with the highest 
growth of 8.5% recorded in China. 
Growth was observed across all regions 
except Eastern Europe.

In 2025, the global tire market 
performed above the previous year, 
with Replacement and OE tire sales 
increasing by 1.5% year-on-year.

While maintaining its leading position 
in Türkiye, Brisa has also become 
a prominent player in international 
markets. Today, Lassa-branded tires 
produced in Türkiye are exported to 
more than 80 countries worldwide.

A key development accelerating export 
activities was the implementation of 
On-Site Customs Clearance at Aksaray 
plant. This practice enables customs 
procedures to be completed within 
the plant premises, allowing Brisa to 
dispatch export products directly to 
border customs authorities. In 2025, 
approximately 1.5 million tires produced 
in Aksaray were shipped to 49 countries, 
with direct shipments made to 22 
countries.

Currently, Lassa tires reach consumers 
through more than 6,000 sales points 
worldwide. Channel diversification was a 
major focus in 2025, with penetration 
achieved in new fleets, automotive 
dealerships, fast-fit service chains, and 
trade cooperatives across various 
countries. Retail investments also 
continued, with the first retail stores 
launched in Egypt, Brisa’s strongest 
international market. In partnership 
with GB Auto, the first store opened in 
Cairo in April, followed by a second in 
July. These stores are expected to serve 
not only as sales outlets but also as 
strategic showcases to enhance brand 
perception and sales performance in key 
product categories. Additionally, the first 
Lassa-branded store in Kazakhstan was 
opened in Kyzylorda.

Lassa’s global branding investments 
continued with TV, radio, digital, and 
outdoor advertising campaigns across 
Serbia, Bosnia and Herzegovina, 
Croatia, Moldova, Ukraine, Kazakhstan, 
Azerbaijan, Egypt, Iraq, Italy, 
Germany, Greece, Belarus, Spain, 
Portugal, Montenegro, and Morocco. 
Furthermore, initiatives such as 
Lassaland plant visits and product 
training, incentive trips, local dealer 
meetings, and trade fair participation 
enabled Brisa to engage with over 1,000 
Lassa dealers from different countries 
through 30 events.

As a result of these developments, Lassa 
increased its sales in Central Europe, 
Western Europe, and North Africa by 
2% in 2025 compared to the previous 
year. During this period, Lassa achieved 
market share growth in 17 countries, 
outpacing the market. In Europe, market 
share gains were recorded in Germany, 
Italy, Greece, Portugal, Spain, Austria, 
Serbia, Kosovo, Romania, Montenegro, 
and Macedonia. Outside Europe, Egypt, 
Libya, Lebanon, Ukraine, Belarus, and 
Kazakhstan achieved market share 
growth compared to the previous year.

The distribution of Brisa’s tire sales 
volume (in terms of tonnage) by channel 
in 2025 was as follows:

In the same period, the distribution of 
tire sales revenues by channel was as 
follows:
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New and Value-Added Products 
for Future Needs 
Lassa Revola, Türkiye’s First Domestically Produced Tire Compatible with Electric and Hybrid 
Vehicles Awarded the Selected Product of the Year

2025 OPERATIONS | PRODUCTS

According to the results of the 2025 Selected Product of the Year market research conducted by Sia Insight Türkiye with the 
participation of 4,003 consumers, Lassa’s new-generation comfort segment tire, Revola, has been awarded the Selected Product 
of the Year.

Combining innovative Lassa NextGen technology with quality, safety, and performance, Revola delivers high efficiency for next-
generation vehicles through low rolling resistance and enhanced road grip, while contributing to sustainability. Designed in all sizes 
to be compatible with electric and hybrid vehicles, Revola offers A-class wet performance, shorter braking distances, and superior 
cornering capability. Its lighter yet stronger structure achieves up to 20% reduction in tire weight and 5% improvement in fuel and 
energy efficiency.

Designed for 4x4 and SUV vehicles in urban asphalt use, Competus H/P 3 provides a 
comfortable driving experience. Developed with NextGen technology to contribute to 
sustainability without compromising quality, safety, or performance, Competus H/P 3 has 
been completed with a wide size range this year, ensuring compatibility with electric and 
hybrid vehicles. It shortens braking distances on both wet and dry surfaces while delivering 
superior grip. With its special design, it achieves 9% lower tire weight and up to 10% 
improved energy efficiency.

Developed to meet the needs of light commercial vehicle users in urban and challenging 
road conditions, the new Lassa Transway 3+ offers higher grip performance on wet and 
dry surfaces compared to previous generations. Providing drivers with a safe and balanced 
driving experience, Transway 3+ delivers significant improvements in braking distances 
thanks to its optimized tread pattern and enhanced rubber compound. Its lighter yet robust 
structure improves fuel and energy efficiency, while its durable carcass and balanced wear 
performance ensure long-lasting use.

Bridgestone Blizzak 6 Demonstrates Superior Performance in International Tests

Lassa Competus H/P 3

Lassa Transway 3+

Reintroduced to the market in 2025, Bridgestone R Drive 001 stands out in regional 
transportation with its resistance to chipping and superior wet traction. Developed for fleets 
operating in the construction segment, this pattern complements the long life and low rolling 
resistance advantages of R Drive 002, offering operational efficiency and safety together.

The Lassa Energia 320D has been reintroduced into our product portfolio, designed 
specifically for fleets with high expectations of durability and wet traction in the regional 
drive axle segment. While maintaining the long life and low rolling resistance performance 
focus of Energia 330D, the dual-product strategy introduced with 320D addresses different 
operational profiles, offering customers a leaner and stronger portfolio.

Lassa Maxiways 100S distinguishes itself in light commercial transportation with 
improvements in load index and irregular wear performance. These innovations strengthen 
competitiveness in the light commercial vehicle market while providing fleets with longer 
service life, more balanced wear, and higher load capacity.

Bridgestone R Drive 001

Lassa Energia 320D

Lassa Maxiways 100S 

Bridgestone’s premium winter tire, Blizzak 6, ranked among the top five out of 53 products in the winter tire test conducted by Auto 
Bild magazine, earning the Test Champion Award for its outstanding performance.

Developed with Bridgestone Enliten technology, Blizzak 6 combines sustainability with superior performance. Offering excellent grip
on snowy surfaces, its special tread design and compound ensure outstanding braking and traction on snow and ice. Delivering best-
in-class wet performance and improved braking distances, Blizzak 6 enhances safety while meeting the expectations of electric and 
hybrid vehicle drivers in terms of range, tire life, control, noise, and energy efficiency—maximizing the overall user experience.
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Integrated Solutions: An Ecosystem 
Shaped Around Tires

2025 OPERATIONS

Brisa supports the long-term 
sustainability of its core tire business 
through a holistic approach that 
integrates services, retreading, fleet 
management, and digital mobility 
solutions. In line with customer 
expectations for seamless access 
to maintenance, fast-fit service, and 
tire needs from a single point, service 
solutions are delivered through the 
Otopratik and Propratik networks. 
Profleet fleet solutions and Bandag 
retreading activities provide tire-
centric solutions focused on the tire 
lifecycle, while Arvento’s vehicle tracking, 
telematics, advanced sensors, and TPMS 
(Tire Pressure Monitoring System) 
technologies are positioned within 
digital mobility solutions. Together, these 
business lines form a complementary 
structure that creates value.

Within this structure, service solutions 
ensure that all processes related to 
customer service and tire needs are 
managed from a single point, offering 
a fast and consistent experience. 
Retreading activities extend tire life, 
creating a sustainable value chain that 
contributes to the circular economy. 
Profleet provides solutions that optimize 
fleet operational efficiency and total 
cost of ownership through retreading, 
while Arvento’s data-driven technologies 
enable tire performance monitoring and 
support data-based decision-making, 
completing the ecosystem. 

With this holistic structure centered 
around tire-focused solutions, Brisa 
delivers end-to-end value to its 
customers and, together with its dealer 
network, builds a scalable, sustainable, 
and future-ready business model.

The Pratik Family, through the Otopratik 
and Propratik service networks, ensures 
accessibility, speed, and standardized 
quality, managing customer experience 
holistically by offering tire, maintenance, 
and service solutions under one roof. 
This approach strengthens Brisa’s core 
tire business in the field and increases 
customer touchpoints, forming a 
strategic service model.

Bandag retreading solutions enable tires 
to be retreaded, creating a sustainable 
value chain that contributes to the 
circular economy. Profleet, with its 
end-to-end approach to fleet operational 
needs, is positioned as a trusted partner 
to which customers entrust their fleets. 
Profleet solutions are also supported by 
digital capabilities. Through its mobile 
application, Digital Fleet Services provide 
integrated solutions such as Filofix 
Roadside Assistance, Aspects+ real-
time tire condition monitoring, TMP+ 
comprehensive tire tracking system 
that monitors each tire by serial number 
from installation to removal, telematics 
solutions that track vehicle location, 
malfunction, mechanical data, and driver 
behavior, as well as TPMS services that 
measure tire pressure and temperature. 
These solutions aim to enhance fleet 
operational efficiency, optimize total cost 
of ownership, and strengthen data-driven 
decision-making processes.

Arvento’s vehicle tracking, advanced 
telematics, data analytics, sensor 
technologies, and TPMS solutions enable 
real-time monitoring of fleet operations 
and tire performance, supporting fleets 
with data-driven decision-making. These 
digital capabilities connect Brisa’s 
service, fleet, and retreading solutions 
around the tire, enabling the Company 
to deliver a holistic and integrated value 
creation model.

The Pratik Family
The Pratik Family, comprising Otopratik 
and Propratik, reinforced its strong 
nationwide presence in 2025 with its 

extensive service network designed to 
be the closest customer touchpoint 
for passenger, light commercial, and 
commercial vehicle owners. By year-end 
2025, the Pratik Family reached 157 
service points, including 137 Otopratik 
locations serving passenger vehicles and 
20 Propratik locations offering on-site, 
fast, and efficiency-focused solutions for 
commercial vehicles and fleets.

Brisa elevated its service network with 
the next-generation Otopratik Maxi 
concept. At Otopratik Maxi centers, 
mechanical services, damage repair, 
tire services, inspections, and minor 
repairs are provided under one roof by 
experienced technicians. With advanced 
infrastructure and integrated service 
offerings, Otopratik Maxi enhances 
customer experience by making vehicle 
maintenance faster, more practical, and 
more comprehensive.

Aligned with its scalable and expansion-
focused growth strategy, the Otopratik 
Midi concept reached 16 locations 
across 14 provinces, including strategic 
markets such as İstanbul, Ankara, 
Bursa, and Antalya, further extending 
the accessibility and coverage of the 
Otopratik service network.

Otopratik plays a pioneering role in the 
industry’s transition to electric vehicles. 
At 55 Otopratik locations, trained 
personnel and necessary technical 
equipment are available to provide 
maintenance services for electric and 
hybrid vehicles, delivered with a focus on 
high-quality standards.

Brisa has assumed a significant role in 
Türkiye’s electric vehicle transition. To 
support the widespread adoption of EV 
maintenance services, Brisa focuses on 
developing qualified human resources. 
The Company is the only industrial 
enterprise in Türkiye authorized by the 
Vocational Qualifications Authority (MYK) 
to provide certified training in this field.

Otopratik service points also support 
the EV ecosystem by hosting charging 
stations. In 2025, charging services 
were available at 60 Otopratik locations, 
with the number of unique users 
increasing by 30% compared to the 
previous year. Customers using charging 

services generated additional traffic and 
engagement at Otopratik service points.

Through centralized invoicing and 
umbrella fleet agreements, Otopratik 
develops integrated service solutions for 
corporate customers, strengthening its 
position in the rapidly evolving mobility 
landscape. In 2025, Brisa served 
approximately 30,000 fleet vehicles, with 
contracted fleet numbers increasing by 
11% year-on-year and service-related 
traffic growing by 12%.

In line with its product diversification 
strategy beyond tires, Otopratik expanded 
its portfolio with Voltedge battery 
solutions, offered in collaboration with 
Europe’s leading battery manufacturer, 
Exide. This initiative enhances customer 
value by providing high-performance and 
reliable solutions to meet the growing 
energy needs of modern vehicles.

The installation of the National Vehicle 
Identification System (UTTS), which 
enables digital monitoring and recording 
of fuel purchases, continued in 2025. 
Brisa provided UTTS services at 62 
locations and successfully completed 
approximately 90,000 installations.

Through the Bi’Pratik application, which 
offers tire installation services via 
e-commerce marketplaces, more than 
1,000 installations have been completed 
to date. 

Notably, two-thirds of customers were 
from different brands, increasing service 
traffic and creating additional cross-
selling opportunities.

Profleet
Brisa continues to strengthen its 
leadership in the industry by offering 
innovative solutions to commercial fleet 
customers. Under the Profleet brand, 
comprehensive services enhance 
efficiency at every stage of fleet 
operations, enabling safer, faster, and 
more cost-effective management. All 
Profleet services are actively supported 
by a team of more than 100 expert field 
consultants.
•	In 2025, Profleet consultants 

conducted measurements on 102,652 
vehicles in fleet customers’ garages, 
handling a total of 698,306 tires.

•	The LCPK (Low Cost per Kilometer) 
mobile solution, introduced in 2024, 
provided Profleet consultants with fast 
and easy on-site analysis capabilities. 
Within 37 fleets, 1,021 tires were 
periodically monitored for mileage and 
tread depth, allowing performance per 
kilometer to be calculated.

•	In 2025, 886 roadside assistance 
services were delivered to commercial 
fleets, minimizing operational 
disruptions. 

•	Through Mobilfix, 88 vehicles at İkra 
Logistics were serviced with 630 work 
orders completed, providing critical 
maintenance on-site. This initiative 

concluded with the signing of a fleet 
garage management agreement with 
İkra Logistics.

•	Brisa signed a strategic agreement 
with Çiftay to deliver end-to-end mobility 
solutions for a fleet of 1,150 vehicles.

•	In 2025, Probox installations continued 
in fleet customers’ garages for 
tire services, enabling mounting/
dismounting and balancing operations 
without requiring additional investment.

•	Following product development 
completed in 2024, the Profleet TPMS 
& Telematics package solution achieved 
sales of 288 packages across 23 
fleets in 2025.
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Bandag
Despite challenging market conditions in 
2025, Brisa increased retreading volumes 
across its 20 retreading facilities by 3% 
compared to the previous year.

Veloxia, the domestically produced 
retreading brand launched in 2024 to 
address a critical market gap, expanded 
its product portfolio across three 
segments (Regional, Construction & 
Earthmoving, and Mining). As a result, its 
market share rose from 10% in 2024 to 
25%.

Retreading solutions extend tire life cycle, 
reduce cost per kilometer, and create 
significant value for fleets. Tires with 
strong casings gain a second lifecycle 
under proper conditions, enabling fleets 
to manage total cost of ownership more 
effectively. Within this model, which 
ensures lower initial investment and longer 
usage, more than 110,000 TBR (Truck & 
Bus Radial) tires were retreaded in 2025.

Aligned with the principles of circular 
economy, Brisa Bandag locations not only 
provide TBR retreading services but also 
support fleets with OTR (Off-the-Road) 
retreading. In 2025, 4,500 OTR tires 
were retreaded, helping fleets operating 
under heavy-duty conditions reduce costs.

Arvento
Founded in 2005, Arvento is a 
technology company specializing in 
mobile technologies and fleet telematics 
solutions. Over the past 20 years, it has 
become one of the leading players in 
Türkiye and globally. Its portfolio includes 
vehicle tracking and fleet management 
systems, asset and personnel tracking 
systems, marine tracking systems, 
and machine-to-machine (M2M) 
solutions, offered both domestically and 
internationally.

With a nationwide sales and technical 
service network, an experienced R&D 
team, and advanced software and 
hardware expertise, Arvento addresses 
sector-specific needs and shapes the 
market. Since joining forces with Brisa 
in 2022, Arvento has aimed to develop 
innovative solutions to further advance 
fleet operations.

As of today, Arvento serves more than 
140,000 customers and over 1.6 
million vehicles with its tracking systems. 
Throughout 2025, Arvento reinforced 
its strong position in the vehicle tracking 
market with new products, digital 
solutions, and a customer-centric 
approach.

In line with its vision of going beyond “just 
a vehicle tracking company,” Arvento 
expanded its AI-powered solutions in 
2025, introducing products focused 
on driving safety, operational efficiency, 
and user experience. Newly developed 
video telematics solutions enabled more 
accurate analysis of driver behavior, 
proactive risk management, and 
measurable safety improvements for 
fleets.

The Standard Easy Tracking Package, 
launched during the year, facilitated 
faster and more accessible adoption of 
vehicle tracking technologies by small and 
medium-sized enterprises, supporting 
Arvento’s strategy of broad market 
penetration.

One of the key highlights of 2025 was 
the launch of the Arvento Connect 
application. Providing both fleet managers 
and drivers with access to critical vehicle 
information (such as speed limits, tire 
pressure, and door status), Arvento 
Connect positioned drivers as active 
participants in the digital ecosystem, 
elevating user experience. Market 
expansion of this application is set as a 
key objective for 2026.

In the field of electric mobility, Arvento 
successfully launched the Rotawatt 
mobile application in 2025. By integrating 
multiple charge point operators (CPOs) 
into a single platform, Rotawatt enabled 
EV users to manage charging and 
payment processes seamlessly. Within 
a short period, the application reached 
over 15,000 users, facilitated energy 
transfers exceeding 890,000 kWh, and 
expanded to more than 65 cities, 550 
locations, and 1,600 sockets.

Arvento maintained its customer focus 
in 2025 by implementing AI-powered 

analytics, customer segmentation, digital 
channel enhancements, and optimized call 
center processes to improve satisfaction 
and loyalty. The AI-driven Arvi Chatbot 
simplified payment processes for micro 
and small enterprises, increased contract 
renewal rates, and reactivated passive 
users.

Internationally, Arvento expanded 
operations across the EMEA (Europe, 
Middle East, and Africa) and ASEAN 
(Association of Southeast Asian Nations) 
regions in 2025, offering Standard and 
Professional Vehicle Tracking Packages 
alongside camera and asset tracking 
solutions. 

Initial sales of new asset solutions 
were achieved in certain EMEA sub-
markets, while public sector projects 
gained momentum in others. In ASEAN, 
brand awareness was supported 
through marketing and promotional 
activities, while other markets focused 
on distributor network development and 
traditional marketing.

In 2025, Arvento established a new 
distributor partnership in ASEAN and 
commenced sales activities. For 2026, 
the Company aims to expand distributor 
collaborations in EMEA.

Looking ahead to 2026, Arvento plans 
to broaden its product portfolio with 
next-generation asset tracking solutions, 
particularly video telematics, in response 
to evolving regulations and industry 
requirements. In line with its vision of 
going beyond vehicle tracking, Arvento 
will progressively increase the use of AI in 
both operational processes and solution 
development, enhancing efficiency, safety, 
and decision-support capabilities.

2025 OPERATIONS | INTEGRATED SOLUTIONS

Brisa positions digital transformation 
and artificial intelligence (AI) not merely 
as technological advancements, but as 
core corporate capabilities that underpin 
business strategy, operational excellence, 
and sustainable growth. As of 2025, the 
Company has made significant progress 
in moving beyond pilot and isolated 
AI applications, advancing toward an 
enterprise-scale structure defined by a 
governance framework and measured by 
business value.

Brisa aims to leverage AI as a strategic 
enabler to enhance both customer and 
employee experience. In this context, 
chatbot solutions serving diverse 
business domains—such as BilenBri, 
Lasistant, Bilgin, Brio, MaintenanceGPT, 
and SAP Bot—have been deployed. As 
of 2025, these solutions are managed 
through a centralized chatbot platform 
built on a standardized architecture, 
ensuring security, integration, and 
scalability. This approach enables 
chatbots to be treated not as 
standalone applications but as part of a 
corporate digital product family, laying 
the foundation for the expansion of 
generative AI and agentic AI capabilities 
across the platform in 2026.

To generate sustainable value from 
AI, Brisa continues its transition to a 
cloud-based, integrated, and streamlined 
technology architecture. Through the 
modernization of data platforms and 
consolidation of legacy systems, AI 
solutions are implemented more rapidly, 
securely, and at scale. The adoption of AI-
powered tools in software development 
processes has further contributed to 
improvements in quality and efficiency.

Brisa approaches digital transformation 
with a human-centric perspective, 
systematically enhancing employees’ 
AI competencies. Through the 
Discovery Arena (Explore, Learn, Apply) 
Development Platform of the Brisa 
Transformation Academy, employees are 
encouraged to address real business 
challenges with AI and analytical thinking, 
while innovative ideas are supported in 
their transformation into corporate use 
cases. In line with its 2026 objectives, 
the Company plans to expand role-based 
AI competency frameworks across the 
organization.

Brisa adopts a holistic approach to AI, 
encompassing governance, risk, and 
accountability dimensions. In this regard, 
the Company has become the first 
industrial enterprise in Türkiye to obtain 
the ISO 42001 Artificial Intelligence 
Management System Certification. This 
standard ensures that AI applications 
are managed ethically, securely, and in 
compliance with regulations. Efforts in 
Information and Operational Technology 
(OT) cybersecurity have been further 
strengthened through the CyberSec4OT 
project, conducted in collaboration with 
Sabancı University and supported by 
European Union funding.

Brisa regularly measures its digital 
maturity and has achieved a score of 
3.15 in the Smart Industry Readiness 
Index (SIRI) Digital Maturity Assessment, 
reflecting an advanced level of maturity in 
its digitalization journey.

Digital Transformation and 
Artificial Intelligence
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R&D Activities
Through its partnership with 
Bridgestone, Brisa has gained global 
know-how, technical expertise, and a 
culture of continuous learning. These 
assets have transformed the Brisa 
R&D Center, certified in 2017 at the 
İzmit plant, into a strong platform 
for competence and professional 
development for engineers. Operating 
with a focus on sustainability, the Center 
enhances capabilities in local product 
design, development, and innovative 
manufacturing techniques together 
with Turkish engineers, while decisively 
advancing efforts to strengthen 
the domestic and regional supplier 
ecosystem.

Local Technology and Design
Brisa continues its initiatives in local 
technology development and design. 
The Brisa R&D Center implements the 
most advanced practices of Turkish 
engineering. Possessing significant 
competitive advantages in R&D, the 
Company also hosts the only product 
testing center authorized and recognized 
by the Turkish Standards Institute for tire 
testing.

Brisa is also taking strong steps in 
digitalization. In this context, solutions 
have been developed to automate 
technical design processes through AI-
powered software. In addition, modular 
product designs improve and accelerate 
development processes, contributing to 
operational excellence.

While offering innovative services to 
customers in line with the future of 
mobility, the Company has also deployed 
image processing technologies and 
end-to-end data analytics systems in 
production processes.

Sustainability Management
At Brisa, product responsibility extends 
beyond the plant premises to encompass 
the entire product lifecycle, from raw 
material procurement to end-user 
utilization. Accordingly, internationally 
recognized quality standards and 
management systems are applied in 
production processes, and products 
are introduced to the market with 
full consideration of their potential 
environmental impacts throughout their 
lifecycle.

The Company aims to achieve a 
30% share of sustainable materials 
and 100% use of renewable energy 
sources by 2030, and continues its 
efforts in research, development, and 
improvement activities to reach these 
targets.

Next-Generation Tire Technologies
As the automotive industry rapidly 
transforms through digitalization, 
data analytics, and sustainability, 
Brisa remains at the center of this 
transformation with its R&D and 
technology development initiatives.

In this context, innovative manufacturing 
technologies are being developed to 
meet the tire requirements of different 
vehicle segments, particularly electric 
vehicles. With Bridgestone Enliten and 
Lassa NextGen technologies, Brisa 
designs tires that continuously enhance 
performance across all vehicle classes, 
support safety and driving comfort, and 
contribute to sustainability. Products 
designed with adaptive features and 
advanced connectivity for future vehicles 
improve safety, efficiency, and driving 
experience through customer-focused 
services. Smart integration enables 
real-time monitoring with sensors and 
artificial intelligence.

Over the past two years, these efforts 
have resulted in the launch of summer, 
winter, and all-season tires compatible 
with electric and other vehicles for both 
passenger cars and light commercial 
vehicles. R&D activities to expand size 
diversity in line with next-generation 
vehicles continue uninterrupted.

As part of these initiatives, Brisa was 
recognized in 2025 as the tire company 
with the highest R&D investment in 
the Turkish R&D 500 Survey. Of total 
R&D expenditures, 67% were allocated 
to projects linked to the Sustainable 
Development Goals. By 2025, 46 new 
R&D projects had been carried out, and 
68 new products—84% of which were 
sustainability-focused—were introduced 
to the market.

Entrepreneurship 

Throughout 2025, Brisa engaged with 
more than 1,000 startups through 
various methods such as platform-
based scanning activities, participation 
in physical and online events, and direct 
interactions. In line with its focus areas—
sustainability, circular economy, mobility 
solutions, smart products and production 
solutions, and customer experience—the 
Company conducted detailed analyses of 
over 150 startups, met with more than 
70, and actively collaborated with 8.

In 2025, Brisa took significant steps 
to strengthen university-industry 
collaboration and support the 
entrepreneurship ecosystem. Within this 
scope:
•	As part of the Sabancı Youth 

Mobilization initiative, Brisa 
organized Entrepreneurship 101 
and Entrepreneurship, Inspiration, 
and Career Opportunities training 
programs at Brisa for university 
students, encouraging their active 
participation in the innovation and 
entrepreneurship ecosystem.

•	An online ideathon was held to foster 
creative ideas in Brisa’s focus areas, 
generating innovative solutions 
together with university students and 
young entrepreneurs.

•	Through these events and training 
programs, more than 1,500 students 
were reached.

Brisa also continued its efforts in 
corporate innovation throughout 2025:
•	The Brisa Innovation Team evolved into 

the Power Team model. This model 
was designed to enable employees 
to step away from their daily tasks, 
conduct field observations, and 
generate solutions to core business 
challenges through an intensive five-
day innovation camp.

•	During the year, 22 new business 
ideas were submitted to the internal 
business development channel.

•	Active collaborations were established 
with 3 new startups, laying the 
groundwork for strategic gains such 
as long-term technology development, 
patent partnerships, and potential 
revenue-sharing opportunities.

•	In the Innovation Benchmark 
Excellence assessment conducted by 
Arthur D. Little, Brisa ranked within the 
top 10% of its sector.

•	In Fast Company Global’s Best 
Workplaces for Innovators list, Brisa 
was ranked fourth, positioning it as 
one of the exemplary companies in 
fostering an innovation-driven work 
environment.

In 2026, Brisa aims to further deepen its 
internal entrepreneurship culture while 
continuing to develop innovative projects 
through university-industry collaboration 
and engagement with the startup 
ecosystem.
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Brisa is on a future-oriented journey 
aimed at achieving leadership in mobility. 
For Brisa, mobility represents a human-
centered experience that encompasses 
every moment of the journey. It is defined 
beyond products and services, with 
the belief that life itself is nourished by 
mobility. Through an inclusive approach, 
Brisa supports individuals and employees 
in reaching their potential and embracing 
transformation throughout their life 
journeys.

With the #HerHareketinde (In Every 
Move) philosophy, every action focused 
on development, leadership, and well-
being is supported, enabling employees 
to progress together under a shared 
vision.

In 2025, Brisa continued to shape 
its roadmap and projects with broad 
participation under the strategic priority 
Drive to Future, advancing its vision. 
As Brisa progresses in its mobility 
transformation, actions have been taken 
to build a skill-based, lean, and agile 
organization centered on digitalization 
and artificial intelligence.

Employee Experience and 
Development-Oriented Ecosystem
At Brisa, an inclusive ecosystem is 
offered that focuses on both professional 
development and personal quality of life. 
Employee engagement is strengthened 
through digitalization, and since 2023, 
organizational development has been 
shaped directly by employee insights via 
the AI-powered Voice of Bri (Bri’nin Sesi) 
pulse survey platform.

The Talent Portal, which ensures 
transparency and accessibility in 
HR processes, reinforced Brisa’s 
digitalization vision by being adopted by 
87% of employees within its first four 
months, thanks to its up-to-date content.

Talent management is designed as a 
multidimensional development journey. 
Through the Project on a Hanger 
(Askıda Proje) Platform, employees gain 
opportunities to acquire new skills by 
participating in cross-functional teams. 
Since 2024, nearly 200 applications 
have been received, supporting 
development across 30 different 
competencies. This participatory culture 
is further strengthened by the Young 
Advisory Board, representing young 
talents from various departments. 
In 2025, the Board developed a new 
concept focused on recognition and 
appreciation, preparing to implement this 
innovative project in 2026.

Complementing these processes, 
work-life balance is supported by 
modern working dynamics, including the 
Academic Flexible Working Model and 
Flexible Location practices. Mechanisms 
such as the Parent Guide aim to support 
employees at every stage of their lives, 
facilitating parenting processes.

Physical and Mental Well-Being
In 2025, Brisa expanded the scope 
of its well-being practices. With a 
holistic perspective on wellness, new 
collaborations broadened the expert 
network to include psychological 
counseling, dietitians, physiotherapists, 

legal advisors, veterinary consultants, 
and parenting advisors. These services 
now extend not only to employees but 
also to their family members. On-site 
dietitian services were introduced, and 
services supporting physical and mental 
health were diversified. Approximately 
200 expert consultations were 
conducted throughout 2025.

Employee Experience Strengthened by 
Events and Programs
In 2025, Brisa implemented structured 
events and programs to enhance 
employee experience. These initiatives 
aimed to increase participation, 
strengthen internal interaction, and 
foster a shared sense of belonging.
•	Brisa Social Clubs: Launched in early 

2025, organizing 26 events with over 
300 participants, focusing on nature, 
sports, and arts, creating a platform 
for interaction among employees with 
diverse interests.

•	Women’s Sailing Team Sponsorship: 
Enabled 10 employees to participate in 
sailing training, fostering development 
through sports and teamwork.

•	CEO Townhall Meetings: Held three 
times in 2025, providing direct 
communication between the CEO and 
employees, where Company updates 
were shared and employee questions 
addressed.

•	İz Bırakanlar (Leave their Mark) 
Employee Recognition Program: 
Conducted 11 sessions throughout 
the year, making employee 
contributions visible in alignment with 
strategic priorities.

•	Cultural Events: Sponsored by 
Bridgestone at Zorlu Performing 
Arts Center, with strong employee 
participation.

Talent Acquisition
In 2025, recruitment processes adopted 
a skills-based approach, focusing not 
only on candidates’ education and past 
experiences but also on the competencies 
and technical skills required for each 
role. AI-powered assessment tools 
standardized pre-screening, enabling 
faster, more objective, and fair decisions. 
This approach enhanced consistency 
in recruitment while improving both 
candidate and manager experiences. The 
skills-based and digital recruitment model 
became a key component of a data-driven, 
traceable, and sustainable transformation 
in talent acquisition.

Career Opportunities and 
Programs for Young Talent
Brisa continued to strengthen career 
opportunities and inclusive employment 
practices for young talents in 2025. 
Through the Bright Talent Program, 
Project Assistantship, Vocational Training 
in the Workplace, and Mandatory 
Internship Programs, university students 
and recent graduates were offered 
meaningful, real work experiences during 
their early career stages.

The Bright Talent Program successfully 
continued in 2025, with 15 young talents 
gaining hands-on experience at Brisa’s 
İstanbul, İzmit, and Aksaray locations. 
They took responsibility in real projects 

and made a strong start to their careers. 
The Program was recognized as the Best 
Talent Program of the Year in its sector 
within the Top Talent 100 List, highlighting 
Brisa’s value to young professionals.

Through the Project Assistantship 
Program, young talents worked on 
projects across different functions for 6 to 
12 months under flexible working models, 
becoming part of the priority hiring pool. 
In 2025, five graduates of the Program 
joined Brisa in full-time roles.

Additionally, the Developing Women 
Empowerment Models in the 
Manufacturing Industry Project was 
launched for the first time in 2025. Two 
female engineers began their careers in 
STEM (Science, Technology, Engineering, 
Mathematics) fields at Brisa, serving as 
Change Ambassadors within the Project.

Throughout 2025, Brisa participated in 
career fairs at 14 universities and high 
schools, engaging with students and 
graduates. HR professionals, along with 
Brisa leaders and engineers, attended 
as guest speakers, delivering inspiring 
talks and sharing their experiences, while 
also providing information about career 
opportunities at Brisa.

Brisa Transformation Academy and 
Learning & Development Activities
In 2025, under the umbrella of the Brisa 
Transformation Academy, learning and 
development were repositioned as an 
integral part of Brisa’s way of working, 
rather than merely a tool for individual 

growth. On average, each employee 
dedicated 38.2 hours to development, 
with face-to-face and experiential learning 
methods taking precedence, supported 
by digital and remote learning in a hybrid 
structure.

The Talent Development Academy 
emerged as the clear leader in developing 
competencies aligned with strategic goals. 
The faculties of Operational Excellence, 
Artificial Intelligence, Digitalization, and 
Data Analytics created the greatest 
impact. The growing interest in AI, 
digitalization, and data analytics 
demonstrated the strengthening of 
a culture that thinks with data and 
accelerates with AI. Learning processes 
were extended beyond the classroom 
through projects, mentorship, and real 
business scenario cases, directly linking 
development to action and business 
outcomes.

Digital Learning and 
Brio HR AI Assistant
In 2025, Brisa introduced the Brio HR 
AI Assistant to enhance accessibility in 
learning and development processes 
and improve employee experience. 
Brio provides quick access to essential 
information on training, development, and 
HR processes, enabling employees to 
obtain the knowledge they need anytime 
and anywhere. This initiative aims to 
deliver a self-service, data-driven, and 
digitally supported learning experience, 
contributing to the widespread adoption of 
a digital learning culture at Brisa.
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Internal Audit

Internal audit is conducted with the 
purpose of ensuring that the Company’s 
operations and services are carried 
out effectively, reliably, and without 
interruption; enhancing the Company’s 
risk management, control systems, 
and corporate governance practices; 
contributing to the achievement of the 
Company’s corporate and economic 
objectives; and safeguarding the integrity, 
consistency, and reliability of information 
provided by the accounting and financial 
reporting systems.

The existence, functioning, and 
effectiveness of internal audit are 
overseen through the Audit Committee 
established within the Board of 
Directors. The Audit Committee submits 
its findings and recommendations, 
derived from its activities within its scope 
of duties and responsibilities, to the 
Chairperson of the Board of Directors.

Furthermore, in order to ensure the 
proper functioning of the internal 

audit mechanism, the Internal Audit 
Department, reporting directly to the 
Board of Directors, carries out its 
activities. The Audit Committee holds 
regular meetings with the Internal Audit 
Department to discuss the adequacy of 
the internal control system and reports 
its findings to the Board of Directors.

Each year, risks associated with all 
processes are reviewed, and processes 
to be audited are determined by 
taking into account the requests and 
recommendations of senior management 
and business unit leaders. Through the 
Audit Universe established within the 
Company, auditable processes have 
been identified, and residual risk scores 
have been determined based on inherent 
risk factors and the status of internal 
control systems. Accordingly, as of the 
end of 2025, audits of seven business 
processes comprising a total of 43 
sub-processes were completed, and 
the results were submitted to the Audit 
Committee as written report.

Actions taken by Company executives 
regarding internal control deficiencies 
identified in audit reports have been 
monitored, their impact on risk levels 
observed, and the adequacy of such 
actions assessed, with the findings 
reported to the Audit Committee.

The internal audit team, consisting 
of three members, is affiliated with 
the Turkish Internal Audit Institute to 
enhance its expertise and experience in 
internal auditing.

In line with the vision of enhancing the 
efficiency of internal audit activities 
through digital tools, efforts are ongoing. 
During 2025, the internal audit team 
completed training programs in coding 
and generative artificial intelligence, 
and pilot projects were implemented. 
Throughout 2026, initiatives aimed at 
establishing new scenario frameworks in 
the field of data analytics will be pursued.

Risk Management 
Risk Management Mechanism
At Brisa, Corporate Risk Management is a 
mechanism that operates in an integrated 
manner with the strategic planning 
process, encompassing all employees 
starting from the Board of Directors. 
Its objective is to identify, measure, 
and manage risks that may hinder the 
achievement of the Company’s short- and 
long-term strategic goals, within the risk 
tolerances determined by management, 
thereby creating value for the Company 
and its stakeholders. This process is 
designed in a hierarchical structure, 
extending from senior management to 
committees, risk department, risk owners, 
and employees.

Early Identification of Risk Committee
In accordance with the Capital Markets 
Board’s Corporate Governance 
Communiqué, the Early Identification of 
Risk Committee has been established and 
operates in coordination with the Risk 
Department. The Committee submits a 
report to the Board of Directors every two 
months, assessing critical risks, highlighting 
potential threats, and proposing solutions. 
It convenes four times a year to discuss 
significant risks. The report presented to 
the Board of Directors is also shared with 
the Company’s independent auditor.

Risk Committee
The Risk Committee operates under 
the coordination of the Risk Department 
to ensure the early identification and 
effective management of all risks within 
the Company, as well as the integration of 
risk management with Company strategies 
and processes. Convening four times a 
year, the Committee evaluates critical 
risk factors and issues of importance 
to the Company. The Risk Department 
determines the agenda, provides detailed 
explanations during meetings, and ensures 
the implementation of decisions across the 
Company.

Risk Department
Reporting to the Chief Financial Officer 
(CFO), the Risk Department carries out 
risk management activities in collaboration 
and coordination with other functions. Its 
mission is to foster and disseminate a 
risk management culture throughout the 
organization.

Through annual risk assessment 
workshops, the Risk Department identifies, 
analyzes, and monitors strategic, financial, 
operational, external environment, 
sustainability, and business continuity risks 
across functions. This monitoring process 
is conducted via the Company’s digital 
platform, BRİSK.

On a monthly basis, the Risk Department 
shares with the Risk Committee numerical 
indicators related to critical risk areas, 
monthly development trends, status 
against defined limits and tolerances, 
reasons for deviations and changes, costs 
and sources of business interruptions, 
and actions taken. Additionally, specific risk 
studies derived from global or local sources 
and risk analyses are reported to relevant 
executives throughout the year.

The Company has held the ISO 31000 
Risk Management Certificate since 2021 
and successfully passed the First Mid-Year 
Verification audit in 2025.

Risks in 2025
The year 2025 was marked by financial 
risks requiring close monitoring and 
proactive measures, driven by factors 
such as adaptation to regulatory changes, 
high inflation, and tight monetary policies 
of central banks. Cash flow management 
and robust balance sheet analyses played 
a critical role in Brisa’s ability to manage 
these risks and achieve optimal outcomes.

Brisa aims to mitigate exchange rate risk in 
its balance sheet by managing cash flows 
in multiple currencies.

To this end, forward options and derivative 
instruments are utilized to optimize 
currency risk management. Liquidity 
and interest rate risks are also carefully 
managed with the most suitable financial 
instruments under changing market 
conditions. Collateral-based receivables 
management ensures that risks 
associated with receivables remain at a 
minimum level.

Domestic demand fluctuations in the tire 
market have emerged as a significant risk 
factor for Brisa’s objectives. However, by 
focusing on the high rim tire market and 
gaining market share in this segment, the 
Company has successfully managed this 
risk.

For its high-safety-standard products, 
Brisa faces single-supplier dependency for 
certain raw materials in both global and 
local markets. Shifts in market dynamics, 
supplier operational disruptions, and supply 
chain vulnerabilities affect Brisa’s raw 
material procurement activities. These 
risks have been successfully managed 
through optimization of alternative 
materials, suppliers, transportation, and 
production activities.

Within the framework of sustainability 
risks, Brisa has continued to integrate 
its systems—from production and 
procurement to technology and finance—
into compliance with the European Union 
Deforestation Regulation (EUDR) since 
2024 and throughout 2025. Although 
the regulation has been postponed until 
the end of 2026, the Company has 
demonstrated its ability to lead proactively 
in this area.

Brisa holds a global insurance policy 
against natural disasters and fire 
risks. Risk engineering services are 
obtained from insurance companies, and 
recommendations from these services are 
implemented at the Company’s facilities. 
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SUSTAINABILITY

At the core of sustainable success in 
Occupational Health and Safety lies 
the effective management of risks 
and the transformation of safety into 
a shared way of life for all employees. 
Brisa advances resolutely toward its 
zero-accident target through a proactive 
approach that emphasizes strengthened 
management systems and employee 
participation. This goal is reinforced by 
strong leadership ownership and active 
engagement beginning at the field level.

At Brisa, Occupational Health and Safety 
is regarded as an inseparable part of 
the Company’s DNA and is prioritized 
across all operations. Throughout 
2025, past performance results were 
evaluated, proactive targets were set, 
and a holistic approach was adopted to 
ensure the integration of safety into all 
business processes. Activities conducted 
in alignment with legal regulations and 
international standards have enabled 
systematic progress toward the goal of 
Safety Excellence.

Risk Management, Systems, 
and Safety Culture
In 2025, risk analyses related to 
operational activities, machinery and 
equipment usage, and process changes 
were systematically carried out, with both 
existing and potential risks proactively 
assessed. Preventive and corrective 
actions identified were effectively 
implemented in the field, ensuring the 
continuity of safe working conditions and 
supporting the elimination of operational 
risks.

In line with Brisa’s Occupational Health 
and Safety Policy and the Bridgestone 
Safety Mission Statement, efforts to 
strengthen the safety culture continued 
with determination throughout 2025. 
Guidance was provided to enable 
departments to develop safety standards 
tailored to their operations, with the aim 
of embedding safe behaviors as a natural 
part of daily work practices.

Through active involvement of senior 
management, behavior-focused 
observations conducted in the field, 
and face-to-face safety dialogues 
with employees, safety awareness, 
consciousness, and ownership were 
significantly enhanced.

Digitalization and Innovative Practices
The Incident Reporting System, 
introduced the previous year, was widely 
and effectively utilized in 2025. Unsafe 
conditions, behaviors, and near-miss 
incidents were reported digitally, enabling 
root cause analyses. Corrective and 
preventive measures implemented as 
a result aimed to eliminate potential 
workplace accidents. Digital reporting 
and monitoring mechanisms played a 
critical role in making risks visible and 
strengthening the proactive safety 
approach.

Training, Competence, 
and Emergency Preparedness
To ensure employee competence, 
certification activities in compliance with 
legal requirements were carried out, 
alongside training programs designed to 
raise awareness. 

Fire, earthquake, evacuation, and first 
aid drills were conducted, thereby 
enhancing emergency preparedness and 
organizational resilience.

Subcontractor and Supplier 
Management
To effectively manage risks arising from 
subcontractors operating in the field, 
work permit processes and on-site 
practices were reinforced. Usage testing 
of the Subcontractor Management 
System module was initiated to improve 
the monitoring of subcontractor 
Occupational Health and Safety 
documentation. These efforts aim to 
establish a sustainable and standardized 
safety management framework within 
subcontractor processes.

Audits and Continuous Improvement
Independent and accredited organizations 
successfully completed audits throughout 
2025. These audits were regarded 
as valuable opportunities to evaluate 
current practices and continuously 
improve Occupational Health and Safety 
management systems.

2026 and Beyond
In the coming period, Brisa will continue 
to place Occupational Health and Safety 
at the center of all its activities, in line 
with its Occupational Health and Safety 
Policy and the Bridgestone Safety 
Mission Statement. The Company 
will maintain its focus on proactive 
risk management, digitalization, 
employee participation, subcontractor 
management, and behavior-based safety 
practices.

Occupational Health and Safety

Energy and Carbon Management
As part of its climate change strategy, 
Brisa has calculated Scope 1 and 2 
emissions in line with the 1.5°C scenario 
by 2030. The Company has committed 
to reducing Scope 1 and Scope 2 
emissions by 56% compared to 2020 
levels. Furthermore, Brisa requires its 
suppliers, who account for 79% of Scope 
3 emissions, to set science-based targets 
by the end of 2028. Brisa has also 
adopted the vision of achieving carbon 
neutrality by 2050. These emission 
reduction targets have been validated 
by the Science Based Targets Initiative 
(SBTi), making Brisa the first company in 
both the global tire industry and in Türkiye 
to receive such approval.

To control the impact of its production 
processes on natural resources and 
climate change, the Company follows 
a comprehensive decarbonization 
roadmap.

At the İzmit plant, carbon reduction 
initiatives have been ongoing since 2005. 
By the end of 2025, absolute Scope 1 
and Scope 2 greenhouse gas emissions 
have been reduced by 40%* compared 
to the 2020 baseline. (*Verification for 
2025 will be completed by the end of 
March).

Brisa has implemented numerous 
projects to reduce carbon emissions, 
prioritizing renewable energy installations 
and energy efficiency. At the Aksaray 
plant, a 4.5 MW photovoltaic renewable 
energy system was commissioned, 
meeting 16% of the plant’s energy 
demand from renewable sources in 
2025. This initiative prevents 3,087 
tons of CO2 emissions annually. In 
total, through virtual power purchase 
agreements and renewable energy 
certificates, 74%* of electricity 
consumption in 2025 was sourced from 
renewables. (*Verification for 2025 will 
be completed by the end of March).

Heat pump installations at the İzmit and 
Aksaray plants have prevented 2,747 
tons of CO2 emissions annually and 
reduced natural gas consumption by 
7%. Waste heat recovery has further 
enhanced energy efficiency and reduced 
gas usage. Air and steam leak inspections 
are conducted quarterly across 1,000 
points. Efficiency has been improved 
through the adoption of next-generation 
pumps. At the İzmit plant, a smart heating 
control system was developed to monitor 
and automatically optimize raw material 
and production area temperatures.
In logistics operations, shipment volumes 
and routes have been optimized to 

improve transport efficiency, while 
lower-impact modes such as maritime 
and rail transport have been prioritized. 
A transition plan to electric forklifts 
has been implemented in warehouse 
operations.

Water Management
Brisa is the sixth company in the global 
tire industry to sign the CEO Water 
Mandate, an initiative under the United 
Nations Global Compact (UNGC). 

The Company is committed to full 
compliance with regional water allocation 
policies, aiming to ensure public access 
to clean water.

Located in regions of Türkiye experiencing 
high water stress, Brisa focuses on 
minimizing water consumption and 
maximizing recycling efficiency in its 
production processes. To mitigate 
local water stress and proactively 
address the impacts of climate change 
on water resources, Brisa continues 
to conduct comprehensive water risk 
analyses in terms of quality and volume. 
The Company evaluates potential 
impacts on water security for both its 
operations and surrounding communities, 
taking preventive measures through 
stakeholder collaboration.

Environment
Brisa designs all business processes along the axis of sustainability. 
Since 2005, the Company has been implementing its climate change 
mitigation program, conducting responsible and ethical practices in the 
use of natural resources.
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Compared to 2008, Brisa targets 
an 80% reduction in groundwater 
withdrawal by 2030. Additionally, at the 
İzmit plant, recycled water usage has 
been increased fourfold compared to 
2021, meeting the 2025 target.

Waste Reduction and
Contribution to the Circular Economy
Brisa aims to prevent waste generation 
at its source, promote reuse within 
processes, and ensure recycling. All 
plants hold zero-waste certification.

From raw material procurement to 
disposal and recycling, Brisa values 
the efficient use of natural resources 
throughout the product lifecycle. Its 
waste mapping approach applies zero-
waste principles across procurement, 
production, distribution, sales, usage, 
disposal, and recycling stages.

All waste is processed through energy 
recovery or material recycling. Brisa 
has embraced circular economy 
principles to advance its practices. Since 
2008, polyethylene materials used in 
production as auxiliary materials have 
been repeatedly recycled, preventing the 
generation of 300 tons of polyethylene 
waste annually.

At the İzmit plant, plastic-packaged boiler 
chemicals have been transitioned to 
a deposit system, while imported raw 
materials previously wrapped in stretch 
film are now delivered in metal crates. 
Brisa has eliminated single-use plastics 
in offices and cafeterias, achieving 100% 
recycling.

The Company also considers the 
environmental impacts of products post-
use at the design stage, ensuring the use 
of raw materials that pose no pollution 
or health risks. Under its responsible 
procurement policy, Brisa runs the 
SUSPRO Sustainable Supplier Program 
with its suppliers.

Brisa fully assumes responsibility for 
collection and recycling within the “Buy-
Produce-Sell-Reuse-Recycle” cycle, in 
collaboration with the Tire Industrialists’ 
Association (LASDER), of which Brisa is a 
founding member. 

In alignment with circular economy 
principles, tire retreading and reuse 
extend tire lifespan threefold, reducing 
waste generation. This also achieves 
up to 80% carbon emission reduction, 
while conserving natural resources and 
contributing to the national economy by 
using one-third less steel, rubber, and fuel.

A Green Dealer Sustainability 
Transformation Program is also 
implemented for dealers, a key part of the 
value chain.

Eco-Friendly Products
Brisa strives to ensure its products and 
services are environmentally friendly, 
considering their impact during and after 
use.

In line with EU regulations and customer 
needs, Brisa designs products and 
services to reduce greenhouse gas 
emissions throughout their lifecycle and 
value chain. Of total emissions in value 
chain, 87% arises during tire use and 
12% from raw material procurement. To 
minimize environmental impacts during 
product use, Brisa focuses on sustainable 
raw materials, emission-reducing 
technologies, and waste minimization. 
Accordingly, the Company is developing 
new concept products with lower rolling 
resistance, reduced emissions and noise, 
and lighter weight. As a result, 45% of 
its current portfolio consists of high fuel-
efficiency, long-lasting tires.

SUSTAINABILITY

Respect for Biodiversity
Approximately 1,000 kg of daily organic 
waste from cafeterias is composted into 
200 kg of fertilizer. Annually, 300 tons of 
organic waste are converted into 60 tons 
of fertilizer. 

Since 2021, Brisa has donated 18,000 
saplings annually to the Tema Foundation 
to mitigate the damage caused by forest 
fires and contribute to reforestation.

Through these efforts, Brisa successfully 
maintained its international achievements 
in 2025. The Company was once again 
included in the A List of the Carbon 
Disclosure Project (CDP) in the Climate 
Change and Water Security categories, 
reaffirming its position among global 
leaders. Brisa was also rated Excellent by 
Refinitiv, a London Stock Exchange Group 
(LSEG) affiliate.

Domestically, Brisa won the Grand prize 
in the sustainability category from the 
Turkish Quality Association (KalDer).

Additionally, Brisa has been listed on the 
BIST Sustainability Index since 2015.
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Short-term internships offered preparation 
in areas such as career readiness, 
problem-solving, agile working approaches, 
and fundamental technical knowledge.

Training programs focused particularly 
on technology and digital competencies. 
Initiatives covering artificial intelligence, 
data analytics, and business intelligence 
aimed to strengthen students’ skills in 
working with digital tools. Additionally, 
content such as Power BI-supported 
business intelligence applications, data 
science, and the future of mobility 
contributed to raising awareness of 
current technological developments.

Career readiness programs included 
training in interview techniques and 
CV preparation, presentation skills and 
storytelling, self-leadership, design thinking, 
and problem-solving. These programs 
were designed not only to provide technical 
knowledge but also to support the 
development of essential behavioral skills 
needed in professional life.

The Brisa Members Education Support 
Association, established to help 
disadvantaged students continue their 
education, carried out its activities with 
the voluntary participation of employees. In 
2025, the Association contributed to the 
education of 88 students.

Significant training efforts were also 
undertaken for female dealership 
employees in 2025. Within the Heroes of 
the Customer (Müşterinin Kahramanları) 
Program, 7 female dealership employees 
received 9 different training sessions, 
totaling 504 hours (person*hour). The 
Program was structured with content 
that strengthened customer focus and 
supported competency in business 
processes.

In addition to the Heroes of the Customer 
Program, which has been ongoing 
since 2016, the Heroes of Finance 
(Finansın Kahramanları) Program was 
introduced as a separate certification 
program specifically for female dealership 
employees. Six participants received 288 
hours (person*hour) of training across 
six different sessions. This Program 
aimed to enhance financial knowledge and 
awareness, enabling participants to carry 
out their work with greater confidence and 
responsibility.

Through its social contribution projects, 
the Brisa Transformation Academy has 
achieved numerous significant successes 
on both national and international 
platforms. 

•	Supporting the training of qualified 
technical personnel needed by the 
country and the industry through School-
Industry collaboration.

•	Providing training support to students 
and teachers in vocational high schools, 
particularly in the fields of tires and 
electric vehicles. 

•	Donating a significant portion of 
its revenue to the Brisa Members 
Education Support Association to 
provide scholarships for successful 
students.

•	Offering free online and classroom 
training to university students, equipping 
them with knowledge and skills needed 
in daily and professional life.

Guided by the vision of building a future 
where every journey is inclusive, Brisa 
regards diversity as a source of strength, 
equality as a fundamental commitment, 
and inclusivity as the path to success. 
In line with this strategy, the Inclusive 
Communication (Kapsayıcı İletişim) 
Workshops—designed to transform 
unconscious biases in professional life—
will continue to be expanded in 2026. 
Brisa has also joined the United Nations 
Development Programme (UNDP) Türkiye 
Developing Women Empowerment Models 
in the Manufacturing Industry Project 
to support women’s full participation in 
social and economic life. Brisa has also 
aligned with international standards by 
setting concrete action plans under the 
United Nations Global Compact Target 
Gender Equality Initiative and the 30% Club 
Membership. Furthermore, in 2025, Brisa 
implemented a corporate policy within 
the framework of the Business Against 
Domestic Violence Project to support 
social security.

In 2025, Brisa also carried out numerous 
social responsibility projects in the field 
of sports. Through the Brisaspor cycling 
team, the Company supported the 
promotion of sports. Once again, Brisaspor 
became Türkiye’s most successful cycling 
team in 2025. The team completed the 
season with 44 medals, achieving 25 first-
place finishes and representing Türkiye 
21 times in national team competitions. 
Additionally, three young athletes became 
Turkish Mountain Bike Champions in their 
respective categories.

Recognizing its responsibility to strengthen 
women’s participation in all areas of life, 
Brisa continued to support the Brisa 
Women’s Sailing Team in 2025. As the 
first of its kind, composed entirely of 
women, the team completed the season 
with 27 awards, all consisting of first and 
second places.

Since its establishment, Brisa has acted 
with a strong sense of social responsibility, 
contributing to the development of sports 
and athletes. Through its Lassa brand, 
the Company has engaged in numerous 
collaborations across various sports 
disciplines, both with teams and individual 
athletes. Moreover, in partnership under 
“Sağlam” Brisa has been the title sponsor 
of the Darüşşafaka Basketball Team for 
the 2022-23, 2023-24, 2024-25, and 
2025-26 seasons. Darüşşafaka, both as 
a prominent institution and through the 
athletes it has trained, stands as a symbol 
of equal opportunity in sports.

SUSTAINABILITY

Brisa, with a heartfelt belief in the 
importance of social development and 
welfare, has implemented numerous 
valuable projects from past to present.

As a manufacturer and company with half 
a century of history, Brisa has carried out 
many social contribution initiatives during 
this period. From education to culture, 
from sports to the sharing of knowledge 
and expertise, reaching every segment of 
society and realizing projects that create 
value across a wide spectrum have been 
among its priorities.

Brisa approaches mobility transformation 
with a holistic perspective that 
goes beyond products and services, 
encompassing every moment of journey. 
Through projects grounded in equality, 
diversity, and inclusivity, Brisa supports 
individuals in their movement and journeys 
within life.

In line with this approach, Brisa 
implemented many valuable projects in 
2025.

Through the Brisa Transformation 
Academy, corporate social responsibility, 
youth, and internship programs 
conducted throughout 2025 reached 
2,205 individuals, delivering 7,804 hours 
(person*hour) of training and development 
efforts.

These projects were designed as part of 
a comprehensive development approach, 
supporting the education, technology, and 
career readiness processes of diverse 
groups—including students, interns, young 
talents, and female dealership employees—
through both online and physical formats.

Within the scope of the Sabancı Youth 
Mobilization, programs were established 
under the Brisa Technology and Impact 
Center in Aksaray to equip young people 
with next-generation skills and support 
their development of innovative, smart 
technologies, thereby contributing to their 
educational and career journeys. Through 
36 training sessions and workshops, a 
total of 4,574 young people were reached.

As part of the Brisa Technology and 
Impact Center’s activities, the online 
workshop Present Yourself in the Best 
Way! - CV and Interview Skills (Kendini En 
İyi Şekilde Anlat! - CV ve Mülakat Becerileri) 
provided 560 hours (person*hour) of 
training to 280 university students. The 
Self-Leadership (Öz Liderlik) Training 
engaged 505 students, amounting to 
1,010 hours (person*hour) of training. 
The Program Artificial Intelligence and 
the World of the Future: Technologies, 
Business, and Security (Yapay Zekâ 
ve Geleceğin Dünyası: Teknolojiler, İş 
Dünyası ve Güvenlik) delivered 658 hours 
(person*hour) of training to 149 students, 

while Entrepreneurship Culture at Brisa: 
Opportunities, Inspirations, Career 
Journeys (Brisa’da Girişimcilik Kültürü: 
Fırsatlar, İlhamlar, Kariyer Yolculukları) was 
conducted with the participation of 39 
students.

Beyond the Technology and Impact 
Center, socially focused training programs 
reached 839 participants with 3,083 
hours (person*hour) of education in 
both online and physical formats. These 
included technical content such as Basic 
Tire Training, PSR (Passenger) Tire 
Training, and Basic Electric & Hybrid 
Vehicle (EV & HEV) Training, alongside 
professional platforms, career summits, 
and hands-on classroom training sessions 
on-site.

For children, the Come-on Kids, to Brisa 
(Haydi Çocuklar Brisa’ya) Program was 
conducted physically, engaging 50 children 
in 400 hours (person*hour) of training 
and awareness activities. The Program 
aimed to nurture curiosity at an early 
age and foster a positive connection with 
learning.

Throughout 2025, internship programs at 
Brisa provided 1,701 hours (person*hour) 
of training to students, designed to 
support their adaptation to professional 
life while enhancing technical and digital 
competencies.

Corporate Social Responsibility
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Independent Auditor’s Report On The 
Management’s Annual Report

To the General Assembly of Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş.

1) Opinion
As we have audited the full set consolidated financial statements of Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş. (“the 
Company”) and its subsidiaries (“the Group”) for the period between 1 January - 31 December 2025, we have also audited the 
annual report for the same period

In our opinion, the consolidated financial information provided in the Management’s annual report and the Management’s 
discussions on the Group’s financial performance, are fairly presented in all material respects, and are consistent with the full set 
audited consolidated financial statements and the information obtained from our audit.

2) Basis for Opinion
We conducted our audit in accordance with the Standards on Independent Auditing (SIA) which is a part of Turkish Auditing 
Standards accepted by regulations of the Capital Markets Board and published by the Public Oversight Accounting and Auditing 
Standards Authority (POA). Our responsibility is disclosed under Responsibilities of the Independent Auditor on the Independent 
Audit of the Annual Report in detail. We are independent of the Company in accordance with the Code of Ethics for Independent 
Auditors (including Independence Standards) (Code of Ethics) published by the POA, as applicable to audits of financial statements 
of public interest entities, together with the ethical requirements included in the regulations of the Capital Markets Board and other 
regulations that are relevant to audits of the financial statements of public interest entities. We have also fulfilled our other ethical 
responsibilities in accordance with these requirements and the Code of Ethics. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion.

3) Auditor’s Opinion for the Full Set Consolidated Financial Statements
We have presented unqualified opinion for the Group’s full set consolidated financial statements for the period between 
1 January - 31 December 2025 in our Auditor’s Report dated 27 February 2026.

Deloitte; one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), incorporated under UK legislation, companies in its member firm network and related legal 
entities. DTTL and each of its member companies are separate and independent legal entities. DTTL (also referred to as “Deloitte Global”) does not provide services 
to customers. For more information about our global network of member companies, visit www.deloitte.com/about.

© 2026. For more information, please contact Deloitte Türkiye (Deloitte Touche Tohmatsu Limited member company.

DRT Bağımsız Denetim ve
Serbest Muhasebeci
Mali Müşavirlik A.Ş.
Maslak No1 Plaza
Eski Büyükdere Caddesi
Maslak Mahallesi No:1
Maslak, Sarıyer 34485
İstanbul, Türkiye

Tel: +90 (212) 366 60 00
Fax: +90 (212) 366 60 10
www.deloitte.com.tr

Mersis No :0291001097600016
Ticari Sicil No: 304099

(Convenience Translation Of Independent Auditor’s Report On The Management’s 
Annual Report Originally Issued In Turkish)
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4) Management’s Responsibility for the Annual Report
The Group’s Management is responsible for the following in accordance with Article 514 and 516 of the Turkish Commercial Code 
No. 6102 (“TCC”) and “Communiqué on Principles of Financial Reporting in Capital Markets” with No.14.1 of the Capital Markets 
Board (“the Communiqué”):

a) Preparing the annual report within the three months following the reporting date and presenting it to the General Assembly. 
b) Preparing the annual report with the all respects of the Group’s flow of operations for that year and the Group’s consolidated 

financial performance accurately, completely, directly and fairly. In this report, the consolidated financial position is assessed in 
accordance with the consolidated financial statements. The Group’s development and risks that the Group may probably face are 
also pointed out in this report. The Board of Director’s evaluation on those matters are also stated in this report. 

c) The annual report also includes the matters stated below: 
-	 The significant events occurred in the Group’s activities subsequent to the financial year ends, 
-	 The Group’s research and development activities, 
-	 The compensation paid to key management personnel and members of Board of Directors including financial benefits such as 

salaries, bonuses and premiums, allowances, travelling, accommodation and representation expenses, in cash and kind facilities, 
insurances and other similar guarantees. 

The Board of Directors also considers the secondary regulations prepared by the Ministry of Trade and related institutions while 
preparing the annual report.

5) Responsibilities of the Independent Auditor on the Independent Audit of the Annual Report
Our aim is to express an opinion and prepare a report about whether the Management’s discussions and consolidated financial 
information in the annual report within the scope of the provisions of the TCC and the Communiqué are fairly presented and 
consistent with the information obtained from our audit.

We conducted our audit in accordance with the regulations of the Capital Markets Board and the SIA. Those standards require 
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the 
Management’s discussions on the Group’s financial performance, are fairly presented in all material respects, and are consistent 
with the full set audited consolidated financial statements and the information obtained from our audit.

Board of Directors’ Annual Report
Board of Directors’ Annual Report for the Period of January 1 - December 31, 2025

CORPORATE GOVERNANCE

1. General Information

Trade Name	 :	 Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş.
Trade Registry Office	 :	 İstanbul
Trade Registry Number	 :	 126429-0
Central Registration System Number	 :	 0187002389400013
Tax Authority	 :	 Büyük Mükellefler
Tax Number	 :	 1870023894
Head Office Address	 :	 Küçük Çamlıca Mah. Şehit İsmail Moray Sokak Temsa Sitesi 
		  No: 2/1 Altunizade/Üsküdar-İstanbul
İzmit Plant                    	 :	 Alikahya Fatih Mah. Sanayi Cad. No: 98 İzmit-Kocaeli
Aksaray Plant 	 :	 Kırımlı OSB Mah. Şehit Fatih Kalu Sokak No:1 Merkez-Aksaray
Arvento Mobil Sistemler A.Ş (Head Office)	 :	 ODTÜ Teknokent Bilişim İnovasyon Merkezi Mustafa Kemal Mah. 
		  Dumlupınar Bulvarı 280/G Kat: 5 No: 514 Çankaya-Ankara
Aksaray University Teknopark Branch	 :	 Bahçesaray Mah. 135/Necmettin Erbakan Bulvarı  
		  A Blok No: 127/1 Merkez-Aksaray
Samsun Branch	 :	 Cumhuriyet Mah. 38 Sokak No: 2/23 Atakum-Samsun
Website	 :	 www.brisa.com.tr

a) Area of Activity

Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş. (“Brisa”) was established in 1974 as Lassa Lastik Sanayi ve Ticaret A.Ş. and 
the name of the Company was changed to Brisa in 1988 as a result of a joint venture agreement with Bridgestone Corporation.

The Company’s main field of activity covers the acquisition and production of all types of inner and outer tires, shoe products, resins, 
natural and artificial rubber parts including rubber belts and chemical materials, rubber replacement materials, materials bearing 
rubber qualities or used for the same purposes, and materials partially or wholly made of rubber; performance and provision of 
wheel coating works and services, and rendering trading and services related with any kind of other products, spare parts, and 
accessories related to automotive industry.

Within the scope of mobility transformation, having acquired all shares representing 88.89% of the capital of Arvento Mobil 
Sistemler A.Ş. on March 1, 2022, Brisa integrated its strong portfolio of tires and service network with the Arvento fleet 
management platform, providing convenience, efficiency and productivity to its customers with fleet management services based on 
integrated mobile systems and data analytics.
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b) Organizational Structure

Organizational structure as of December 31, 2025 is shown below:  

c) Capital and Partnership Structure

Brisa adopted the registered capital system according to the provisions of the Capital Market Law. The registered capital 
ceiling of the Company is 750,000,000 TL and the issued capital of the Company is 305,116,875 TL. It has been divided into 
30,511,687,500 units of registered shares (December 31, 2024: 30,511,687,500 units), each having a nominal value of 1 kr.

Brisa’s issued capital amount and distribution of this capital among shareholders as of December 31, 2025 and 2024 are as 
follows:

Shareholders

Hacı Ömer Sabancı Holding A.Ş.	 43.63	 133,111,388	 43.63	 133,111,388

Bridgestone Corporation	 43.63	 133,111,388	 43.63	 133,111,388

Other	 12.74	 38,894,099	 12.74	 38,894,099

Capital	 100.00	 305,116,875	 100.00	 305,116,875

Ratio (%) Ratio (%)Dec. 31, 2025 Dec. 31, 2024

d) Explanations on Privileged Shares, Voting Rights of Shares and Transfer of Shares

The shares representing the capital are divided into seven classes: (A), (B), (C), (D), (E), (F) and (G). The holders of (A), (B), (C), (D), (E), 
(F) and (G) class shares are not granted with any rights and privileges other than those set forth in Articles 10 (Board of Directors), 
12 (Term of Office for the Members of the Board of Directors), 13 (Meetings and Resolutions of the Board of Directors), 17 
(General Assembly) and 31 (Limited Transfer of the Registered Shares) of the Articles of Association.

Pursuant to Article 21 of the Articles of Association, shareholders use their voting rights at the General Assembly in proportion 
with the total nominal value of their shares as per the Article 434 of the Turkish Commercial Code. There are no privileges 
regarding voting rights.

The Company has not introduced any provisions in its Articles of Association to grant cumulative voting rights in relation to 
the current shareholding percentages and structure, on the grounds that such an arrangement could disrupt the Company’s 
harmonious governance framework.

The Company is not engaged in any cross-shareholding relationships with other entities.

The Articles of Association do not contain any provisions regarding the representation of minority shareholders or stakeholders 
in management. However, in order to ensure equal representation of all shareholders and stakeholders, particularly minority 
shareholders, two Independent Board Members serve on the Board of Directors.

Brisa attaches importance to the exercise of minority rights in compliance with the Turkish Commercial Code and Capital Markets 
Board regulations. In 2025, no criticism or complaints were raised in this regard.

The transfer of registered shares owned by the controlling shareholders, Hacı Ömer Sabancı Holding A.Ş. and Bridgestone 
Corporation, is subject to certain restrictions, as detailed in Article 31 of the Articles of Association. In summary, controlling 
shareholders must first offer their shares to the other controlling shareholder before any transfer. Furthermore, controlling 
shareholders are prohibited from transferring registered shares to third parties who are rivals, or who may potentially become 
rivals, of Sabancı, Bridgestone, their subsidiaries, or shareholders engaged in similar line of business.

There are no provisions in the Articles of Association restricting the transfer of shares by other shareholders.

e) Board of Directors and Executive Board (Senior Managers)

The Board of Directors of Brisa consists of 11 members, two of whom are independent, in accordance with the capital market 
legislation and the provisions of the Articles of Association. As stated in Article 10 of the Articles of Association, the Board 
of Directors is elected by the General Assembly from among the candidate or candidates nominated by the majority of the 
shareholders of each class, consisting of one member for (Class A), three members for (Class B), one member for (Class C), one 
member for (Class D), one member for (Class E), one member for (Class F), and one member for (Class G), plus two independent 
members.

As stated in Article 12 of the Articles of Association, the term of office of the members of the Board of Directors is maximum three 
years and the member whose term expires may be re-elected. In case of a vacancy in any membership, the Board of Directors 
elects a new member for such vacant membership and presents this appointment for approval in the next meeting of the General 
Assembly.

Pursuant to Article 13 of the Articles of Association, the Board of Directors shall, every year, elect a Chairperson among the members 
proposed by the shareholders of Class (B) or (G) shares and a Vice Chairperson among the members proposed by the shareholders of 
Class (A), (D), (E) or (F) shares. The Chairperson and Vice Chairperson may be re-elected for one or more terms of office.
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As of December 31, 2025, the Members of the Board of Directors are as follows:

• Burak Turgut Orhun*** - Chairperson
• Tomio Fukuzumi - Vice Chairperson
• Mustafa Bayraktar - Member
• Gökhan Eyigün** - Member
• Jacques Johannes Fourie* - Member 
• Jerome Freddy Pierre Boulet - Member
• Arianna Antonella* - Member
• Haluk Kürkçü**** - Member and CEO
• Sakine Şebnem Önder - Member
• Ahmet Erdem - Member (Independent)
• Fatma Dilek Yardım - Member (Independent)
*At the 2024 Ordinary General Assembly Meeting held on March 26, 2025, appointments of Arianna Antonella and Jacques Johannes Fourie as Board Members 
to serve for the remaining period from their predecessors in accordance with Article 12 of the Company’s Article of Association and Article 363 of the Turkish 
Commercial Code were approved by the majority of votes. 
**In accordance with the Board of Directors decision dated March 31, 2025 and numbered 2025/17, effective from April 1, 2025, it has been resolved to accept 
resignation of Board Member Haluk Dinçer and to appoint Gökhan Eyigün as Board Member to be submitted to the approval of the first General Assembly to be held 
in accordance with the article 363 of the Turkish Commercial Code and as a result of resignation of Haluk Dinçer, to assign Gökhan Eyigün as the Member of the 
Corporate Governance Committee.
***In accordance with the Board of Directors decision dated April 30, 2025 and numbered 2025/19, it has been unanimously resolved that the resignation of 
Ahmed Cevdet Alemdar is accepted and Burak Turgut Orhun is appointed as Board Member to be submitted to the approval of the first General Assembly to be held 
and that in accordance with Article 366 of the Turkish Commercial Code, the assignment of duties of the Board of Directors to serve until the date of 19.04.2027 
shall be as follows, Burak Turgut Orhun as Chairperson and Tomio Fukuzumi as Vice Chairperson.
****In accordance with the Board of Directors decision dated November 14, 2025 and numbered 2025/30, it has been unanimously resolved that as of January 
1, 2026, the resignation of our Company’s CEO, Haluk Kürkçü, is accepted and Vecih Yılmaz is appointed as the CEO of the Company and as of January 1, 2026, the 
resignation of Haluk Kürkçü from the duty of Board Membership is accepted and Vecih Yılmaz is appointed to the vacant Board Membership to be submitted to the 
approval of the first General Assembly to be held in accordance with Article 363 of the Commercial Code.

The Members of the Board of Directors were elected at the 2023 Ordinary General Assembly meeting held on April 19, 2024, to 
serve until the Ordinary General Assembly meeting for the year 2026, which will convene in 2027.

In accordance with the Board of Directors decision dated March 28,2025 and numbered 2025/16, it has been resolved that in 
accordance with Article 366 of the Turkish Commercial Code, the assignment of duties of the Board of Directors to serve until 
the date of April 19, 2027 shall be as follows, Ahmed Cevdet Alemdar as Chairperson and Tomio Fukuzumi as Vice Chairperson. In 
accordance with another Board of Directors decision dated April 30, 2025 and numbered 2025/19, it has been resolved that in 
accordance with Article 366 of the Turkish Commercial Code, the assignment of duties of the Board of Directors to serve until the 
date of 19.04.2027 shall be as follows, Burak Turgut Orhun as Chairperson and Tomio Fukuzumi as Vice Chairperson.

The resumes of the Members of the Board of Directors are available on the Company’s website.

The senior management of the Company is elected and appointed by the Board of Directors as per the provisions of the Articles of 
Association.

As of December 31, 2025, the Executive Board (listed in alphabetical order, excluding the CEO and the Executive Coordinator) is 
composed of the following members:

• Haluk Kürkçü* - CEO
• Tomio Fukuzumi - Executive Coordinator
• Cenk Koçdor - Chief Growth Officer 
• Mustafa Tacettin - Chief Digital Transformation Officer
• Neslihan Döngel Özlem - Chief Financial Officer 
• Tetsuya Tsutsumi - Chief Technical Officer
• Tuğba Gök Nam - Chief Human Resources Officer
• Yakup Demir - Chief Sales Officer
*In accordance with the Board of Directors decision dated November 14, 2025 and numbered 2025/30, it has been unanimously resolved that as of January 1, 
2026, the resignation of our Company’s CEO, Haluk Kürkçü, is accepted and Vecih Yılmaz is appointed as the CEO of the Company and as of January 1, 2026, the 
resignation of Haluk Kürkçü from the duty of Board Membership is accepted and Vecih Yılmaz is appointed to the vacant Board Membership to be submitted to the 
approval of the first General Assembly to be held in accordance with Article 363 of the Commercial Code.

The resumes of the Members of the Executive Board are available on the Company’s website.

As of December 31, 2025, the number of personnel working with an indefinite term employment contract is 3,451 people 
(December 31, 2024: 3,517). Of these employees, 2,555 are subject to the provisions of the Collective Labor Agreement 
(December 31, 2024: 2,606) and 890 are outside the Collective Labor Agreement (December 31, 2024: 905). The Company has 
6 foreign employees (December 31, 2024: 6). In addition, there are 6 employees working under fixed-term employment contracts 
(December 31, 2024: 159).

The 23rd Term Collective Labor Agreement between the Company and the Petroleum, Chemical and Rubber Workers’ Union of 
Türkiye (LASTİK-İŞ) has been in effect for a duration of 24 months, commencing on January 1, 2024. Negotiations for the 24th 
Term Collective Labor Agreement began on February 10, 2026, and the process is currently ongoing.

Besides monthly salaries to all employees, the Company provides benefits such as bonuses in the amount of four months’ gross 
salaries, private pension plan, health insurance, life insurance for employees out of the scope of the Collective Labor Agreement, 
whereas it provides fuel allowance, religious holiday allowance, annual leave allowance, maternity allowance, death benefit, marriage 
benefit, tuition benefit, family-food benefit, shopping voucher, child allowance for employees within the scope of the Collective Labor 
Agreement. In addition, all employees are provided with food and transportation services.

Through the Brisa Transformation Academy, Brisa offers a comprehensive learning ecosystem encompassing employees, dealers, 
and business partners, fostering a dynamic learning culture where everyone can design their own development journey. 
For further details: https://www.brisa.com.tr/en/human-resources/

In line with its commitment to creating an inclusive and sustainable work environment, Brisa focuses on three key areas: 
equal opportunity, generational diversity, and accessibility. For further details: 
https://www.brisa.com.tr/en/human-resources/equality-and-diversity/

Brisa operates in accordance with ethical principles and corporate policies, prioritizing the creation of a transparent, responsible, 
and sustainable business culture for all stakeholders—from employees and business partners to customers and society at large. 
For further details: https://www.brisa.com.tr/en/about-us/ethical-principles-and-policies/

Defining mobility beyond products and services, Brisa believes that life itself is enriched by mobility. With an inclusive approach, the 
Company supports individuals in reaching their potential through their education, sports, technology, and cultural journeys. Brisa 
aims to enhance social mobility, contribute to individual transformation, and create a more accessible future for all. 
For further details: https://www.brisa.com.tr/en/about-us/

2. Financial Rights Granted to Members of the Governing Body and Senior Managers

The Company’s senior management team comprises the Members of the Board of Directors and the Executive Board. 
Remunerations to be paid to the Board Members are determined under relevant resolutions of the General Assembly. 
Remunerations of the Members of the Executive Board are comprised of two components, with one being fixed and the other 
performance-based.

At the 2024 Ordinary General Assembly meeting held on March 26, 2025, it was decided to pay a monthly gross fee of TL 
135,000 to each of Member of the Board during their term of office, effective from the Ordinary General Assembly Meeting 
of the year 2024. 

In compliance with international standards and statutory obligations, the fixed remunerations for the Members of the Executive 
Board are determined by taking into consideration the macroeconomic data in the market, current wage policies in the market, the 
size and long-term goals of the Company, and individual positions as well. Premiums for the Members of the Executive Board are 
calculated in accordance with the performance of both the Company and individuals.

Benefits provided to senior executives consist of payments related to salary, severance pay, bonuses, private pension contributions, 
health insurance, life insurance, housing allowances for expatriate personnel, relocation expenses abroad, passenger car rentals, 
fuel, mobile phone expenses, and other similar costs, as well as provisions for severance pay and other liabilities.

The breakdown of benefits provided to the senior executives of the Company for the accounting periods ending on December 31, 
2025 and 2024 is as follows:

3. R&D Activities

Brisa, the mobility leader of the Turkish tire industry, has been investing in R&D since 1985. Located in the İzmit plant, which was 
certified in 2017, Brisa is accelerating value-added product development activities at its R&D Centre.

Brisa focuses on innovative production techniques and raw materials that enable it to emerge as a stronger actor in the 
international arena of R&D. While it contributes to industrial know-how by increasing domestic production, it also adds value to the 
country’s economy by accelerating its exports. 

Brisa is also taking strong steps in the field of digitalization. Within this framework, software has been developed that automates 
technical design processes with artificial intelligence. Thus, development processes have been perfected and accelerated. Besides 
developing innovative services for its customers to meet future mobility needs, the Company also develops image processing and 
end-to-end data analysis systems to ensure the highest performance in production processes. 

(thousand TL) Dec. 31, 2024

Salaries and other short-term benefits			   344,187	 274,559
Severance pay			   1,162	 738
Other long-term benefits			   6,065	 5,311
Total			   351,414	 280,608

Dec. 31, 2025

CORPORATE GOVERNANCE
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Brisa carries out R&D and technology development operations aimed at electric vehicles, which will shape the future of the 
automotive industry. Accordingly, manufacturing technologies are being renewed primarily to meet the expectations of vehicle 
manufacturers from electric vehicle tires.

With all investments and studies, the Company has spent 652.9 million TL during the period of January 1 - December 31, 2025 
(January 1 - December 31, 2024: 551.9 million TL). The Company developed 46 new R&D projects and 68 new products as of 
December 31, 2025.

4. Important Developments in the Reporting Period

a) Subsidiaries and Affiliates

Subsidiaries:
The Company’s Subsidiaries as of December 31, 2025, are as follows:

Brisa’s share in the Company capital has not changed during the period of January 1–December 31, 2025 (December 31, 2024: 
88.89%).

The Company has no Indirect Subsidiaries as of December 31, 2025 (December 31, 2024: None).

b) Articles of Association Amendment

There was no amendment to Articles of Association during the period.

c) Independent Audit

At the 2024 Ordinary General Assembly meeting dated March 26, 2025, shareholders approved the appointment of DRT Bağımsız 
Denetim ve Serbest Muhasebeci Mali Müşavirlik A.Ş. (Deloitte) to perform the auditing of the financial reports of the Company in the 
fiscal period 2025 in line with the regulations of the Turkish Commercial Code No. 6102 and Capital Markets Law No. 6362 and to 
realize other acts under the coverage of related regulations of the aforementioned Laws and as well as to perform assurance audit 
to the sustainability report of the Company in the fiscal periods 2024 and 2025 in accordance with the Turkish Commercial Code No. 
6102, the relevant provisions of the Decree Law No. 660 and other relevant legislation. The relevant General Assembly resolution was 
registered on April 3, 2025, and published in the Turkish Trade Registry Gazette of the same date and numbered 11304.

d) Investment Spending

While Brisa continues its activities with the mission of adding value to journeys, it also continues to increase its product capacity, 
diversity, and quality, and invest in modernization projects focused on sustainability and digitalization.

During the period of January 1 - December 31, 2025, İzmit plant received a total investment of 13.4 million USD, including 
investments for renovation, modernization and new technology product development.

During the same period, Aksaray plant received a total investment of 27.1 million USD, of which 20.4 million USD was within the 
scope of incentive certificate. Thus, the total investment made to date for Aksaray plant reached 402.4 million USD.

e) Important Developments in the Reporting Period

The Company’s credit rating process, carried out by JCR Eurasia Rating Inc., has been completed on May 26, 2025, and the long-
term national issuer credit rating has been confirmed as “AAA (tr)”. All the Company’s ratings are at “investment-grade” level and as 
follows: Long-term national issuer credit rating: “AAA (tr) / (negative outlook)”; short-term national issuer credit rating: “J1+ (tr) / 
(stable outlook)”; long-term international issuer credit rating: “BBB+ / (stable outlook)”.

Brisa has been recognized as the industry leader in the Vehicle Equipment Manufacturing and Maintenance category on the Fortune 
500 Türkiye 2025 list, which ranks the 500 largest companies in Türkiye. The Company holds the 88th position in the overall ranking.

At the Champions of Export Award Ceremony organized by the Automotive Industry Exporters’ Association, Brisa received the 
Golden Exporter award for the third consecutive year. 

According to the results of Turkishtime’s Türkiye R&D 500 Survey, Brisa has maintained its leadership in research and development 
within the tire industry.

In the Capital 500 list, which ranks Türkiye’s 500 Largest Private Companies, Brisa has continued to lead the tire sector.

Within the scope of the research conducted in collaboration with Platin magazine and Ipsos, which evaluated companies under the 
theme of the impact economy, Brisa received the Automotive Sector award in the Platin Global 100 Index.

The completion visa procedures have been finalized for the investment incentive certificate, valid for three years and amounting to 
29,631,327 TL, obtained in connection with the solar energy investment at the Aksaray plant, which was publicly announced on 
March 25, 2024. Accordingly, the Company will continue to benefit from the support elements related to the operating period of the 
corresponding investment.

The Aksaray plant has been awarded the IATF 16949 certification, which represents the highest quality standards in the automotive 
industry. IATF 16949 is of critical importance not only for compliance with legal and regulatory requirements, but also for the 
systematic alignment with the specific quality expectations of automotive manufacturers.

Lassa Revola, Türkiye’s first domestic tire compatible with electric and hybrid vehicles, received the Selected Product of the Year 
award. 

Bridgestone’s premium winter tire, Blizzak 6, ranked among the top five out of 53 products in the winter tire test conducted by Auto 
Bild magazine, earning the Test Champion award for its outstanding performance.

In line with its objective of achieving sustainable growth in the North African market under the Lassa brand, Brisa has inaugurated its 
first retail store in Cairo, the capital of Egypt. The opening was carried out in collaboration with GB Auto, one of the leading companies 
in Egypt’s automotive sector and the long-standing distributor of the brand in the region.

According to the Capital 500 and TİM Golden Exporters’ data, Lassa has become the export leader of Türkiye’s tire industry.

With the Tire Assurance (Lastik Güvencesi) Campaign, a first in the sector, Brisa provides replacement of Lassa and Bridgestone 
branded damaged tires with a new one of the same or equivalent size and pattern, free of charge, in the event of irreparable road 
damage caused by punctures, cuts and impacts, for a one-year period. 

Marking a first in its category, Lassa has launched a five-year warranty program for its passenger and 4x4 tire products.

With its comprehensive mobility solutions, Brisa has reached an agreement with Çiftay to provide end-to-end mobility services for a 
fleet of 1,150 vehicles. The fleet, comprising approximately 950 trucks and 200 construction machines, will be managed by Brisa 
in terms of new tire supply, retreading, and repair operations. Throughout the entire fleet management process, Brisa’s Profleet 
solutions partnership model will be implemented.

Brisa has entered into a strategic partnership with İkra Lojistik, one of the well-established brands in the international logistics sector, 
through its dealer Doğan-Gü. Under this agreement, Brisa’s Profleet fleet management solutions and digital services will play an active 
role within İkra Lojistik’s extensive operational network.

In line with its product diversification strategy beyond tires, Otopratik expanded its portfolio with Voltedge battery solutions, offered in 
collaboration with Europe’s leading battery manufacturer, Exide.

As part of the cooperation in sustainable mobility, e-JEST, the 100% electric minibus of Karsan, a strong player in the European 
market, was equipped with Bridgestone Duravis All Season tires. 

According to the 2025 results of the international environmental reporting platform Carbon Disclosure Project (CDP), Brisa 
continued to be on the Global A List in the Climate Change and Water Security categories. With these results, Brisa ranked among 
the global leaders in Climate Change for the fourth time and in Water Security for the third time.

On August 6, 2025, Brisa published its first Sustainability Report, prepared in compliance with the Turkish Sustainability Reporting 
Standards, covering the year 2024.

Prioritizing renewable energy in its production processes and utilizing solar power at its facilities through the collaboration with 
Enerjisa Enerji, Brisa has implemented its second heat pump project—featuring an installed capacity of 4.8 MW—at its İzmit plant, 
following the successful deployment at its Aksaray plant. This initiative serves as a model for sustainable energy practices.

As part of the Sabancı Youth Mobilization Initiative, Brisa organized a Competitive Programming training session with students from 
Aksaray University at the Brisa Technology and Impact Center, along with a comprehensive tour of the Aksaray plant.

Brisa has become one of 31 companies participating in the 2025 Target Gender Equality Program, led by the United Nations Global 
Compact, which promotes equal representation at all levels and equal pay for equal work.

Brisa has been recognized on the Global Inclusion Index 2025, prepared in collaboration with the İnan (Inclusion Awareness Network) 
Association and Dial Global, with participation from more than 65 countries. Brisa is listed among 11 companies from Türkiye ranked 
in the top 50 globally.

Brisa achieved a score of 3.15 in the Smart Industry Readiness Index (SIRI) Digital Maturity Assessment, reflecting an advanced level 
of maturity in its digitalization journey.

Trade Name
Brisa’s Share in the 
Company Capital (%)

Arvento Mobil Sistemler A.Ş.		  7,600,000	 88.89

Scope of Activities

Vehicle tracking and fleet management 
systems, object-person tracking systems, 
boat tracking systems and M2M solutions

Paid-in/Issued 
Capital (TL)
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Brisa, aiming to enhance its employees’ skills and strengthen next-generation competencies in its digital transformation journey, has 
been featured in Microsoft’s global success stories with the Write Your Own Robot Project (Kendi Robotunu Kendin Yaz Projesi).

Brisa has become the first industrial company in Türkiye to be accredited with the ISO 42001 certification, which documents the 
safe and ethical management of artificial intelligence. This certification is significant as it validates the secure, transparent, and 
sustainable governance of AI across all processes—from production to customer experience.

According to a global-scale study conducted by the management consulting firm Arthur D. Little, Brisa ranks within the top 10% of 
its industry for its innovation management practices.

f) Issued Shares and Bonds

In accordance with the Board of Directors decision dated March 13, 2025 and numbered 2025/13, the Company’s application 
to the Capital Markets Board of Türkiye on April 16, 2025 to issue debt securities at once or at multiple times in Turkish Lira in an 
amount not exceeding 5,000,000,000 TL at various maturities to be sold to qualified investors without any domestic public offering 
was approved with the Board’s resolution dated July 31, 2025 and numbered 43/1359.

As of December 31, 2025, information on issued bonds with ongoing coupon payments is as follows:

*Seventh coupon payment was made on February 26, 2026.
**A bond issuance was made on February 17, 2026, amounting to 1,500,000,000 TL, with 730 days term, quarterly coupon payments, with 32.50% yearly simple 
and 36.68% yearly compound fixed rate, maturity date of 17.02.2028, and with TRSBRSA22817 ISIN code. Through the relevant bond issuance, an interest rate 
swap was conducted at TLREF+0.70.

In accordance with the Board of Directors decision dated March 13, 2025 and numbered 2025/12, the Company’s application 
to the Capital Markets Board of Türkiye on March 28, 2025 to issue lease certificates domestically in TL to be sold in tenors with 
limitation to the issuance ceiling of 5,000,000,000 TL (this amount included) by means of sales without public offering through 
private placement and/or sales to qualified investors at various maturities and under various terms and conditions in the type of 
management agreement-based lease certificates was approved with the Board’s resolution dated May 30, 2025 and numbered 
33/1000.

As of December 31, 2025, information on issued lease certificates (sukuk) with ongoing coupon payments is as follows:

*It stands for the ending date of sale.
**Coupon and redemption payment was made on February 4, 2026.
***Coupon and redemption payment was made on February 18, 2026.
****A lease certificate issuance was made on January 28, 2026, amounting to 500,000,000 TL, with 91 days term, single coupon payment, with 36.00% yearly 
simple and 41,19% yearly compound yield rate, maturity date of 30.04.2026, and with TRDKTLM42616 ISIN code.
*****A lease certificate issuance was made on February 3, 2026, amounting to 400,000,000 TL, with 92 days term, single coupon payment, with 36.00% yearly 
simple and 41,14% yearly compound yield rate, maturity date of 07.05.2026, and with TRDKTLM52623 ISIN code.

g) Internal Audit Activities

Internal audits are carried out to ensure that the Company’s operations and services are conducted effectively, reliably, and 
uninterruptedly, to improve the Company’s risk management, control systems and corporate governance practices, to support the 
Company in its efforts to reach its corporate and economic goals, and to ensure integrity, consistency and reliability of the data 
obtained from the accounting and financial reporting system.

The existence, functioning and effectiveness of internal audits are ensured through the Audit Committee established within the 
Board of Directors. The Audit Committee presents its activities and recommendations related to its duties and responsibilities, to 
the Chairperson of the Board of Directors.

Furthermore, to ensure the robust condition of internal auditing mechanism, the Internal Audit Department operates under the 
Board of Directors. The Audit Committee meets regularly with the Internal Audit Department to discuss the adequacy of the internal 
control system and informs the Board of Directors.

ISIN Code
Issue Amount 
(Nominal, TL) Issue Date Maturity Maturity 

(Day)
Coupon

#
# of Paid 
Coupon 

TRSBRSA52616*	 1,000,000,000	 30.05.2024	 25.05.2026	 725	 8	 6	

ISIN Code
Issue Amount 
(Nominal, TL) Issue Date* Maturity Maturity 

(Day)
Coupon

#
# of Paid 
Coupon 

TRDKTLM22626**	 500,000,000	 24.10.2025	 04.02.2026	 100	 1	 -
TRDKTLM22634***	 500,000,000	 12.11.2025	 18.02.2026	 97	 1	 -
TRDKTLM32617	 500,000,000	 16.12.2025	 25.03.2026	 98	 1	 -
Toplam	 1,500,000,000

Every year, risks related to all processes are reviewed, and the processes to be audited are determined. The Auditing Universe 
formed within the Company determines the processes that may be audited and ascertains risk score balances depending upon 
natural risk factors and internal control system conditions. According to this, as of December 31, 2025, 7 business processes 
consisting of 43 sub-business processes were submitted to the Audit Committee following completion of their audits.

In connection with internal control deficiencies spotted within the framework of Audit Reports, actions taken by Company officials 
are followed up and the adequacy of those decisions is questioned in the light of risk levels, with results reported to the Audit 
Committee.

h) Information on Own Shares Repurchased by the Company

During the January 1 - December 31, 2025 accounting period, the Company did not repurchase any of its own shares.
 
i) Information on Private and Public Audits

Independent audits are carried out on the Company’s annual and semi-annual financial statements within the framework of the 
mandatory regulations issued by the Capital Markets Board with respect to financial reporting and independent audits. During the 
January 1 – December 31, 2025 accounting period, there was no private audit conducted of the Company.

The Competition Authority has decided to open an investigation against the undertakings operating in the field of tire production and 
distribution in the automotive sector in accordance with Article 41 of the Act numbered 4054 on the Protection of Competition 
(“Act”) in order to determine whether Article 4 of the Act has been violated. The process has been continuing. During the course 
of the investigation, in line with the principle of prudence, the Company has set aside a provision of 392 million TL in its financial 
statements for the fiscal year January 1 - December 31, 2025.

j) Amendments to Legislation, Which May Significantly Affect the Activities of the Corporation

During the January 1 – December 31, 2025 accounting period, there were no amendments to legislation, which may significantly 
affect the activities of the Company.

On September 19, Communiqué No. 2025/9 on the Implementation of Surveillance in Imports was published in the Official 
Gazette. Entering into force on October 19, this Communiqué sets forth the procedures and principles regarding the surveillance 
mechanism to be applied in the importation of new outer rubber tires and inner rubber tubes.

Pursuant to the Communiqué on Amendments to the Communiqué on the Procedures and Principles Regarding the Obligation to 
Use Winter Tires, which was published in the Official Gazette on October 4 and entered into force on the same date, it has been 
made mandatory to use winter tires on vehicles engaged in the transportation of passengers and goods on intercity highways during 
the five-month period between November 15 and April 15 of the following year (prior to the amendment, the winter tire requirement 
was in effect from December 1 to April 1 of the following year).

k) Information on Lawsuits Filed Against the Company and Their Possible Outcomes That May Affect the Financial Status 
and Activities of the Company

There is no case that has been filed against the Company and may have an impact on the Company’s financial situation and activities.

l) Information on Conflicts of Interest Between the Corporation and Institutions That It Receives Services on Matters Such 
as Investment Advice and Rating

The utmost care is taken to avoid any situation that may lead to a conflict of interest between the Company and the institutions that 
provide services such as investment consultancy and rating, and the provisions of the relevant legislation are complied with in the 
procurement of services in these matters. During the January 1 - December 31, 2025 accounting period, there was no conflict of 
interest in this regard.

m) Information on Administrative or Judicial Sanctions Imposed on the Company and the Board Members due to Practices in 	
Violation of Legislative Provisions

There is no administrative or judicial sanction imposed on the Company and the Board Members. 

A liability lawsuit has been filed by Kardeşler Rot Balans Otomotiv Kaplama Sanayi ve Ticaret Limited Şirketi against the Members 
of the Board of Directors and the process has been continuing. Although no sanction is expected as a result of the lawsuit, the 
Company has a directors and officers liability insurance that regulates the issue. Link to the PDP (KAP) notification for directors and 
officers liability insurance: https://www.kap.org.tr/en/Bildirim/1519306

n) Information on General Assembly Resolutions

Brisa 2024 Ordinary General Assembly Meeting was held on March 26, 2025. Shareholders representing 88.84% of the shares 
constituting the capital attended the General Assembly meeting. All disclosures required to be made in accordance with corporate 
governance principles regarding the General Assembly meeting were made on time and duly. The result of the General Assembly 
meeting was registered on April 3, 2025 and became legally valid.
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In the litigation process regarding the annulment and deferral of execution of all General Assembly resolutions of 2023 Ordinary 
General Assembly Meeting held on April 19, 2024 by Kardeşler Rot Balans Otomotiv Kaplama Sanayi ve Ticaret Limited Şirketi, 
the plaintiff’s appeal against the interim decision of the court of first instance rejecting the request for the deferral of executions 
was rejected by the 12. Chamber of Istanbul Regional Court of Appeal on the merits with a final decision. Subsequent to the release 
of the expert report, at the hearing held on December 17, 2025, İstanbul Anatolia 3. Commercial Court unanimously resolved to 
separately reject the claims of Kardeşler Rot Balans Otomotiv Kaplama Sanayi ve Ticaret Limited Şirketi for the determination of 
non-existence, determination of nullity, and annulment of the corresponding resolutions. The legal remedy of appeal is open within 
two weeks from the notification of the reasoned decision to the parties’ attorneys.

On July 4, 2025, our Company was notified that a lawsuit has been filed by Kardeşler Rot Balans Otomotiv Kaplama Sanayi ve Ticaret 
Limited Şirketi for the annulment and deferral of execution of all the resolutions at the 2024 Ordinary General Assembly meeting held 
on March 26, 2025. With the interim decision of İstanbul Anatolia 6. Commercial Court, it has been unanimously decided to reject the 
request of Kardeşler Rot Balans Otomotiv Kaplama Sanayi ve Ticaret Limited Şirketi for the deferral of executions of all the resolutions 
in accordance with article 449 of the TCC. The plaintiff has appealed against the corresponding interim decision. At the hearing held on 
January 14, 2026, İstanbul Anatolia 6. Commercial Court resolved that the litigation process in the case filed by Kardeşler Rot Balans 
Otomotiv Kaplama Sanayi ve Ticaret Limited Şirketi for the annulment and deferral of execution of all the resolutions shall continue with 
an expert examination and that the next hearing be adjourned to April 15, 2026.

o) Information on the Extraordinary General Assembly

No Extraordinary General Assembly meeting was held during the January 1 - December 31, 2025 accounting period.

p) Information on Donations Made During the Year

Brisa made donations amounting to 4.0 million TL during the January 1 - December 31, 2025 accounting period. 

r) Information on the Report Describing the Relationships with Affiliated and Controlling Companies within the Scope of 
Article 199 of the Turkish Commercial Code

The report describing the relationships with affiliated and controlling companies within the scope of Article 199 of the Turkish 
Commercial Code was approved by the Company’s Board of Directors at the Board of Directors’ meeting dated February 27, 2026. 
The report concludes as follows:

“Pursuant to Article 199 of the Turkish Commercial Code No: 6102, the conditions, price determination method and justifications of 
Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş.’s common and continuous purchase and sale transactions with Hacı Ömer 
Sabancı Holding A.Ş., Bridgestone Corporation and their subsidiaries and related parties are explained and information is provided 
on the status of the transactions against market conditions. The transactions are in line with precedents pursuant to the relevant 
articles of the Turkish Commercial Code No: 6102 on the controlling company disclosures and there is no loss incurred due to its 
inclusion in the group of companies.

This report dated February 27, 2026 prepared by the Board of Directors of Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret 
A.Ş., shows that in all transactions made by Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş. with its controlling shareholders 
and subsidiaries of its controlling shareholders in 2025, all the necessary legal actions and measures have been taken within 
the scope of the responsibilities specified in Article 199 of the Turkish Commercial Code No: 6102 and assigned to the Board of 
Directors.”

5. Financial Indicators

a) Financial Indicators 

Brisa’s consolidated financial indicators are as follows:

Tire Sales
Volume

Domestic	 120,128	 130,721	 -8%
Export	 69,149	 71,652	 -3%
Total	 189,277	 202,373	 -6%
Replacement	 91,944	 98,941	 -7%
Original Equipment	 28,184	 31,780	 -11%
Total Domestic	 120,128	 130,721	 -8%
Lassa Export	 49,682	 50,573	 -2%
Bridgestone Export	 19,467	 21,079	 -8%
Total Export	 69,149	 71,652	 -3%
Total	 189,277	 202,373	 -6%

Jan. 1-Dec. 31, 2025 Jan. 1-Dec. 31, 2024 2025-2024 Change, %

Net Sales
(MTL)

Domestic	 27,687	 30,738	 -10%
Export	 13,661	 14,481	 -6%
Total	 41,348	 45,219	 -9%

Jan. 1-Dec. 31, 2025 Jan. 1-Dec. 31, 2024 2025-2024 Change, %

Gross Export*
(MUSD)

Export	 334	 316	 %6

Jan. 1-Dec. 31, 2025 Jan. 1-Dec. 31, 2024 2025-2024 Change, %

*In FOB USD.

*EBITDA: Earnings before interest, tax, depreciation & amortization and interest, foreign exchange and derivative financial instruments gain/loss within other 
operating income and expenses.

*This amount comprises the 67.5 million TL dividend distributed by Arvento to minority shareholders.

Summary Income 
Statement (MTL)

Net Sales	 41,348	 45,219	 -9%
Gross Profit	 9,266	 10,651	 -13%
Operating Profit	 3,112	 4,400	 -29%
Net Profit/Loss	 -1,100	 1,980	 n.m.
Net Profit/Loss (Before One-Offs)	 -378	 1,932	 n.m.
EBITDA*	 5,449	 7,278	 -25%

Jan. 1-Dec. 31, 2025 Jan. 1-Dec. 31, 2024 2025-2024 Change, %

Summary Balance 
Sheet (MTL)

Cash and Cash Equivalents	 8,221	 9,136	 -10%
Total Assets	 52,026	 56,477	 -8%
Financial Debt	 15,718	 17,594	 -11%
Net Financial Debt	 4,524	 4,417	 2%
Total Equity	 23,634	 25,718	 -8%

December 31, 2025 December 31, 2024 2025-2024 Change, %

Summary Cash 
Flow (MTL)

Operational Cash Flow	 6,754	 4,019
Investment Spending	 -1,144	 -3,162
Free Cash Flow 	 5,610	 857
Dividend Paid*	 -967	 -1,910

Jan. 1-Dec. 31, 2025 Jan. 1-Dec. 31, 2024

Liquidity Ratios

Current Ratio 		  1.05	 1.22
Acid Test Ratio		  0.79	 0.94

December 31, 2025 December 31, 2024

Financial 
Growth Ratios

Net Debt/EBITDA		  0.83	 0.61
Total Liabilities/Equity  		  1.20	 1.20
Total Liabilities/Assets		  0.55	 0.54
Total Equity/Assets		  0.45	 0.46

December 31, 2025 December 31, 2024
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Operational & Profitability 
Ratios

Gross Profit Margin  		  22.41%	 23.55%
EBITDA Margin		  13.18%	 16.09%
Net Profit/Loss Margin		  -2.66%	 4.38%
Net Profit/Loss (Before One-Offs) Margin		  -0.91%	 4.27%

Jan. 1-Dec. 31, 2025 Jan. 1-Dec. 31, 2024

b) Evaluation of Activities in the Reporting Period

In 2024, the Turkish automotive market (passenger cars and light commercial vehicles) reached a record level with 1.2 million new 
vehicle sales. In 2025, the market grew by 10.5% compared to the previous year, achieving a new record with 1.4 million units sold. 
Passenger car sales increased by 10.6%, while light commercial vehicle sales rose by 9.97%.

In 2025, the Turkish Replacement and Original Equipment (OE) tire market contracted by 5% compared to the previous year. Within 
the Replacement market, passenger car and light commercial vehicle tire sales declined by 9%, while the heavy commercial vehicle 
tire market shrank by 7%. In contrast, the OE tire market recorded a 14% increase in passenger car and light commercial vehicle 
tire sales, while heavy commercial vehicle tire sales decreased by 7%.

According to Global Data’s Q4 2025 report, the Turkish Replacement and OE tire market is expected to grow by approximately 4% 
in 2026.

Against this backdrop, Brisa maintained its position in the Replacement tire market despite the contraction, supported by its  
Bridgestone, Lassa, and Dayton brands and innovative solutions. In 2025, the Company continued its operations with health and 
safety as a priority, focusing on evolving customer and market needs, and enriching its services beyond tires.

According to Global Data’s Q4 2025 report, global passenger car and light commercial vehicle sales grew by 3% compared to 
2024, with the highest growth of 8.5% recorded in China. Growth was observed across all regions except Eastern Europe.

In 2025, the global tire market performed above the previous year, with Replacement and OE tire sales increasing by 1.5% y/y.

As a result of these developments, Lassa increased its sales in Central Europe, Western Europe, and North Africa by 2% in 2025 
compared to the previous year. During this period, Lassa achieved market share growth in 17 countries, outpacing the market. 
In Europe, market share gains were recorded in Germany, Italy, Greece, Portugal, Spain, Austria, Serbia, Kosovo, Romania, 
Montenegro, and Macedonia. Outside Europe, Egypt, Libya, Lebanon, Ukraine, Belarus, and Kazakhstan achieved market share 
growth compared to the previous year.

Brisa’s production volume and capacity utilization ratio during the January 1 - December 31, 2025 period registered as follows:

Brisa manufactures tires that meet international safety and quality standards for automobiles, light commercial vehicles, buses, 
trucks, agricultural and construction machinery with its brands Bridgestone, Lassa, and Dayton. In addition to manufacturing tires, 
the Company also imports Firestone brand agricultural equipment tires and Kinesis brand solid tires for forklifts and offers to the 
market. Furthermore, the Bandag brand as well as the local Veloxia brand lead the way in the tire retreading segment.

Arvento, which set out with the vision of developing accessible technological products in the field of fleet telematics, stands out 
in the new era with its new generation products in the field of mobile camera/telematics solutions, object tracking systems and 
vehicle tracking systems, and products that offer much more comprehensive operation management. Arvento develops and 
manufactures the most commonly used products in today’s IoT world and sets itself apart with mobility solutions that accelerate the 
digitalization journey of organizations. Following the merger with Brisa, Arvento continues to work with Brisa to develop brand new 
solutions integrating Brisa’s tires and service network with its own fleet management platform. During the January 1 - December 
31, 2025 period, Arvento’s total number of devices surpassed 1.6 million, while its total number of active devices surpassed 840 
thousand. Arvento recently launched two mobile applications - Rotawatt (a shared charging platform for electric vehicles - reached 
over 15,000 users and facilitated energy transfers exceeding 890,000 kWh in more than 1,600 sockets) and Arvento Connect 
(designed to monitor key vehicle functions) - which are expected to yield measurable value contribution in the near future.

Production Volume (Unit)	 13,809,711	 14,339,123	 -4%
Production Volume (Tonnage)	 188,563	 197,673	 -5%
İzmit Capacity Utilization Ratio	 84.0%	 92.2%	 -8%
Aksaray Capacity Utilization Ratio	 100.0%	 97.0%	 3%

Jan. 1-Dec. 31, 2025 Jan. 1-Dec. 31, 2024 2025-2024 Change, %

*Annual production capacity of İzmit and Aksaray plants stands at 11 million and 3.8 million units, respectively.

Brisa continued to proceed with its mobility transformation during the last quarter of 2025 as well. As of December 31, 2025, 
the Company provides services at 120 Otopratik (excluding Midi and Maxi) locations and 20 Propratik locations, while the number 
of e-charging stations was at 60, and the number of Pratik service points providing EV and hybrid vehicle maintenance servicing 
was at 55. The number of Otopratik Midi and Otopratik Maxi service points was realized at 16 and 1 respectively during the same 
period. Furthermore, a total of 62 service points (38 Otopratik, 8 Propratik, and 16 Arvento service points) provided certified UTTS 
(National Vehicle Identification System) installation service. 

Total sales volume in tonnage decreased by 6% y/y in 2025 due to the significant contraction in commercial market (Brisa 
commercial sales underperformed the Replacement and OE markets).

Despite the positive sales mix impact, with the decrease in sales volume and price increases in domestic and global markets 
remaining below inflation, sales revenue registered as 41.3 billion TL with a 9% y/y decline. Cost of sales decreased by 7% y/y in 
the period, driven by the increased efficiency in production along with the controlled outlook in raw material and energy costs. This in 
turn, resulted in a gross profit of 9.3 billion TL and a gross profit margin of 22.4%. Impact of gross profitability, improvement in sales 
mix driven by the focus on products with higher margin, and favorable outlook in operational expenses due to increased efficiency 
and tight cost management policy also reflected on the EBITDA level, as EBITDA registered as 5.4 billion TL and EBITDA margin 
registered as 13.2% in the period.

At the net profit level, a significant adverse impact of deferred tax (-288 MTL) was recognized, stemming from the recent 
amendment in tax legislation regarding the cancellation of inflation accounting in legal records.

On the other hand, focused and agile financial management continued throughout the year. The controlled outlook in financing 
expenses helped mitigate the adverse impact of deferred tax. As a result of these developments, the year 2025 was closed with a 
net loss of 1.1 billion TL (excluding the negative impact of deferred tax and other one-off income/expenses, the fourth quarter would 
have recorded a net profit, and the year would have ended with a net loss of 378 million TL).

Cash flow improved significantly in 2025; driven particularly by strong cash generation in the fourth quarter and forward-looking, 
disciplined capital expenditures, the Company generated 6.8 billion TL in operating cash flow and 5.6 billion TL in free cash flow.

Net debt stood at 4.5 billion TL in 2025, with a Net Debt/EBITDA ratio of 0.83x. The reduction in leverage was mainly attributable 
to strong cash generation in the final quarter and the agile financial management applied throughout the year (low-cost financing & 
proactive hedging).

c) Profit Distribution Policy and Profit Distribution

The profit distribution policy of Brisa, which was approved at the Ordinary General Assembly meeting dated March 21, 2014, is 
determined within the framework of the provisions of the Turkish Commercial Code, the capital market legislation, other relevant 
legislation, the article on dividend distribution in the Articles of Association and in line with Brisa’s medium- and long-term strategies, 
investment, and financial plans. The policy is formulated in such a way that considers the national economy and that of the sector 
while maintaining a balance between shareholder expectations and the needs of Brisa.

The amount of profit to be distributed is determined by the General Assembly; however, the general principle adopted is to pay 30% 
of distributable profit to shareholders in the form of cash. Brisa does not distribute dividend advances.

The Company adopts the principle of paying dividends equally and as soon as possible to each share, regardless of their date of 
issue and acquisition, within legal time limits. Dividends shall be paid to shareholders following the approval of the General Assembly 
and on the date set by the General Assembly.

The General Assembly may transfer net profit entirely or partially to the extraordinary reserves. If Brisa’s Board of Directors 
proposes the General Assembly not to distribute the profit, the reasoning behind this and the planned use of the undistributed 
profits is disclosed to the shareholders during the General Assembly meeting.

The profit distribution policy is submitted for approval of shareholders at the General Assembly meeting. This policy is reviewed 
every year by the Board of Directors, taking into consideration any setback in the national and global economic conditions as well as 
the current situation of ongoing projects and funds. Any amendments to this policy are submitted for approval of the shareholders 
at the next General Assembly meeting following the amendments and disclosed to the public via the website.

The profit distribution policy and profit distribution proposal are available in the Annual Report and Public Disclosure Platform (PDP), 
shared with shareholders at the General Assembly meeting, and publicly announced via the Investor Relations page on the website:
https://www.brisa.com.tr/uploads/docs/Profit_Distribution_Policy.pdf

At the General Assembly held on March 26, 2025, the operating results for the year 2024 and the dividend distribution proposal 
were approved, and it was decided the cash dividend exercise date to start on March 28, 2025 and to distribute a gross dividend of 
649,776,897.00 TL to the shareholders representing the Company’s capital at the gross rate of 212.96% and 106,749,081.80 
TL to the privileged shareholders as usufruct in cash from the Net Distributable Period Profit of 1,518,775,313.00 TL. It was  
decided to set aside 74,127,013.51 TL from the Net Distributable Period Profit as Secondary Legal Reserves and 
688,122,320.70 TL as Extraordinary Reserves.

CORPORATE GOVERNANCE



2025 ANNUAL REPORT

68 6968

6. Risks and Governing Body’s Evaluation

At Brisa, Corporate Risk Management is a mechanism that operates in an integrated manner with the strategic planning process, 
encompassing all employees starting from the Board of Directors. Its objective is to identify, measure, and manage risks that 
may hinder the achievement of the Company’s short- and long-term strategic goals, within the risk tolerances determined by 
management, thereby creating value for the Company and its stakeholders. This process is designed in a hierarchical structure, 
extending from senior management to committees, risk department, risk owners, and employees.

Early Identification of Risk Committee has been established upon the resolution of Brisa Board of Directors dated August 2, 2013 
and numbered 2013/13. The Committee was commissioned and authorized by Turkish Commercial Code numbered 6102 and by 
Article 378 thereof, as well as Capital Markets Board’s Corporate Governance Communiqué. Details regarding the Committee are 
provided in the section titled Corporate Governance and Sustainability Principles Compliance.

7. Other Considerations

a) Events After the Reporting Period

None.

8. Corporate Governance and Sustainability Principles Compliance

Section I - Statement of Compliance with Corporate Governance Principles

1. Corporate Governance Approach
 
As one of the pioneering and leading companies in Turkish industry, Brisa is fully aware of its responsibilities toward its stakeholders. 
In line with the Corporate Governance Principles issued by the Capital Markets Board of Türkiye, Brisa has adopted compliance 
with the four fundamental principles of Corporate Governance—Transparency, Fairness, Responsibility, and Accountability—as 
a core commitment. The Company also regards it as a principle to implement necessary adjustments in response to evolving 
circumstances. Accordingly, during the fiscal year January 1 - December 31, 2025, Brisa complied with and implemented the 
Corporate Governance Principles set forth in the Communiqué on Corporate Governance No. II-17.1, which was published in the 
Official Gazette dated January 3, 2014, No. 28871, and entered into force by the Capital Markets Board of Türkiye.

Brisa has taken the necessary steps in line with these principles and, through its activities to date and its unwavering commitment 
to compliance, has demonstrated its awareness of its responsibilities toward all shareholders and stakeholders. Recognizing the 
benefits that the adoption of Corporate Governance Principles brings to the Company, Brisa—together with its employees and 
senior management—has set the further enhancement of compliance as a strategic objective. The Company has exercised due 
diligence in adhering to both mandatory and non-mandatory provisions of the Principles and has disclosed detailed information on 
these matters to shareholders and stakeholders via the Public Disclosure Platform (https://www.kap.org.tr/) and the Company’s 
corporate website.

2. Compliance with Corporate Governance Principles

Brisa firmly believes in the importance of full compliance with Corporate Governance Principles. As required by the Communiqué 
on Corporate Governance No. II-17.1 (the “Communiqué”) issued by the Capital Markets Board of Türkiye—the regulatory authority 
responsible for overseeing and supervising corporate governance practices in our country—Brisa has achieved full compliance, 
without exception, with all 24 mandatory principles applicable to publicly traded companies whose shares are listed on the stock 
exchange.

In addition, Brisa has ensured full compliance with 55 of the 73 non-mandatory principles, partial compliance with 10, and non-
compliance with 2. As of 2025, no activities falling within the scope of the remaining 6 principles were undertaken; therefore, these 
principles were deemed not applicable and compliance could not be assessed.

Accordingly, Brisa’s compliance status with the Corporate Governance Principles in 2025 was realized as 81.4% full compliance, 
10.3% partial compliance, 2.1% non-compliance, and 6.2% not applicable. Importantly, the principles with which compliance has not 
yet been achieved have not resulted in any conflict of interest among stakeholders. Brisa remains committed to safeguarding the 
interests of all stakeholders—particularly its shareholders—and continues to pursue improvements in compliance with the remaining 
principles.

Brisa’s compliance status with Corporate Governance Principles in 2025 is summarized in the table below:

Due to practical challenges in implementation, ongoing discussions both internationally and domestically regarding certain principles, 
and the possibility that full compliance may not always align with the interests of Brisa and its stakeholders, full adherence to the 
non-mandatory principles could not be achieved in 2025. Nevertheless, thanks to Brisa’s strong commitment to and emphasis on 
corporate governance, developments in this area are closely monitored, and efforts to achieve full compliance with these principles 
continue at full pace.

In accordance with the Capital Markets Board of Türkiye’s Resolution No. 2/49 dated January 10, 2019, the Corporate Governance 
Compliance Report and the Corporate Governance Information Form for the fiscal year 2025—prepared by the Company and 
approved by the Board of Directors—were published on February 27, 2026, on the Public Disclosure Platform 
(https://www.kap.org.tr/). 
 
2.1. The partially complied principles are summarized below with the reasons for not achieving full compliance:

1.7.1: The transfer of the registered shares owned by the controlling shareholders, Hacı Ömer Sabancı Holding A.Ş. and Bridgestone 
Corporation, is subject to certain restrictions, as detailed in Article 31 of the Company’s Articles of Association. There are no 
provisions in the Articles of Association that restrict the share transfers of other shareholders.

3.1.2: Brisa has consistently prioritized safeguarding the rights of all stakeholders and sustaining its value‑creation‑focused business 
model. Although the Company does not have a written compensation policy for employees, no legal claims have been encountered in 
this regard.

3.2.1: Employee participation in management is ensured through periodic internal meetings, annual target‑setting processes, 
and performance evaluation meetings. In addition, the 360‑degree feedback mechanism enables employees to provide feedback 
to management and colleagues, with the outcomes assessed during various management meetings to develop action plans for 
necessary improvements.

3.2.2: Although surveys or consultation mechanisms are not systematically used to gather the views of all stakeholders, research 
studies are conducted particularly to evaluate Company perception among employees and customers. Moreover, communication 
remain open to all stakeholders, including suppliers and business partners.

4.3.9: While there is currently no implementation regarding the recommendation to set a target ratio and timeline for female 
representation on the Board of Directors—provided that the ratio does not fall below 25%—the Company remains committed to 
demonstrating maximum diligence in future planning to achieve this objective.

4.4.5: Detailing and formalizing the relevant procedures is included in future plans. Matters concerning the Meetings and Resolutions 
of the Board of Directors are governed under Article 13 of the Articles of Association.

4.4.7: The Company ensures that Board Members devote sufficient time to Company affairs and avoid activities outside the Company 
that may result in a conflict of interest. However, external roles undertaken by Board Members are not subject to written limitations.

4.5.5: While committee memberships are assigned with due consideration of the expertise and experience of independent members, 
the limited number of Independent Board Members and the obligations stipulated under capital markets regulations may result in 
members serving on more than one committee.

4.6.1: Preparing a Board‑level performance evaluation policy is included in future plans.

4.6.5: The remunerations of the members of the Board of Directors are disclosed individually as they are decided by the General 
Assembly, while the total remunerations provided for the executives are disclosed to public in the notes to the financial statements. 
Compensations for the executives have been made in accordance with wage policies taking into account performance criteria. Since 
this information is personal information, it was not announced on individual basis.

2.2. The principles that have not been complied with are summarized below, with the reasons for not achieving full compliance:  

1.3.11: The General Assembly meeting was attended by the Board Members, the Company Auditor, CEO, CFO, and the personnel 
responsible for the preparation of the General Assembly. However, no stakeholders or media representatives, other than 
shareholders, were present.

1.5.2: Minority rights are determined in accordance with the relevant legislation, and there is no specific provision in the Articles of 
Association that extends minority rights beyond the statutory requirements.

2.3. The principles considered not applicable since no activities falling within the scope of these principles were performed in 
2025, together with the reasons, are as follows:  

1.2.1: No special audit was conducted during the year.

1.3.7: There were no transactions subject to disclosure.

1.4.3: The Company does not have any cross-ownership with any company; in case such cross-ownership provides management 
control.

1.6.3: The Company distributed dividends in 2025.

4.4.3: Full attendance was ensured at the meetings.

4.5.7: No external consultancy services were procured by the Committees in 2025.

Status

Mandatory	 24	 -	 -	 -
Non-Mandatory	 55	 10	 2	 6
Total	 79	 10	 2	 6

Full Compliance Non-CompliancePartial Compliance Not Applicable
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3. Investor Relations Department

Brisa demonstrates the utmost diligence in ensuring that all information and developments of material significance, which may 
influence investment decisions, are disclosed transparently, promptly, accurately, fully, directly, comprehensibly, adequately, and in a 
consistent manner to all market participants simultaneously, in line with regulatory requirements. To this end, Brisa regularly updates 
both the Public Disclosure Platform (KAP) and the Investor Relations webpage (https://www.brisa.com.tr/en/investor-relations/).   

Our Company has an Investor Relations Department responsible for maintaining regular communication with current and potential 
shareholders, safeguarding and facilitating the exercise of shareholder rights, enhancing the Company’s visibility and recognition in the 
capital markets, and ensuring compliance with capital market regulations.

At Brisa, the Investor Relations Department operates under the supervision of Chief Financial Officer, Neslihan Döngel Özlem. The 
fulfillment of the Company’s obligations arising from capital market regulations and the coordination of corporate governance 
practices are overseen by Elif Küçükçobanoğlu, who holds a Capital Market Activities Level 3 License (License No: 202523) and a 
Corporate Governance Rating License (License No: 702172). She also serves as the Head of Investor Relations and member of the 
Corporate Governance Committee.

Contact information of Investor Relations Department is provided below:

Contact People

Name-Surname

Neslihan Döngel Özlem 	 Chief Financial Officer 	 +90 262 316 57 00 	 investorrelations@brisa.com.tr
Elif Küçükçobanoğlu 	 Investor Relations Manager	 +90 216 547 34 03 	 investorrelations@brisa.com.tr

Position E-mailPhone

The Investor Relations Department is responsible for facilitating the exercise of shareholder rights, reporting to the Board of 
Directors, and ensuring communication between the Board and shareholders. Main activities carried out during the period are 
summarized below:
•	 Ensured that correspondence with investors and records of other information and documents were maintained accurately, 

securely, and up to date; coordinated transactions with the Capital Markets Board, Borsa İstanbul, and the Central Securities 
Depository & Trade Repository of Türkiye.

•	 Responded clearly and transparently to information requests received during the period regarding the Company, excluding 
undisclosed, confidential, and information of trade secret nature, in line with the Company’s Disclosure Policy, either in person or 
through communication channels.

•	 Ensured that the Ordinary General Assembly meeting was conducted in compliance with applicable legislation, the Articles of 
Association, and other internal regulations.

•	 Developed practices to facilitate shareholder participation in the General Assembly and strengthen communication during the 
meeting; prepared documents for shareholders’ use at the General Assembly; continuously updated the corporate website to 
provide uninterrupted and transparent access to Company information.

•	 Oversaw and monitored compliance with capital market regulations, including all matters related to corporate governance and 
public disclosure; coordinated communication with the public in addition to mandatory disclosures; held meetings with investors 
and analysts; participated in conferences and roadshows organized by brokerage firms.

In 2025, the activities carried out to convey comprehensive information about the Company’s operations to investors have been 
summarized as follows:
• Number of teleconferences held: 4
• Number of presentations prepared on financial results: 4
• Number of financial press releases issued: 4
• Number of domestic and international roadshows and conferences attended: 3*
• Number of meetings with domestic & international analysts and portfolio managers: 41
• Number of analysts and portfolio managers engaged: 88**
*The Company participated in Sabancı Day organized by Sabancı Holding in Istanbul and also organized Analyst & Investor Day teleconference.
**Repeated meetings with the same analysts and portfolio managers are excluded.

The Investor Relations Department, which reports directly to the Chief Financial Officer and ensures communication between 
shareholders and investors, prepared a report on its activities during the 2025 fiscal year in accordance with Article 11 of the Capital 
Markets Board Communiqué on Corporate Governance (II-17.1) and submitted it to the Board of Directors on February 26, 2026.

In 2025, the Company published 48 material event disclosures via the Public Disclosure Platform (KAP) in line with Capital Markets 
Board regulations. These disclosures were made in a timely, accurate, complete, direct, comprehensible, and sufficient manner to 
assist stakeholders in their decision-making, and no sanctions were imposed by the Capital Markets Board or Borsa İstanbul.

In accordance with the Communiqué on Keeping Commercial Books Not Related to the Accounting of the Business in Electronic 
Form published in the Official Gazette dated February 14, 2025 and numbered 32813 and the amending Communiqué published on 
September 20, 2025 and numbered 33023, as well as the Board of Directors’ resolution dated December 2, 2025 and numbered 
2025/32, the closing of the Company’s Share Ledger and General Assembly Meeting and Negotiation Books was completed, 

and the necessary procedures were carried out within the Electronic Commercial Ledger System. As of December 31, 2025, the 
transition to the Electronic Commercial Ledger System was finalized.

Section II - Board of Directors 

2.1. Structure and Composition of the Board of Directors 

The Company’s Board of Directors oversees the Company’s activities to ensure compliance with applicable legislation, the Articles 
of Association, internal regulations, and established policies. Through the strategic decisions it adopts, the Board manages and 
represents the Company by taking into account its risk, growth, and return profile, and by safeguarding the Company’s long‑term 
interests.

The Company is managed and represented by a Board of Directors consisting of 11 Members elected by the General Assembly in 
accordance with the provisions of the Turkish Commercial Code and the Articles of Association.

The minimum qualifications required for Board Members are not specified in the Articles of Association; however, the characteristics 
expected of the Company’s Board Members are consistent with the relevant provisions set out in the Capital Markets Board’s 
Corporate Governance Principles. Two of the Board Members have been selected from among candidates who meet the 
independence criteria defined in the Corporate Governance Principles and related regulations of the Capital Markets Board. 
Independence statements of the Independent Board Members were obtained prior to their appointment and remain valid. 
As of the reporting period, there are no circumstances that would impair their independence.

Board Members have been granted the right to engage in transactions pursuant to Articles 395 and 396 of the Turkish Commercial 
Code through the resolution of the General Assembly.

Board Members are elected for a term of up to three years. Members whose term expires may be re‑elected. In the event of a 
vacancy for any reason, the Board of Directors appoints a new Member to fill the vacant seat and submits this appointment for 
the approval of the General Assembly at its first meeting. The newly appointed Member completes the remaining term of their 
predecessor.

The Board of Directors consists of both executive and non‑executive members. In line with the Corporate Governance Principles, 
the majority of the Board Members are non‑executive.

As of December 31, 2025, classification of the Company’s Board Members as executive / non‑executive and as independent / 
non-independent is summarized in the table below:

Name-Surname 

Burak Turgut Orhun***			  Executive	 Chairperson of the Board    
Tomio Fukuzumi			   Executive	 Vice-Chairperson of the Board
Mustafa Bayraktar			   Non-Executive	 Board Member
Gökhan Eyigün**			  Non-Executive	 Board Member
Jacques Johannes Fourie*	 Non-Executive	 Board Member
Jerome Freddy Pierre Boulet	 Non-Executive	 Board Member
Arianna Antonella*			  Non-Executive	 Board Member
Haluk Kürkçü****			  Executive/CEO	 Board Member
Sakine Şebnem Önder			   Non-Executive	 Board Member
Ahmet Erdem			  Non-Executive	 Independent Board Member
Fatma Dilek Yardım			  Non-Executive	 Independent Board Member

Whether Executive Director or Not Title 

*At the 2024 Ordinary General Assembly Meeting held on March 26, 2025, appointments of Arianna Antonella and Jacques Johannes Fourie as Board Members 
to serve for the remaining period from their predecessors in accordance with Article 12 of the Company’s Article of Association and Article 363 of the Turkish 
Commercial Code were approved by the majority of votes. 
**In accordance with the Board of Directors decision dated March 31, 2025 and numbered 2025/17, effective from April 1, 2025, it has been resolved to accept 
resignation of Board Member Haluk Dinçer and to appoint Gökhan Eyigün as Board Member to be submitted to the approval of the first General Assembly to be held 
in accordance with the article 363 of the Turkish Commercial Code and as a result of resignation of Haluk Dinçer, to assign Gökhan Eyigün as the Member of the 
Corporate Governance Committee.
***In accordance with the Board of Directors decision dated April 30, 2025 and numbered 2025/19, it has been unanimously resolved that the resignation of 
Ahmed Cevdet Alemdar is accepted and Burak Turgut Orhun is appointed as Board Member to be submitted to the approval of the first General Assembly to be held 
and that in accordance with Article 366 of the Turkish Commercial Code, the assignment of duties of the Board of Directors to serve until the date of 19.04.2027 
shall be as follows, Burak Turgut Orhun as Chairperson and Tomio Fukuzumi as Vice Chairperson.
****In accordance with the Board of Directors decision dated November 14, 2025 and numbered 2025/30, it has been unanimously resolved that as of January 
1, 2026, the resignation of our Company’s CEO, Haluk Kürkçü, is accepted and Vecih Yılmaz is appointed as the CEO of the Company and as of January 1, 2026, the 
resignation of Haluk Kürkçü from the duty of Board Membership is accepted and Vecih Yılmaz is appointed to the vacant Board Membership to be submitted to the 
approval of the first General Assembly to be held in accordance with Article 363 of the Commercial Code.

No restrictions have been imposed on the assumption of duties or positions outside the Company by the Members of the Board of 
Directors. During 2025, the Company’s Board Members did not conduct any transactions with the Company nor did they engage in 
any initiatives that would compete with the Company’s business activities.

The resumes of the Members of the Board of Directors, along with their external positions, are available on the Company’s website.
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Statement of Independence

I hereby declare that I am a candidate to serve as an “independent member” on the Board of Directors of Brisa Bridgestone 
Sabancı Lastik Sanayi ve Ticaret A.Ş. (“Company”) under related regulations, Articles of Association of the Company and the 
criteria stated in the Corporate Governance Principles as set forth by the Capital Markets Board (“CMB”)’s Communiqué on 
Corporate Governance. In this regard, I declare and confirm that:

a) In the last five years, I myself, my spouse or my up to the second degree blood or affinity relatives are not or have not been; 
employed by as a key management personnel with significant duties and responsibilities; have not had ordinary or privileged 
shareholding exceeding 5% either jointly or solely by myself; or have not been involved in any material business dealings with the 
Company, its subsidiaries and affiliates, or shareholders with management control of the Company or having material effect over the 
Company and all entities controlled by those shareholders,

b) In the last five years, I have not been employed by as an executive having significant duties and responsibilities or have not been a 
member of the board or have not been a shareholder (with 5% stake or more) of an entity which has had a contractual relationship 
with the Company for purchase or sale of goods or services such as audit (including tax audit, legal audit, and internal audit) credit 
rating or consulting services during the terms in which the goods or services were provided,

c) I have relevant skills, knowledge and expertise in order to duly fulfill my duties as an independent board member,

d) I do not work/will not be working full-time at public institutions and organisations, except for the faculty membership provided that 
it is in compliance with the relevant legislation,

e) I am residing in Turkey in accordance with the Income Tax Law No. 193 dated 31/12/1960,

f) I am capable to contribute positively to the operations of the Company, to maintain my objectivity in conflicts of interests between 
the Company and the shareholders, to have strong ethical standards, professional reputation and experience to freely take 
decisions by considering the rights of the stakeholders,

g) I will dedicate enough time to follow up the activities of the Company and for the duly fulfillment of my responsibilities,

h) I have not served as a member of the Board of the Company for more than six years within last ten years,

i) I am not registered in the name of any legal entity elected as a Board member,

j) I am not/will not be an independent board member in more than three of the corporations controlled by the Company or its 
controlling shareholders, and in more than five corporations listed on Borsa İstanbul in total.

I hereby acknowledge to the General Assembly, the Board of Directors, the shareholders and all other stakeholders of the Company 
that the above statements are true and correct to the best of my knowledge.

(Signature)
Name/Surname: Ahmet Erdem
Date: 06.02.2024

Statement of Independence     

I hereby declare that I am a candidate to serve as an “independent member” on the Board of Directors of Brisa Bridgestone 
Sabancı Lastik Sanayi ve Ticaret A.Ş. (“Company”) under related regulations, Articles of Association of the Company and the 
criteria stated in the Corporate Governance Principles as set forth by the Capital Markets Board (“CMB”)’s Communiqué on 
Corporate Governance. In this regard, I declare and confirm that:

a) In the last five years, I myself, my spouse or my up to the second degree blood or affinity relatives are not or have not been; 
employed by as a key management personnel with significant duties and responsibilities; have not had ordinary or privileged 
shareholding exceeding 5% either jointly or solely by myself; or have not been involved in any material business dealings with the 
Company, its subsidiaries and affiliates, or shareholders with management control of the Company or having material effect over the 
Company and all entities controlled by those shareholders,

b) In the last five years, I have not been employed by as an executive having significant duties and responsibilities or have not been a 
member of the board or have not been a shareholder (with 5% stake or more) of an entity which has had a contractual relationship 
with the Company for purchase or sale of goods or services such as audit (including tax audit, legal audit, and internal audit) credit 
rating or consulting services during the terms in which the goods or services were provided,

c) I have relevant skills, knowledge and expertise in order to duly fulfill my duties as an independent board member,

d) I do not work/will not be working full-time at public institutions and organisations, except for the faculty membership provided that 
it is in compliance with the relevant legislation,

e) I am residing in Turkey in accordance with the Income Tax Law No. 193 dated 31/12/1960,

f) I am capable to contribute positively to the operations of the Company, to maintain my objectivity in conflicts of interests between 
the Company and the shareholders, to have strong ethical standards, professional reputation and experience to freely take 
decisions by considering the rights of the stakeholders,

g) I will dedicate enough time to follow up the activities of the Company and for the duly fulfillment of my responsibilities,

h) I have not served as a member of the Board of the Company for more than six years within last ten years,

i) I am not registered in the name of any legal entity elected as a Board member,

j) I am not/will not be an independent board member in more than three of the corporations controlled by the Company or its 
controlling shareholders, and in more than five corporations listed on Borsa İstanbul in total.

I hereby acknowledge to the General Assembly, the Board of Directors, the shareholders and all other stakeholders of the Company 
that the above statements are true and correct to the best of my knowledge.

(Signature)
Name/Surname: Fatma Dilek Yardım
Date: 30.01.2024
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2.2. Operating Principles of the Board of Directors

As stipulated in the Company’s Articles of Association, the Board of Directors convenes at least once during each calendar quarter 
and additionally as required by the Company’s business, upon the call of the Chair or Vice Chair. Meetings of the Board of Directors may 
be held either within Türkiye or abroad, provided that members are present. Board members diligently attend meetings and actively 
contribute to discussions.

The agenda of Board meetings is determined by the Chair of the Board following consultations with current Board members and the CEO. 
Meeting invitations, including the agenda, are sent at least 10 days prior to the meeting date via email, registered mail, or signed fax. In 
urgent cases, this procedure may be waived; however, in such instances, the participation of at least 8 Board members is required for the 
meeting to be valid. The meeting date may also be set by a resolution of the Board. Should the Chair or Vice Chair fail to convene the Board 
upon a written request from a member, the members themselves are entitled to call the meeting. Unless a member requests deliberation, 
Board resolutions may also be adopted in writing pursuant to Article 390(4) of the Turkish Commercial Code, provided that a written 
proposal is submitted to all members and at least 8 members, including 7 in addition to the proposer, provide their written approval.

In accordance with the Turkish Commercial Code, Board meetings may be conducted entirely electronically or in a hybrid format, with 
some members attending physically and others participating electronically.

During 2025, the Board of Directors held 4 in-person meetings and adopted 33 resolutions electronically, in line with the provisions of 
the Turkish Commercial Code and the Articles of Association. Attendance by Board members was recorded at 100%. Resolutions were 
passed unanimously, in compliance with Corporate Governance Principles.

Each Board member holds one vote. In accordance with the Articles of Association, resolutions require the affirmative vote of at least 8 
out of 11 members to be valid. No member has been granted weighted voting rights.

In 2025, no dissenting opinions were expressed against Board resolutions, and no questions were raised by members requiring 
inclusion in the minutes. 

Furthermore, there were no Board resolutions concerning related-party transactions or material transactions that were rejected by 
independent members and subsequently referred to the General Assembly for approval.

The management rights and representation authorities of the Board of Directors are defined in the Company’s Articles of Association.

2.3. The Number, Structure, and Independence of the Committees Formed within the Board of Directors 

In order to ensure the effective fulfillment of the duties and responsibilities of the Board of Directors, and in line with capital markets 
legislation, Capital Markets Board (CMB) regulations, and Corporate Governance Principles, the Audit Committee, the Corporate 
Governance Committee, and the Early Identification of Risk Committee have been established. Furthermore, the responsibilities of the 
Nomination Committee and the Remuneration Committee, as set forth in Article 4.5.1 of the Communiqué, have been assumed by the 
Corporate Governance Committee.

Decisions arising from the independent work of these committees are submitted to the Board of Directors as recommendations, with 
final decisions taken by the Board.

Brisa has structured its Board of Directors in accordance with the Corporate Governance Communiqué. While particular attention is 
paid to the recommendation in Article 4.5.5 of the Communiqué that a Board member should not serve on more than one committee, 
due to the number of Board members, the requirements of committee structures, and the expertise demanded by committee 
membership, certain Board Members may serve on more than one committee.

No conflicts of interest occurred within the committees during 2025.

Information regarding the committees established under the Board of Directors is provided below:

Audit Committee

The Audit Committee was established upon the resolution of the Board of Directors dated March 21, 2003, in accordance with article 
28/A added by the Communiqué with Serial: X and No. 19 to the Independent Audit in Capital Market Communiqué with Serial: X and 
No. 16 of Capital Markets Board. The responsibilities of the Audit Committee include informing the Board of Directors of the corporate 
accounting system, financial reporting, financial information released to the public, the activities of the internal audit department, 
the functions and activities of the internal control system and independent audit; supporting the Company’s compliance with Capital 
Markets Board legislation as well as other relevant legislations and laws, Corporate Governance Principles and Code of Business 
Conduct; and monitoring all relevant processes on these issues.

As of December 31, 2025, Members of the Audit Committee are as follows:

The Audit Committee is composed of members who have no direct executive functions, carry the title of Independent Member on 
the Board of Directors, and have sufficient knowledge and expertise in financial matters. The Chairperson and Member of the Audit 
Committee are appointed by the Board of Directors. The Internal Audit Department acts as the Reporter of the Audit Committee. 
Funds and any other support necessary for the functioning of the Committee are provided by the Board of Directors.

The Committee convenes every three months at least, which means at least four times a year, and records the conclusions of the 
meeting in minutes later to be reported to the Board of Directors. The Committee generally reviews the works of the Internal Audit 
Department and Independent Auditing Firm, audits financial statements, and examines any violation of business conduct and code of 
behavior in these meetings. The Audit Committee convened 8 times (4 meetings were on internal audit findings) and submitted 10 
reports to the Board of Directors (including reporting of internal audit results, recommending the independent audit company to the 
Board of Directors, and submitting the TSRS-Compliant Sustainability Report for the year 2024 to the Board of Directors’ approval) 
during the January 1 - December 31, 2025 accounting period.

Corporate Governance Committee

Corporate Governance Committee was established in accordance with the Capital Markets Board’s Corporate Governance 
Communiqué with an attempt to follow the Company’s compliance with corporate governance principles, to make improvements 
in the process, and make suggestions to the Board of Directors. The Committee has been established and its Internal Regulation 
has been approved by the Board resolution dated April 30, 2012 and numbered 600. Early Identification of Risk Committee was 
separated from the Corporate Governance Committee by the Board resolution dated August 2, 2013 and numbered 2013/13, 
which necessitated revisions to be made on the Internal Regulation in question.

The most current amendment to the Internal Regulation was by the Board resolution dated March 25, 2024 and numbered 
2024/10, determining the number of Committee members (except the Chairperson) as three.

As of December 31, 2025, Members of the Corporate Governance Committee are as follows:

In cases where the position of the Committee Chairperson becomes vacant for whatever reason, the Chairperson of the Board 
of Directors appoints a Member of the Committee as interim Chairperson until the first Board of Directors meeting following the 
incidence of vacancy. The interim serves until a new Chairperson is appointed. The agenda of the meeting is determined by the 
Chairperson of the Committee. Members and shareholders communicate the issues they wish to be put on the agenda to the 
Reporter, who reports them to the Chairperson of the Corporate Governance Committee.

Corporate Governance Committee meetings are held at least four times a year at the places and on the dates the Chairperson 
deems appropriate. The meeting and resolution quorum is the absolute majority of the total number of Members. Other people can 
also attend the meetings if the Chairperson deems appropriate. 

The Corporate Governance Committee also oversees the activities of the Investor Relations Department. In addition to evaluating 
the principles and practices regarding the performance and remuneration of the Board of Directors and senior executives, the 
Committee reviews independent Board member nominations—including those proposed by management and shareholders—by 
assessing candidates against independence criteria and submitting its recommendations to the Board of Directors. In accordance 
with regulatory requirements, each candidate for Independent Board Membership provides the Corporate Governance Committee 
with a written statement confirming their independence at the time of nomination.

During the January 1 - December 31, 2025 accounting period, the Corporate Governance Committee convened 4 times and 
submitted 5 reports to the Board of Directors. The Corporate Governance Committee keeps a written record of all its works and 
reports all relevant information and conclusions to the Board of Directors.

Early Identification of Risk Committee

Early Identification of Risk Committee has been established upon the resolution of Brisa Board of Directors dated August 2, 2013 
and numbered 2013/13. The Committee was commissioned and authorized by Turkish Commercial Code numbered 6102 and by 
Article 378 thereof, as well as Capital Markets Board’s Corporate Governance Communiqué.

The Committee’s responsibilities include early identification of any strategic, operational, financial, external, and miscellaneous risks 
threatening the existence, development and sustainability of Brisa; implementation of necessary measures and remedies; and the 
management of risks.  

Name-Surname

Fatma Dilek Yardım			  Chairperson 	 Independent Board Member
Ahmet Erdem			  Member	 Independent Board Member

Title Nature of Board Membership

Name-Surname

Ahmet Erdem			  Chairperson	 Independent Board Member
Tomio Fukuzumi			   Member	 Vice Chairperson - Executive
Gökhan Eyigün*			  Member	 Board Member - Non-Executive
Elif Küçükçobanoğlu			   Member	 Investor Relations Manager

Title Nature of Board Membership

*In accordance with the Board of Directors decision dated March 31, 2025 and numbered 2025/17, effective from April 1, 2025, it has been resolved to accept 
resignation of Board Member Haluk Dinçer and to appoint Gökhan Eyigün as Board Member to be submitted to the approval of the first General Assembly to be held 
in accordance with the article 363 of the Turkish Commercial Code and as a result of resignation of Haluk Dinçer, to assign Gökhan Eyigün as the Member of the 
Corporate Governance Committee.
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As of December 31, 2025, Members of the Early Identification of Risk Committee are as follows:

The Chairperson of the Early Identification of Risk Committee is appointed by the Company’s Board of Directors from among the 
independent members.

The Committee is composed of a minimum of two Members appointed by the Board of Directors. Other people can also participate 
in the meetings if the Chairperson approves. The term of office of the Committee members is aligned with the term of office of the 
Members of the Company’s Board of Directors. The Committee is re-established following the election of the Board Members.

The Early Identification of Risk Committee convened 4 times and submitted 5 reports to the Board of Directors during the January 
1 - December 31, 2025 accounting period.

2.4. Company’s Strategic Objectives

Brisa’s mission, vision, values, and policies are reviewed annually by senior management. The strategic objectives shaped in line with 
these reviews are shared with employees and published on the Company’s website.

Aligned with Brisa’s mission and vision, the strategic objectives determined by the Executive Board are discussed and approved by 
the Board of Directors within the framework of the annual budget and medium-term planning process. While the budget is prepared 
on a yearly basis, a three-year medium-term plan is also developed each year.

Based on the approved objectives, targets are set at both the Company-wide and functional levels, with specific goals assigned to 
each function. These are linked to individual performance objectives, ensuring that all employees carry out their work in line with the 
Company’s vision and strategic priorities. Annual performance evaluations are conducted against these targets.

Strategic objectives and performance indicators are monitored through dedicated software systems. The Executive Board 
convenes at least twice a month to assess the Company’s performance and related matters using outputs from these systems. 
Evaluations are conducted in detail, and continuous forecasting enables timely decisions and corrective actions to ensure the 
achievement of key performance targets.

At least four times a year, the Board of Directors reviews the degree of progress toward strategic objectives, operational activities, 
and past performance.

2.5. Financial Rights

All rights, benefits, and remuneration granted to Members of the Board of Directors are defined in the Company’s Articles of 
Association. By resolution of the General Assembly, Board Members may be entitled to attendance fees, bonuses, wages, or 
premiums.

The rights, benefits, and remuneration provided to senior executives are disclosed collectively in the notes to the financial 
statements for the relevant period and also presented under the section titled Financial Rights Provided to Members of the 
Governing Body and Senior Managers in this report.

In 2025, the Company did not extend any loans to, grant any credit facilities to, provide personal loans through third parties to, or 
issue guarantees such as sureties in favor of any Board member or senior executive.

Section III - Statement of Compliance with Sustainability Principles

1. Sustainability Approach

Sustainability is one of the fundamental pillars of Brisa’s business model. Guided by the corporate values and governance expertise 
of its main shareholders, Bridgestone Corporation and Sabancı Holding, the Company advances with confidence across all 
geographies in which it operates, pioneering industry-leading practices.

With its “Future in Every Move (Her Hareketinde Gelecek)” approach, Brisa is progressing with determination on its 2030 journey, 
prioritizing sustainability to maintain its position as a global leader. Within this vision, the Company aims to reduce its carbon 
footprint through initiatives that serve as role models for society.

Brisa’s sustainability strategy is built around three core focus areas: Transition to a Low-Carbon Economy, Transition to a Low-
Contact Economy, and Cultural & Social Transformation. The Company aligns its actions with the United Nations Sustainable 
Development Goals, recognizing the importance of contributing to solutions for global challenges. Risks within each focus area 
are proactively identified and addressed through robust risk management practices. Brisa’s risk management framework extends 
beyond economic parameters to encompass environmental and social considerations, adopting a lifelong perspective.  

Environmental and social risks that may arise across the supply chain, customer, dealer, and service processes are carefully 
managed to mitigate potential impacts on the Company. These actions enhance transparency for stakeholders, while evolving 
regulations, technologies, and financial instruments are closely monitored to ensure access to sustainable financing. In line with the 
principles of Transparency, Fairness, Responsibility, and Accountability, Brisa commits to reporting its practices and performance 
outcomes through national and international initiatives. The Company strives to continuously improve its performance by integrating 
quality systems and adhering to global standards.

Operating under a comprehensive sustainability governance structure that extends from senior management to all levels of the 
organization, Brisa ensures the effectiveness of this framework through transparent, two-way communication mechanisms and 
rigorous audit processes.

2. Compliance with Sustainability Principles

Brisa has achieved full compliance with the Sustainability Principles Compliance Framework, which was first implemented in 2020 
in line with the amendments introduced by the Capital Markets Board to the Corporate Governance Communiqué. The Company’s 
compliance status with sustainability principles for the fiscal year covering January 1 - December 31, 2025 is summarized in the 
table below:

The Sustainability Compliance Report, which demonstrates the Company’s adherence to the principles set forth in the Capital 
Markets Board’s Sustainability Principles Compliance Framework during the 2025 fiscal year and has been approved by the 
Company’s Board of Directors, was published on February 27, 2026 on the Public Disclosure Platform (KAP) at
https://www.kap.org.tr/.

February 27, 2026
Brisa Bridgestone Sabancı Lastik ve Sanayi Ticaret A.Ş.

Category

General	 10	 -	 -	 -

Environment	 23	 -	 -	 -

Social	 15	 -	 -	 -

Corporate Governance	 2	 -	 -	 -

Total	 50	 -	 -	 -

Full Compliance Non-CompliancePartial Compliance Not Applicable

Name-Surname

Ahmet Erdem			  Chairperson	 Independent Board Member
Tomio Fukuzumi			   Member	 Vice Chairperson - Executive
Sakine Şebnem Önder			   Member	 Board Member - Non-Executive

Title Nature of Board Membership

CORPORATE GOVERNANCE
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Brisa’s compliance status and statement of compliance regarding Corporate Governance and Sustainability Principles are 
presented in detail in the Board of Directors’ Annual Report titled section of this report.

The Company published its 2025 Corporate Governance Compliance Report, Corporate Governance Information Form, and 
Sustainability Compliance Report on the Public Disclosure Platform (KAP) on February 27, 2026. The access links to these 
disclosures are provided below:
• For Corporate Governance Compliance Report: https://www.kap.org.tr/en/Bildirim/1563111
• For Corporate Governance Information Form: https://www.kap.org.tr/en/Bildirim/1563113
• For Sustainability Compliance Report: https://www.kap.org.tr/en/Bildirim/1563109

Corporate Governance and 
Sustainability Principles Compliance

KURUMSAL YÖNETİMCORPORATE GOVERNANCE
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28.  FINANCIAL INSTRUMENTS (Cont’d) 
 
Some financial assets and financial liabilities of the Group are reflected in the consolidated financial 
statements at their fair values at each balance sheet date.  
The table below provides information on how the fair values of these financial assets and liabilities are 
determined. 
 

Financial 
Assets/ 
Financial 
Liabilities Fair Value 

Fair 
value 

hierarchy Valuation Technique 

Significan
t 
unobserva
ble input 

Relation
ship of 
unobser
vable 
inputs to 
fair 
value 

  31 December 2025 31 December 2024         

  Assets Liabilities Assets Liabilities         

Forward 
contracts 

- - 3.360 4.339 2 

Discounted cash flow method: 
The future cash flows, 

predicted by forward foreign 
currency rate (observable 

forward foreign currency rates 
at reporting date) and the 

contracted rates, are 
discounted by a discount rate 
which indicates other parties 

credit risk. 

                 
-  

                     
-  

Cross-currency 
swap 

791.412 - 972.234 - 2 

Discounted cash flow method: 
The future cash flows, 

predicted by forward foreign 
currency rate (observable 

forward foreign currency rates 
at reporting date) and the 

contracted rates, are 
discounted by a discount rate 
which indicates other parties 

credit risk. 

 -   -  

Commodity 
swap 

- 1.678 - 906 2 Discounted cash flow method - - 
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28.  FINANCIAL INSTRUMENTS (Cont’d) 
 
 Level 1 Level 2 Level 3 
31 December 2025    

GUD difference reflected in other comprehensive 
income, (net) - 789.734 - 

GUD difference reflected in other profit/loss, (net) - (1.678) - 
31 December 2024    
GUD difference reflected in other comprehensive 
income, (net) - 972.234 - 

GUD difference reflected in other profit/loss, (net) - 28.662.277 - 
 
 

29. FEES FOR SERVICES RECEIVED FROM INDEPENDENT AUDITOR 
 
    1 January- 1 January- 

    31 December 2025 31 December 
2024 

Audit fee for the reporting period   2.767 3.059 
Fee for other assurance services  - 99 
Total   2.767 3.158 
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30.  EXPLANATIONS ON NET MONETARY POSITION GAINS/LOSSES 
 
Non-monetary items 31 December 2025 

  
Statement of financial position items (1.520.533) 
  Inventories 145.974 
Prepaid expenses 3.649 
Tangible Fixed Assets 4.049.514 
Intangible Assets 179.278 
Right of Use Assets 24.573 
Deferred Tax Assets (9.714) 
Deferred Income (23.687) 
Deferred Tax Liabilities (11.484) 
Capital Adjustment Differences (2.622.858) 
Share Premiums (36) 
Other comprehensive income/expenses not to be reclassified to 
profit or loss 217.602 

Other comprehensive income/expense to be reclassified to profit 
or loss (33.704) 

Restricted Reserves (782.995) 
Non-controlling Interests (32.208) 
Retained Earnings (2.624.437) 

  
Statement of profit or loss items 3.429.735 
Sales (3.822.523) 
Cost of Sales (-) 5.909.864 
General Administrative Expenses (-) 452.324 
Marketing Expense (-) 457.811 
Research and Development Expenses (-) 34.218 
Impairment Loss on Trade Receivables, net (-) (1.448) 
Other Operating Income (438.175) 
Other Operating Expenses (-) 352.183 
Income From Investing Activities (10.499) 
Financing Income (217.912) 
Financing Expenses (-) 677.084 
Current Tax Expense (-) 36.808 

  
Net monetary position gain 1.909.202 
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31.  EVENTS AFTER THE REPORTING PERIOD 
 
None. 
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Contact

Headquarters-Marketing & Sales Office
Küçük Çamlıca Mahallesi Şehit İsmail Moray Sokak Temsa Sitesi No: 2/1

34662 Altunizade/Üsküdar - İstanbul

Telephone: +90 216 544 35 00

Fax: +90 216 544 35 35

İzmit Plant
Alikahya Fatih Mahallesi Sanayi Caddesi No: 98

41310 İzmit - Kocaeli

Telephone: +90 262 316 40 00

Fax: +90 262 316 40 40

Aksaray Plant
Kırımlı OSB Mahallesi Şehit Fatih Kalu Sokak No: 1

Merkez - Aksaray

Telephone: +90 382 288 70 00

Headquarters-Arvento Mobil Sistemler A.Ş.
ODTÜ Teknokent Bilişim İnovasyon Merkezi Mustafa Kemal Mahallesi

Dumlupınar Bulvarı 280/G Kat: 5 No: 514

06530 Çankaya - Ankara

Telephone: +90 312 265 05 95

Fax: +90 312 265 05 44

Aksaray University Technopark Branch
Bahçesaray Mahallesi 135/Necmettin Erbakan Bulvarı A Blok No: 127/1

Merkez - Aksaray

Samsun Branch
Cumhuriyet Mah. 38 Sokak No: 2/23

Atakum-Samsun

Internet Address
www.brisa.com

www.arvento.com

Notes



Notes
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